Factors to Consider in Establishing Priorities

As part of this out-year budget discussion, we must identify and gradually refine “factors” that should be considered in establishing priorities. The factors to consider before establishing priorities may vary depending upon the particular field office. That said, examples of such factors include:
Factors
· Court/Congressional/Administrative Mandates
· National, State, Tribal & Community Priorities
· Partners (interest; ability to contribute)
· Risk of not doing…
· Health & Safety
· Loss of investments/asset

· Loss of resources
· Loss of opportunity (personnel knowledge & capability; economic; etc.)
· Increased conflicts (programs; users; etc.) INT/EXT
· Business Case
· Probability of success (technical; skills; management systems; readiness)
· Cost effectiveness (bang for our buck—exportability; RMP; program)
· Life cycle / O&M
· Multiple program/resource benefits
· Educational/promotional values
· Sequencing & Timing

Additional Considerations
· Current projects in the office

· Current funding sources for those projects (i.e. base, flexible, contributions)

· Minor reoccurring work, contingency, and estimate annual cost (approx. 5% of base)


