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Off-Range Branch Update: Advisory Board 
Holle’ Hooks, Branch Chief 



Wild Horse and Burro  
Shade/Shelter at Off-Range Corrals (ORC) 

Interim Guidance 
• Sick pens 
• Compromised pens (i.e., 

injured or weak animals) 
• Facility managers have 

the discretion to provide 
additional shade/shelter 
that may be appropriate 
for their region and the 
function of their facility. 

• CAWP IM 
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Wild Horse and Burro  
Shade/Shelter for Adopters 

• Code of Federal Regulations (CFR) 
– 43 C.F.R. § 4750.3-2(a) Qualification Standards 

for Private Maintenance     
• (3)(iii) Shelter shall be available to mitigate the 

effects of inclement weather and temperature 
extremes. The authorized officer may require 
that the shelter be a structure, which shall be 
well drained and adequately ventilated. 

• Draft IM 
• Manual/Handbook revision 
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Wild Horse and Burro Off-Range Space Update 

• Four awards were made from the 24 ORC proposals; 
3,100 new spaces planned 

• Three awards will be made from the 4 ORP proposals; 
1,200 new spaces planned 

• Delivering animals to new eco-sanctuaries in OK & WY  
• New solicitation closed June 2, 2015 ; 12 proposals 

received with potential new capacity of 4,200 
• TPEC (Technical Proposal Evaluation Committee) 

reviewed proposals and site visits will be conducted in 
September and October 

• Potential ORP loss in FY 2016 is 3,750 
• ORP FAQ Sheet 
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Off-Range Space Solicitation Process 
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Space Need Identified: 
30 Days  

Solicitation Prepared & 
Advertising Begins: 

60 – 75 Days 

Solicitation Opens & 
Advertising Continues: 

60 Days 

Offers Reviewed:  
15 Days 

TPEC Reviews 
Proposals & Site Visits 

Occur: 60 Days 
Contract Negotiations: 

30 Days 

EA Prepared and 
Signed: 120 - 180 Days 

Contract Awarded: 
15 - 30 Days 

Horses Shipped to 
New ORP:   

390 - 480 Days 



ᴥ October, 2014 – April, 2015: 
 Campaign Development 
 
ᴥMay, 2015:  

 Campaign Launches 
 
ᴥ May 30  – August 1, 2015: 
 18 Events/11 States   

 
ᴥ 226,000+ Webpage Views 

 
ᴥ Press Release posted to 
 220 websites with a 20.5 
 million audience reach 
  
ᴥCTR was nearly 18% 

 
ᴥ FB had 775 likes and 88 
 National online media 
 hits 
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Scenes From 2015 America’s Campaign 
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Placement of Animals into Private Care 
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Off-Range FY 2016 Goals 
• Eco-Sanctuaries 

– Review of existing agreements 
• Adoption 
• Education 
• Eco-Tourism 

– RFA in FY 2016 
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• Socio-Economic Study: Demand 
Analysis for WHB 
– Demand Factors 

• Animal Characteristics 
• Adoption/Sales process 
• Geographic locations 
• External economic 

conditions 
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Questions? 
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