Identifying Implementation Priorities

PEs – Related to Strategies

Workload 1: Achieving Desired Natural Resource Conditions









Collect & analyst information





BG
Assess Other Hazards (non Hazmat or AML)


BN
Inventory water resources

BO
Inventory soil resources




BP
Assess watersheds



BQ
Complete ecological site inventory



BR
Inventory shrub/grass/PJ vegetation

BS
Inventory for presence of invasive and/or noxious weeds


BT
Inventory forest/woodland vegetation



BU
Inventory lakes/wetlands areas



BV
Inventory streams/riparian areas



CB
Inventory wildlife/plant habitat



Complete plans




DF
Plan for interdisciplinary activities



DK
Plan for T&E species recovery



Manage resources & facilities


HL
Apply commercial forest & woodland management treatments (see F&F)
HQ
Mitigate other hazards (see DCS)

IT
Manage naturally occurring fires for natural resource benefits



JA
Apply shrub/grass veg treatments



JB
Construct shrub/grass/PJ/forest projects



JC
Maintain shrub/grass/PJ/forest projects



JD
Apply weed treatments



JF
Apply lake/wetland treatments



JG
Apply stream/riparian treatments



JH
Construct lake/wetland/stream/riparian projects



JI
Maintain lake/wetland/stream/riparian projects



JK
Implement AML projects to restore water quality (see F&F)

JL
Apply fire rehab treatments



JM
Implement fuels treatment by fire outside WUI
JN
Restore Forest & woodlands through development (see F&F; DCS)



JP
Implement species recover/conservation actions



JQ
Implement fuels treatment mechanically outside of WUI



JR
Implement fuels treatment by other means



JS
Stabilize burned areas



Manage uses


EC
Process water rights actions

Provide direct services

AL
Interp/Enviro Ed

NU
Conduct patrol enforcement activities
NJ
Trespass/unauthorized use



NV
Conduct non drug investigative activities



Monitor effectiveness

MB
Evaluate forest/woodland treatments



MI
Monitor air resources/climatic conditions
MJ
Evaluate rangeland health (see F&F)



MK
Evaluate weed treatments


ML
Monitor grazing allotments (see F&F)
MN
Monitor lake/wetland habitat



MO
Monitor stream/riparian habitat



MQ
Monitor terrestrial habitat



MR
Monitor species populations



MT
Monitor fuels treatment



MU
Monitor water resources

MX
Monitor shrub/grass vegetation treatments


MZ
Monitor fire rehab treatments
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Workload 2: Achieving Desired Heritage Resource Conditions











Collect & analyst information




BC
Inventory non-sec 106 cultural & FLPMA/NEPA paleo resources




BE
Inventory for wilderness characteristics






BW
Catalog BLM Museum Objects



BZ
Assess designated rivers & trails



MC
Conduct census of WH&B areas
MF
Evaluate & designate rivers & trails
Complete plans

DC
Prepare wilderness/WSR/NSHT/Cultural Activity Plans


DF
Plan for interdisciplinary activities


DI
Plan for Herd Management


Manage resources & facilities


HF
Restore and protect cultural/paleo properties



HG
Adopt WH&B



HI
Prepare/hold WH&B



JJ
Gather/remove WH&Bs



Manage uses

FB
Process cultural/paleo use permits



FD
Process non-sec 106 culrual and paleo data
FH
Process & Manage SRP’s non-commercial (see REC; DCS)



Provide direct services

AL
Interp/Enviro Ed



AJ
Conduct Native American Consultation



NJ
Process trespass/unauthorized occupancy cases



NK
Conduct WH&B Compliance Inspections



NU
Conduct patrol enforcement activities



NV
Conduct non drug investigative activities



Monitor Effectiveness

MD
Monitor wilderness and WSAs



MF
Evaluate designated rivers & trails





MP
Monitor WH&B management area



MY
Monitor non-sec 106 properties and paleo localities



Workload 3: Anticipated Demands for Energy & Minerals 

Collect & analyst information








BB
Assess Alaska Minerals

BH
Inventory Abandoned Mine Land sites

Complete plans

DB
Plan for commercial activities




EX
Process mining plans of operation




Manage resources & facilities


EK
Manage Helium

Manage uses

EI
Develop and issue federal fluid mineral leases



EJ
Process fluid minerals APDs



EL
Process coal lease and exploration licenses



EM
Process coal post lease actions



EN
Process non-energy mineral licenses, permits or leases



EO
Process non-energy mineral post lease actions



EP
Process mineral material disposals



EQ
Process leases, permits, licenses, and easements


ER
Process ROW grants
(see DCS)


