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Identify Tasks and Estimate Budget Needs



Process

In advance, identify 
PE codes associated 
with  each priority 

project

As a group, identify 
sequencing of tasks  

through the out years 
beginning with high 

priority projects.

Following workshop, 
identify labor and ops 

required for each 
priority project and 
potential funding 

sources:  base, 
flexible, 

contributions

Make connection to 
annual budget 

process by entering 
information into PTA 

and/or AWP. 



Concepts to remember
 High priority tasks should be accomplished in the first 

five years of implementation

 Keep in mind the sequential order of tasks

 Be realistic concerning workload scheduled for each 
program

 Discuss budget trends with budget personnel

 Identify methods of requesting funding

 Identify sources for funding



Developing a Communications Strategy 



Develop and Share Your Story
Use outline developed in workshop to create “Story”

Create Outline based on workloads

• Identify themes for each workload

• Identify partners for each workload

• Identify possible sources of funding

Identify internal/external audiences and current/future partnerships

Develop outreach tools catered towards specific audiences

• Power Point presentation

• Document

• Website development

• Video (film) presentations



Using your story

Leveraging 
Funds

Developing 
understanding 

of backlogs 
and pressures

Creating 
partnerships

Sharing with 
other offices


