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If you are part of 
a newer Resource 
Management Plan 
team, you may be 
very familiar with 
ePlanning  — 
whether or not 
you are already 
using it as you 
develop RMP 
content. To date, 
more than a 
dozen RMP Inter-
disciplinary Teams 
in as many field 
offices are at 
various stages of Want to re

for imple
RMP work within NEPA?  A
the ePlanning State Offic

system.  from the e
SharePoint 

ePlanning for RMPs is just the beginning of its ulti-
mate application. The BLM is currently in the proc-
ess of designing an implementation plan for utiliz-
ing ePlanning for all NEPA projects, which equals 
almost 13,000 projects and associated documents 
annually! With about half of all BLM employees 
working on NEPA documents, you can imagine the 
volume of people who soon will need training and 
support in ePlanning. 

The goal is to begin implementing ePlanning for 
NEPA in early FY2009, with full implementation by 
September 30, 2010. You can access a draft copy
of the BLM Implementation Plan for ePlanning and 
read specific parameters, objectives, and a draft 
State Office Implementation Template at the 
ePlanning Community of Practice Site 
(http://teamspace/sites-oc/eplanningcp/default.aspx). 

For more on the ePlanning Community of Practice, 
see ePlanning V, 2.0, volume 1, issue 4

 

.  

System Outages: What’s Up? 
If you have worked in ePlanning, chances are that 
you have received an email or two about ePlanning 
System Outages. The majority of these outages are 
planned in advance and are designed to quickly 
update the ePlanning software for increased system 
functionality. When preparing for system updates, 
the ePlanning system administrator sends an email 
to all ePlanning users at least 48 hours in advance 
so that users may prepare for the outage.  

In the last several months, however, ePlanning has  
experienced a couple of unplanned system outages. 
Since January, 2008, ePlanning has experienced 
about 13 hours of unplanned system outages. In late 
April, problems with BLM networking services 
caused failures in launching ePlanning and several 
other BLM applications. ePlanning also experienced 
some short outages in late June, each of which 
lasted less than an hour.   

We are currently preparing to bring more system 
functionality online to make ePlanning a more robust  

Planning & NEPA tool so you will continue to see 
emails indicating planned system outages — 
please plan your work around that. Thanks for your 
patience as we work to bring ePlanning fully online 
and attempt to make it even better for you, the 
users.    

Tips & Techniques 

The ePlanning Core Team holds monthly Tips & 
Techniques Conference calls. Below are just a few 
of the topics we have covered:  
• Importing emails into ePlanning Webtop for 

Administrative Record 
• Keystroke shortcuts in Arbortext Editor 
• Converting MS Word and MS Excel tabular 

data into Arbortext Editor tables 
• Creating glossaries in Arbortext Editor 
Our next Tips and Techniques meeting will occur on 
July 15th at 1pm MDT. For more information, visit 
the e

e 

ad more specifics on the plan 
menting ePlanning to all of 
ccess the draft plan and the 
e Implementation Plan templat
Planning Community of Practice 
Site.  
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Stylesheets 
Stylesheets are a collection of rules that define style formatting properties for one or more published outputs.  Different 
stylesheets dictate how your Arbortext XML document will appear when published. The use of stylesheets can save time and effort 
when publishing planning and NEPA content.   

ePlanning Terminology 
What you need to know about ePlanning features and tools. 

Stylesheets are easily selected from Arbortext to interpret XML content (left image) in various styles of output, such as a one-column document 
(middle image) or a two-column document (right image). 

A virtual document is a file that contains one or more files 
nested within it. It is called the parent document and the files 
within are called descendants or children. You 
might create a virtual document for a Prepara-
tion Plan and populate it with the files that 
make up the various chapters of the Prepara-
tion Plan. Each chapter is a separate file that is 
nested within the parent document. The files 
nested in a virtual document can themselves be 
virtual documents, which means you can have 
multiple levels of nesting. You can add, remove  

Virtual 
Document 
Icon 

and rearrange descendants in a virtual document.  

Parent document is a virtual document that contains one or 
more files nested within it, known as Descendants. 

Descendants are document sections contained within a parent 
virtual document. Descendents are also called children.  

XML stands for eXtensible Markup Language. Its primary pur-
pose is to facilitate the sharing of data across different infor-
mation systems, particularly via the Internet. 

 

Virtual Documents 
Previous issues of ePlanning V. 2.0 have discussed terminology related to virtual documents.  Since it is a new concept for most ePlan-
ning users, we thought it important to cover virtual documents again.  For access to older copies of ePlanning V. 2.0, click here.  
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ePlanning Terminology, Continued 
Chunk – A chunk is a portion of content that is separately 
stored as an object in ePlanning Webtop. It is individually 
checked out and worked on as a unit by the author. 

