How to Tell a Story

- Communicating Workload Priorities -

As part of this out-year budget discussion, we must learn to “tell stories.”  Stories help us communicate more effectively with Congress, Washington Office, State Office, and the public. Stories enable us to depict:

· What outcomes are we trying to achieve over the next several years?

· What work has to be done to accomplish these outcomes?

· What will it cost to do this work?

· What are potential funding sources for this work?

· What are the consequences of not doing this work? How will we track and report on our programs?

In telling these “stories” we must:

· Highlight the “external” forces that are driving our work – primarily changing demand patterns and changing resource conditions – rather than internal program requirements.

· Focus on specific geographic areas or specific work processes such as authorizations or monitoring so that there is a readily understood context for talking about the work and for explaining how much of it will be done.

· Avoid suggesting that we will do anything “programmatically”  -  all of the our programs and either over-designed or under funded or both.

· Identify where we are trying to reduce “backlogs” and where we anticipate “backlogs” will increase.

Stories may be a useful “tool” to:

· Help integrate activities across programs, highlighting how different “programs” are contributing to a specific outcome and how they will benefit from it’s accomplishment
· Help integrate priority setting across management systems including budgeting, land use planning, work force planning, information resources management and asset management.
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