Identifying Land Use Plan Implementation Priorities
●   The Four-Step Process    ●
Overview
Who:  Field Office + Facilitator
Four Steps:

Step 1 – Outline the work to implement the RMP
Step 2 – Identify priority projects for the next 3 -5 years 
Step 3 – Identify the tasks required to complete projects and estimate budget needs
Step 4 – Develop a Communications Strategy (INT & EXT)  
Step 1:  Outline the Work to Implement the RMP  
Participants

· Field Office employees

· Field Office managers/supervisors

· Facilitator from outside of the Field Office (optional but recommended)
· External participants: Partners; Cooperating Agencies; RAC (optional)
Preparation
· Identify participants

· Identify FO implementation lead

· Review background information on the 4-step process

· Review templates (worksheet 1) and select examples of completed worksheets from peer offices

· Make copies of ROD 

· Schedule workshop

Process
· Facilitator meets with the management team prior to workshop (1-2 hours to review agenda)

· Hold a 1-2 day workshop with an outside facilitator

· Introduce the framework

· Identify major workloads

· Break into work groups for the remaining workloads

· Report out on the completed worksheets to the entire group
Product
· RMP Implementation Framework
Post
· Review framework for completeness 
· Edit as necessary 

Step 2:  Identify Priority Projects for the Next 3-5 Years  
Participants

· Field Office employees

· Field Office managers/supervisors

· Facilitator from outside of the Field Office (optional but recommended)

· External participants: Partners; Cooperating Agencies; RAC (optional)

Preparation
· Review framework

· Identify (1) current projects;  (2) current funding sources for those projects (i.e. base, flexible, contributions);  (3) minor reoccurring work, contingency, and estimate annual cost (approx. 5% of base)

· Review the “factors to consider” in establishing priorities

· Review priorities from a peer office 

· Identify workshop participants

· Schedule the workshop

Process
· Facilitator meets with the management (1 hour to review agenda & participants)

· Hold a 1-2 day workshop

· Review framework
· Discuss current year projects & funding

· Discuss factors to consider in establishing priorities

· Identify priorities within each category 
· Identify priorities across the categories
Products
· List of priorities within each category

· List of priorities across the categories 

· Shared understanding of the factors considered in establishing priorities

Post
· Refine the priorities 

Step 3:  Identify the Tasks Required to Complete Projects & Estimate 

Budget Needs  
Participants

· Field Office program & budget leads
· External participants: Partners; Cooperating Agencies; RAC (optional)

Preparation
· Estimate available resources for implementing projects excluding minor reoccurring and contingency work
· Review completed 5-year plans from peer offices

Process
· Identify sequence of tasks for each priority project

· Identify labor and ops required for each priority project

· Identify potential funding sources:  base, flexible, contributions

· Enter information into database

Product
· 5-year work plan including:
· Summary sheet

· List of projects with associated tasks

· Labor & ops required to complete the tasks

· Funding needs to complete tasks

Post
· Circulate for review the 5-year plan
· Refine the 5-year plan as necessary

Step 4:  Develop a Communications Strategy INT/EXT  
Participants

· Same participants as Step One
Preparation
· Identify internal audiences/interests
· Identify external audiences/interest
· Identify current/potential partnerships

· Acquire templates and review communications strategies from peer offices
Process
· Develop a storyline

· Introduction

· Background – designation, setting, & history

· Resource Management Plan -  collaborative process 

· Current operations

· Future operations

· Next Steps

· Develop outreach tools catered towards specific audiences

· Power Point presentation

· Website development

· Video (film) presentations
Product
· Tools!
Post
· Delivery – RAC; State Management Team.    
· Discuss whether a Sustainable Funding Strategies workshop would be appropriate

· Keep it current!
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