ES
Process R&PP Leases
 (see DCS)
ET
Process withdrawal actions (see DCS)

EU
Process land sales (see DCS)

EX
Process mining plans of operation

FF
Process O&G Reservoir Mgt Agreements



FI
Process administrative changes post lease federal fluid minerals



FJ
Process fluid minerals sundry notices (post-APD operational work as reported on form)
FK
Process Indian pre-lease actions for energy minerals



FL
Process mining notices



FM 
Process land exchanges (see DCS)


FP
Process ROW other than grants (see DCS)



FQ
Process withdrawal revocations and other similar actions (see DCS)


FS
Process Indian pre-lease actions for non-energy minerals 
FT
Process geophysical leases/permits/licenses



Provide direct services




EW
Record/adjudicate mining claims/sites



EY
Determine mining claim validity/process mineral patents



EZ
Collect mining claim/site fee



NB
Conduct fluid mineral inspection and enforcement



NC
Resolve fluid mineral drainage cases





NJ
Process trespass/unauthorized occupancy cases



NU
Conduct patrol enforcement activities



NV
Conduct non drug investigative activities



Monitor effectiveness


NF
Inspect and verify production at mineral material sites

NG
Inspect and verify production at solid mineral sites

NH
Conduct realty compliance inspections



NI
Inspect locatable mineral sites for surface management compliance

OB
Inspect and verify production at solid leaseable mineral sites - nonenergy


Workload 4: Anticipated Demands for Forage & Forest 

Collect & analyst information





Complete Plans

DB
Plan for commercial activities (see NR)







Manage resources & facilities




JB
Construct shrub/grass/PJ/forest projects (see NR)





JC
Maintain shrub/grass/PJ/forest projects (see NR)




JE
Restore forest and woodlands through sales







JN
Restore Forest and woodlands through development
 (see NR)




Manage uses

ED
Transfer grazing preferences



EE
Issue grazing permits/leases



EF
Issue grazing use authorizations



EG
Prepare veg permits/contracts (sawtimber; xmas trees; etc.)

HD
Manage forest & woodland commercial sales
HL
Apply commercial forest & woodland management
(see NR)


Provide direct services



NJ
Process trespass/unauthorized occupancy cases



NU
Conduct patrol enforcement activities



NV
Conduct non drug investigative activities



Monitor effectiveness

NA
Inspect grazing allotments for compliance


MB
Evaluate forest/woodland treatments
(see NR)


MJ
Evaluate rangeland health
(see NR)


ML
Monitor grazing allotments
(see NR)



MX
Monitor shrub/grass veg treatments
(see NR)
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Workload 5: Anticipated Demands for Recreation 

Collect & analyst information


BA
Inventory Recreation resources





BY
Assess linear recreation resources



GU
Road condition assessment



GY 
Trail condition assessment



GZ
Rec site building condition assessment



Complete plans

DA
Prepare and revise Recreation Activity Plans



DD
Plan for public health/safety and property protection
 (see DCS)


DF
Plan for interdisciplinary activities



Manage resources & facilities

HA
Perform recreation fee site deferred maintenance
IA
Perform annual maintenance for recreation sites