Node – A node is the highest level of organization in a docu-
ment repository. It provides access to different repository 
functions and to different ways to organize a repository’s 
content. All content in a repository can be accessed through 
the repository’s “Cabinets” node. 

Root – The topmost node in a tree is called the root node. 
Being the topmost node, the root node will not have parents. It 
is the node at which operations on the tree hierarchy com-
monly begin.  

Object – A document, portion of a document, graphic, or 
other component of a document that is stored in a document 
database. 

Kelly Hodgson and Bill Wyatt are Glenwood Springs/Kremmling 
RMP team members. They attended an ePlanning training session 
in Kremmling, Colorado in April, 2008.   

ePlanning Team Updates 

Mike Trombley (L), takes a much-needed break during a long week
of software testing, while Kim Gould (R) dons the ePlanning crown
at a staff meeting. 

With mixed emotions, the ePlanning Core Team bids adieu 
this summer to stellar teammates. Systems Engineer Mike 
Trombley and Systems Administrator Kimberly Gould are 
both moving up in the Northrop Grumman Corporation (NGC). 
Mike is moving to NGC’s Shipbuilding Sector in Pascagoula, 
Mississippi.  Kim will work at NGC’s Mission System Sector in 
Colorado Springs, Colorado.  

While we are sad to lose their expertise, big hearts, and 
abilities to serve as ePlanning glue, we are very excited for 
their career advancements.   

In addition to Mike and Kim’s departures, ePlanning is 
expanding its base of system and user support. As the 
deployment of ePlanning continues for RMPs and as we move 
toward full implementation for NEPA, the National Operations 
Center (NOC) has established an integrated management 
team for ePlanning so that the project can proceed in an 
efficient manner. Mary Beth Stulz is the business manager, 
providing subject matter expertise leadership to facilitate 
adoption of ePlanning throughout BLM. Chris Hamilton 
manages software development and operations and 
maintenance. The NOC management team is committed to 
working closely with the State Offices to deploy ePlanning 
successfully, a mission-critical system.  

As always, our mission is to provide excellent and timely 
service to ePlanning users, as we know that planning and 
NEPA may be just one of your job duties. We appreciate 
your patience and commitment to learning a new software 
system. 
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Linda Cooksey 
Team Member, Dakotas RMPs 
Dickinson Field Office 

After participating in training, 
what was your initial impres-
sion of the ePlanning system?  
I learned that ePlanning is a 
very powerful system. I was 
somewhat overwhelmed with its 
possibilities and also with its in-
tricacies. I recommend the crea-
tion of “ePlanning for Dummies” 
and “Arbortext for Dummies,” 
which could help significantly 
reduce the number of Help Desk 
calls. 

Has that impression changed with use of the system?  
I still believe that it is a very powerful system, but I am no 
longer afraid of it. I enjoy working in ePlanning/Arbortext 
and each new hurdle feels like a success, even if it is a small 
one. I agree there is a steep learning curve with the system, 
but if you are tenacious and keep at it, the results are re-
warding. I have learned from teaching others about the sys-
tem.   

What do you think of system functionality and support?  
I still have some problems with the system functionality. 
ePlanning is a complicated system along with Citrix and I 
would like to see more in-depth training. As for support, the 
Denver people have been great about helping us with our 
problems. However, sometimes, I think they are probably 
overwhelmed when there are too many people on the sys-
tem. I would like to see a more stable Phase 1 before Phase 
2 is brought into use. 

What do you think of the XML editor, Arbortext?   
It is an interesting program. I have taken several classes,  

Impression from the Field 

which have helped tremendously. There is still so much to 
learn about it. 

What do you like most about ePlanning?  
I like the organization and the ability of ePlanning to com-
bine all pieces into a whole document and the ability to pro-
duce a document and/or electronic presentation in numerous 
formats and styles. I like working with standardized tem-
plates and versions.  

What do you like least about ePlanning?  
Getting into the system and maneuvering around is time con-
suming. It seems like some of the steps could/should be elimi-
nated; and “Timeouts” tend to cause new users problems. I 
would like to see all of the necessary Field Office and State 
Office personnel, who are involved in RMPs,  involved in 
ePlanning to enable the system to run smoother for entry and 
review. 

ePlanning Support Sites 
 
ePlanning internet (External) 

ePlanning intranet (Internal) 

ePlanning Community of Practice SharePoint Site 

BLM Land Use Planning

Have you been using ePlanning and would like to share your 
experiences with other BLM staff? If so, contact Leah Baker 
at 303.236.6382 or Leah_Baker@blm.gov. 

Do you like this quarterly newsletter?  Would you like to read 
more?  Fore additional information, check out the links to previ-
ous versions of ePlanning Version 2.0, located here.   

ePlanning mailing address: 
Division of Resource Services 

National Operations Center, OC-500 
Denver Federal Center, Bldg. 50 
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