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	Date
Time
	Incident
 Name
	Incident

 Number

	Location
	Grid
	Latitude
(dd.mm.mmm)            
	Longitude
(dd.mm.mmm)
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	Rate of Spread

Nil

Slow

Moderate

Fast
	Intensity Rank
1 2 3 4 5 6


	Wind Speed

               Km/h 
Wind Gusts

Km/h


	Topography
Flat

Rolling

Steep

Aspect____
	Interface Fire
Yes       No


	Evacuation

Yes       No



	Radio Communications – Channel Assignments

	Command Net
	Tactical Net
	Support Net

	Air to
Ground
	Air to Air

	Dispatch / Equip. Cache
	
	
	
	
	
	Assisting Agencies

	
	
	INCIDENT COMMANDER
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	FIRE INVESTIGATOR

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	LOGISTICS
	
	OPERATIONS
	
	FINANCE

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	STAGING
	
	AIR OPERATIONS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	DIVISION/GROUP
	
	DIVISION/GROUP
	
	DIVISION/GROUP
	
	DIVISION/GROUP

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Fire Intensity Class
	Frontal Fire Intensity
	Surface Head Fire
	Type of Fire and Fire Suppression Difficulty
	FWI

	
	
	Flame Length
	Flame Height
	
	

	1
	<10 kw/m
	<0.2 m
	<0.1 m
	Firebrands that cause ignition to occur are self extinguishing. Fires remain of the smouldering ground or subsurface variety, provided there is a forest floor layer of significant depth and a general level of dryness. Extensive mop up is generally required
	0-3

	2
	10-500 kw/m
	0.2-1.4 m
	0.1-1.0 m
	Creeping or gentle surface fire. Direct manual attack at fire’s head or flanks by firefighters with hand tools and water is possible. Constructed fireguard should hold.
	4-13

	3
	500-2000 kw/m
	1.4-2.6 m
	1.0-1.9 m
	Low vigour to moderate or highly vigorous surface fire. Hand constructed fire guards likely to be challenged.  Heavy equipment generally successful in controlling fire. Retardant lines will be challenged.
	14-23

	4
	2000-4000  kw/m
	2.6-3.5 m
	1.9-2.5 m
	Very vigorous to extremely intense surface fire (torching common). Control efforts at head may fail. Direct attack on head at the upper end of this range may be limited to air attack.
	24-28

	5
	4000-10000   kw/m
	>3.5–4.5 m
	>2.5-3.0 m
	Intermittent crown to active crown fire development at >10000 kw/m. Very difficult to control. Suppression action limited to flanks. 
	29-35

	6
	>10000

Kw/m
	4.5> m
	3.0>
	Active crown fire. Long range spotting. Suppression efforts limited in effectiveness. Equipment and Aircraft are not effective.
	>35



	Resource Tracking

	Time Ordered
	Resource
	ETA
	Time On Fireline
	Location or Assignent
	Released

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	This Is What We Are Going To Keep an Eye On

	Fire Behaviour Speak-ups
· Sudden changes in wind speed and direction (Thunder cells)
· Change in smoke color or volume

· Fire activity picking up 

· Change in fuel or topography

· Time of day

· Spot fires
· Dust Devils/fire whirls

· Sheared Column
	Fire Fighter Safety Speak-ups
Has LACES been reviewed and implemented
Fire below crews on slopes
Fire behind crews on flat 
Unanchored suppression action
Working alone
Unsafe acts 

Unmarked hazards

	Operational Speak-ups

· Failure to establish IC and span of control

· Resources not available or late arriving

· Fire resistant to control

· Communications failure

· Did I give District/HQ a size up
· Secure the scene

· Establish a staging area



Resource Options: Do I need any of the following?

	Dozers,                Excavators

Backhoe,  
Muskeg         4X4 trucks, 
	Make shift tankers    Porters w/tank, 

,                 Company tanker, 

municipal tanker  

(do you need dumps on tanker?)

High vol pumps (industrial)
	Staging manager,  Timekeeper, 

Fire Investigator,   Environment, Safety, 

First Aid,  Road blockers, Fire fighters /crews,     Fire Departments,  Police,  NBPower,                          EMO

	Aircraft,     detection, 

helicopters, Birddog, 

Air tankers
	Relay tanks,                 MKIII pumps, Loading pumps,          Sprinkler kits, 

hose, hose bag           Mop-up kits, 

foam units,                   foam, 

water barrier
	Portables, batteries, cell phones

	ATVs,        Trailers,

Helmets
	
	Hay bales, bank stabilization

	What Have I Missed?
	What Is Unclear?
	What Is Not Working?
	What Has To Change?

	ACTION SUMMARY
	Report to HQ

	(Time)
	Arrival
	Time
	4 “W”

	(        )  Time Landowner Notified
	+ 1 hr
	
	% contained –update

	(        )
	+2 hr
	
	% contained –update

	(        )
	+3 hr
	
	% contained –update

	(        )
	+4 hr
	
	% contained –update

	(        )
	+5 hr
	
	% contained –update

	(        )
	+6 hr
	
	% contained –update

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )

	(        )  After Action Review. List the Lessons Learned. Focus on the “What”

	(        )

	(        )

	(        )


Signature
This Is What We Face





Map Detail 





Perimeter


Hotspots


Structures


Location of IA


Barriers


Water for Pump


Anchor Points


Safety Zones


Staging


ICP


Helispots


Manpower


Equipment


Roads


Power lines


Railroad


Wind Direction











Map Sketch





Fuels





Softwood


Mixwood


Hardwood


Slash


Plantation


Regen


Grass











LACES





Lookouts


Anchor Points Communications


 Escape routes


(Identified)


Safety Zones


(Identified)








Fire Size:_________ Time:_______





This Is What We Are Going To Do and Why


Establish command and gain situation awareness








Has LACES been reviewed and implemented?
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I.C.______________________________________
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