IB
Perform deferred maintenance for recreation sites

IC
Construct recreation sites

ID
Perform annual maintenance for trails

IE 
Perform Deferred maintenance for trails

IF
Construct trails

IW
Recreation site non-building construction



Manage Uses

EA
Process SRPs for commercial users and groups



EB
Issue and manage recreation use permits



FH
Process and manage SRPs non-commercial



FU
Manage fee collection for Rec Use Permits (RUP) and SRPs



FV
Administer the Rec Fee Program



Provide direct services
NJ
Process trespass/unauthorized occupancy cases



NU
Conduct patrol enforcement activities




Monitor effectiveness

MA
Evaluate recreation areas

MV
Evaluate linear recreation management objectives
NX
Inspect commercial SRPs for compliance







Workload 6: Anticipated Demands for Direct Community Services

Collect & analyst information



BF
Assess hazmat
sites
(monitor?)
BG
Assess other hazards (non-hazmat or AML) (monitor?)


BI
Acquire/maintain GPS data



BJ
Approve cadastral surveys



BK
Complete cadastral field miles survey



BL
Collect digital cadastral data



BM
Update digital cadastral data

BX
Manage public land records
GU
Road condition assessment




GW
Dam condition assessment



GX
Bridge condition assessment



Complete Plans

DB
Plan for commercial activities (see NR; F&F; REC)

DP
Prepare Draft LUP

DQ
Prepare proposed LUP/Final EIS

DR
Resolve Protest/prepare ROD

DS
Prepare Draft EIS level LUP amendment

DT
Prepare final LUP amendment/DR

DU
Prepare EA level LUP amendment

DV
Review other bureaus proposed actions



DD
Plan for public health/safety and property protection

HT
Ensure fire preparedness


Manage Resources & Facilities

AM
Rural Fire

BF
Assess hazmat sites

HV
Suppress wildland fires outside of the WUI (see NR)

IG
Perform annual maintenance for bridges

IH
Perform deferred maintenance for bridges



II
Bridge construction
IJ
Perform annual maintenance for dams

IK
perform deferred maintenance for dams

IL
Construct dams

IM
Performance annual maintenance for administrative sites

IN
Perform deferred maintenance for administrative sites

IO
Construct administrative sites

IP
Perform annual maintenance for roads (*possibly under REC)

IQ
Performa deferred maintenance for roads (*possibly under REC)

IR
Construct roads

IS
Suppress wildland fires in the WUI





Manage Uses
EC
Process water rights actions
(see EM)
ER
Process ROW grants (see EM)
ES
Process R&PP leases (see EM)
ET
Process withdrawal actions (see EM)
EU
Process land sales



EW
Record/adjudication mining claims/sites (see EM)


EY
Determine mining claim validity/process mineral patents (see EM)



FM 
Process land exchanges



FN
Support hydropower licensing



FO
Process land exchanges - acquisitions



FP
Process ROW other than grants

FQ
Process withdrawal revocations and similar actions


FR
Process land disposals other than sales



HM
Process Alaska Native Allotment conveyances

HN
Process land purchase/donation



HO
Respond to hazmat risk sites



HP
Remediate AML physical safety hazards
HQ
Mitigate other hazards


HX
Patent Alaska State Conveyances

HY
Patent Alaska Native Corp Conveyances

KD
Process land sales and land purchase/donation



Provide Direct Services

AL
Provide outreach through interpretation and environmental education
AM
Provide rural fire community assistance
HQ
Mitigate other hazards



HT
Ensure fire preparedness



HU
Suppress wildland fire



HV
Provide geographic products/services



JR
Implement fuels treatment by other means



JS
Stabilize burned areas



JT
Reduce fuels mechanically WUI



JU
Reduce hazardous fuels other WUI



JW
Implement fuels treatments by fire within WUI



NJ
Process trespass/unauthorized occupancy cases



NP
Evaluate PRPs for cost avoidance/recovery



NQ
Process hazmat avoidance/recovery cases



NU
Conduct patrol enforcement activities



NV
Conduct non drug investigative activities



NY
Conduct emergency response activities



NZ
Conduct security activities



OA
Conduct drug enforcement activities



PO
Public resources - non energy?



Monitor Effectiveness


MG
Monitor and maintain hazmat and NRDAR sites



MT
Monitor fuels treatment
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Next Steps - 5

