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Program Area:  Land Use Planning.
Purpose: This Instruction Memorandum (IM) describes changes to the H-1601 Land Use Planning Handbook and the “Establishing RMP Implementation Priorities” Facilitator’s Workbook that reflect the incorporation of regional assessments (RAs) into the Resource Management Plan (RMP) Implementation Process. 
Policy/Action: Before the implementation workshop, the facilitation team should collect any RAs pertaining to the planning area.  Both the facilitators and the Field Office (FO) staff should review the RAs as part of the workshop preparation and discuss their relevance to implementation of the RMP.  During the implementation workshop the participants will incorporate the RAs into the identification of priorities and drivers of the implementation plan.  Additionally, RAs will be included in the communication plan developed during the second step of the workshop in order to provide further justification for the priorities as laid out in the implementation worksheet.
The requirement to consider RAs in planning implementation workshops will be incorporated into the implementation facilitator’s notebook entitled “Establishing RMP Implementation Priorities”. 
Timeframe: Effective upon issuance.
Background:  Regional assessments are a good source of background information to use as part of the planning implementation workshop.  They can provide the most current information pertaining to the on-the-ground conditions and therefore are a good tool to be utilized as part of the priority setting process in part two of the RMP implementation workshops. 
As described in IM 2008-041 the Bureau of Land Management has developed and field tested a systematic process for identifying and communicating out-year funding priorities at the field, district and state office levels in order to facilitate implementation of recently completed land use plans.  

The process the BLM has developed for identifying and communicating our-year funding priorities at the field office level is comprised of 4 steps. Steps 1 and 2 take place at a facilitated workshop in the field. 

The first step takes place during the first half of the workshop in which the field office outlines the work required to implement its Resource Management Plan by project.  The field office does this by focusing on the 6 major workloads associated with implementing a BLM land use plan, specifically, the work required to (1) achieve desired natural resource conditions; (2) achieve desired heritage resource conditions; (3) address anticipated demands for energy & minerals; (4) address anticipated demands for forage and forest products; (5) address anticipated demands for recreation; and address anticipated demands for direct community services (e.g.,  fire suppression, law enforcement, and realty.)

The second step takes place during the second half of the workshop in which the field office identifies priority projects for the next 3-5 years given projected funding levels and precedence of individual projects. Staff will identify discrete geographic areas with resource values and pressures in each of the six workloads, external factors driving workload changes, and strategies to address those changes. Additionally, office will also outline its “story” which will serve as the basis for the communication strategy going forward. 

The third step is to outline the specific tasks required to complete each project, together with the required funding for labor and operations costs and the budget subactivities should contribute to these accomplishments and the program elements to which they should be coded.

The last step is to develop an internal and external strategy to communicate the office’s plan implementation priorities, e.g., Power Point presentations, brochures, websites, and annual plan updates using the information outlined in Step 2 and the priorities determined.
Budget Impact: None. 
Manual/Handbook Sections Affected: H-1601-1, Ch. IV; Instruction Memorandum No. 2008-041; Establishing RMP Priorities Facilitator’s Notebook.
Coordination: None.
Contact: For further information, please contact Deb Rawhouser, Division Chief, Decision Support, Planning and NEPA, at (202) 557-3585 or Sandra Meyers, Branch Chief, Planning and NEPA at (202) 557-3373.  
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