WY BLM EFMOs/Fire Management Staff/Fire Management Committees

Monday, November 30, 2009

Location: Bureau of Land Management,
Wyoming State Office
First Floor Conference Room

TARGET AUDIENCE: FIRE AND AVIATION COMMITTEE MEMBERS AND FMOS
1:00-1:15 Welcome, Facilities, Ground Rules Fedrizzi

1:15-3:00 Committee Meetings
Operations Group
Fuels Management
Dispatch/Aviation

3:00-4:30 Committee Reports
What is going well
What needs improvement
Action Plan



WY BLM Agency Administrator/EMO/Fire Management Staff

Tuesday, December 1, 2009

Location: Bureau of Land Management
Wyoming State Office
First Floor Conference Room

8:00-8:15 Welcome, Introductions, Facilities, Ground Rules Fedrizzi
8:15-8:30 Agency Executives Welcome Addresses Simpson/Hill
8:30-9:00 National Office Perspectives Hamilton-FAD
9:00-9:15 Fire Business Johnson

FY09 Budget/CR outlook
Fire Trespass
RFA/RR

9:15-9:30 Break

9:30-9:45 Aviation Kleiner
Aviation update

9:45-10:00  Operations Hutton/Cowan/Russell
. 2009 Preparedness Review

H2S Plan

Training Committee Update

National Fire Operations Group Report
RMCG Operations Committee Update

10:00-10:15 Fuels Management Burkhardt
. Fuels Accomplishment Report

Budget
Rx Fire OJT Program Report (Wyoming)
National Fuels Reporting Website Update

10:15-10:30 Break



10:30-10:45 Rocky Mountain Coordination Group Update Fletcher
RMCG IMT Succession Strategy Update

NFDRS Operations Plan

10:45-11:30  Fire Planning Poirier
- Fire Program Analysis
Fire Program Decision Support System
LandFire
Wild Fire Decision Support System

11:30-1:00 Lunch Break

1:00-1:15 Wind River Bighorn Basin District 2009 Fire Management Report Russell

1:15-1:30 High Plains District 2009 Fire Management Report Esperance
1:30-1:45 High Desert District 2009 Fire Management Report Cowan
1:45-2:00 Radio Communications/Users Group/ Graham and
Cowan
WYO Link

Frequency management

2:00-2:15 Break

2:15-2:45 Fire Management Administration Fedrizzi
. 2010 and beyond organizational changes

IFPM (King)

Successes

Honor Guard Recruitment

Fitness Challenge

Wild Fire Apprenticeship Program
SFMO Expectations for 2010

3:00-4:00 2009 Lessons Learned—Committee Reports
What went well
What needs improvement
Action Plan

4:00-4:30 Wrap-up Discussion/Dismissal Fedrizzi



NATIONAL
PARK
. .- SERVICE

2009 Fall Interagency Fire and Aviation Management & Agency Administrator Meeting
December 2™, 2009
Denver Federal Center —Building 810 — Lakewood, CO
Conference Room (See attached maps and directions)

Wednesday — Dec. 2, 2009

8:00-8:30 Introductions, Facility, Ground Rules Kerr/Ott/Others
8:30-9:30 Agency Executives Welcome Addresses Hunsaker/Cables/Shot/Simpson
0930-1000  Agency Fire Director Expectations Kelton/Anania and

Boche/Hill

10:00-10:15 Break (15 min.)

10:15-10:45 2009 RMACC Updates and
2009 Lessons Learned for the RMA Bartter/Mathewson

10:45- 11:30 Lessons Learned — Freeman Reservoir Husband/Rogers
11:30-1:00  Lunch (90 min.)

1:00-2:30 Guest Speaker - Captain Alfred Haynes:
(http://www.aviationspeakers.com/Speakers/alfred-haynes.php)

2:30-3:00 Fire Business Management Tomlin/Ray/Derringer

3:00-3:15 Break (15 min.)
3:15-4:45 HRO Kerr/Boche

4:45-5:00 Close-out & AAR Kerr/Ott/Others
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