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PRE-PLAN ANALYSIS
AND 
PROJECT MANAGEMENT PLAN
FOR THE 
YUNAMIT RESOURCE MANAGEMENT PLAN


A. INTRODUCTION & BACKGROUND

[Discuss any enabling legislation, including key provisions and deadlines, statutes, changes in National Policy, ESA listings, results of evaluations and monitoring data, etc. which lead to the need for the planning project].  

See Map 1 for the location and boundary of the Yunamit Planning Area.


B. PURPOSE AND NEED

The purpose of the plan will be to establish guidance, objectives, policies, and management actions for the Yunamit Planninng Area, and adjacent federally managed lands where necessary.  The plan will be comprehensive in nature, and will resolve or address issues within the entire Yunamit Planning Area (and adjacent areas, if any), which are identified through agency, interagency, and public scoping efforts. 

The plan will explain or identify the current management situation, desired future conditions to be maintained or achieved, resource management goals and methods, management actions necessary to achieve objectives, and a schedule and a cost estimate for implementing the actions for achieving those goals.  Through these actions, the Yunamit Planning Area will be managed according to the Federal Land Policy and Management Act [and/or the intent of Congress as expressed in enabling legislation].

The document will address and integrate, to the degree possible, all BLM and related management plans [identify] related to management of the lands in or adjacent to the Yunamit Planning Area, including, but not limited to, fire management plans, livestock grazing allotment management plans, wildlife habitat management plans, and recreation management plans.  

In addition to the purposes described above, the Plan will also fulfill the following needs and obligations set forth by the establishing legislation, the National Environmental Policy Act (NEPA), the Federal Land Policy and Management Act (FLPMA), and BLM Land Use Plan policy.
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BLM Instruction Memo No. 2000-162 (08/01/2000) states that it is BLM’s policy to complete land use plan evaluations prior to any new planning start that will replace an existing plan and for revisions or amendments to existing LUPs.  If evaluations are not completed prior to the issuance of the Notice of Intent, the evaluations need to be identified as one of the first steps to be completed in the scoping process. 

In compliance with the Plan Evaluation Policy, management decisions contained in the RMP, and other activity-level planning documents will be evaluated as part of the Plan scoping and those decisions determined to be still valid will be carried forward into the Plan.  Similarly, management decisions and actions in related activity plans will also be evaluated for their incorporation into the Plan.

A number of new issues, higher levels of controversy around existing issues, and new (unforeseen) public land uses and concerns that have arisen over the years which were not included or were inadequately addressed in the [previous or existing LUP document].  Such issues, which include, but are not limited to, [insert any new isssues which need to be addressed e.g. hazardous fuel recuduction, new lisitngs, off-highway vehicle use, access and  transportation issues, recreational use, and new commercial uses] need to be addressed in the Plan.

[Document the rationale the level of NEPA analysis which will be conducted]  e.g. The combination of changes from the RMP, and the need to address new and potentially very controversial public land uses, issues, and concerns which have arisen over the last 15 years since the approval of these original documents, necessitates the preparation of an Environmental Impact Statement rather than an Environmental Assessment or activity-level plan.  

Purpose of the project management plan

Given the higher level of staff involvement, resource information needs, time, and costs associated with an EIS, a Project Management Plan is required to set the direction of the work, define work priorities and planning team responsibilities, project time lines for public involvement and the EIS comment process, and to project cost estimates for the entire Plan from start to finish. This Pre-Plan provides the general blueprint for how the plan will be developed.  It is our intention that the Pre-Plan be dynamic and our plan preparation strategy may be modified as unforeseen situations arise.

The purpose of this Pre-Plan is to:

Document the Planning Area boundaries covered by the Plan; 

Identify the preliminary objectives and  issues to be resolved and the planning criteria that will be used to address them;
c.	Document the scope, complexity, major responsibilities and requirements for the planning effort;

d.	Establish the internal and external coordination for the agencies involved.

e.	Identify a completion schedule and budget; and


f.         Establish and identify the public participation process.


C. PLANNING AREA DESCRIPTION

[Describe the planning area in sufficient detail to be useful to the public]

D.	GOALS AND OBJECTIVES	

[Outline the Goals and Objectives of the Planning Effort]


COOPERATION AND CONSULTATION

Public involvement‑ All interested publics, both local and national, will have opportunity for input into all significant decision making, including all aspects of the development of the management plan.  The plan will be prepared in close consultation with appropriate federal, state, tribal, county and local agencies.

Advisory Committee‑ The Yunamit RAC provides advice to the BLM on resource issues in Yunamit area of Nevada.  The Yunamit RAC will be consulted early in the plan preparation process.

Management plan and time frame‑ A comprehensive management plan will be initiated by [Insert Date], and completed through a final ROD by [Insert Date]  A pre‑plan will be completed and approved by the SD by March 30, 2001. 

Partnerships‑ The area will be managed in concert with local citizens and volunteers, building on the tradition of local stewardship of the area.


RESOURCE MANAGEMENT

Scientific, Archaeological and Historical Investigations

Land Health Assessments Land Health Assessments will be completed by April 30, 2001, in time to be useful for plan development, including scoping.

Paleontological Resources
Vehicular travel
ROW grants 

New special recreation permits
Livestock Grazing
Livestock, Watershed and Wildlife Developments


Animal damage control
Wilderness Area

Water rights
Forest Products Harvest
Mining claims.

E. ANTICIPATED ISSUES, MANAGEMENT CONCERNS AND PRELIMINARY PLANNING CRITERIA

1.  	Issues & Management Concerns	

A Planning issue is “a matter of controversy or dispute over resource management activities or land use that is well defined or topically discrete and entails alternatives between which to choose.”  This definition suggest that one or more entity is interested in a resource on public land, that each entity may have different values for the resource, and that there are different ways (alternatives) in which to resolve the competition or demand.

Management concerns are topics or points of dispute that involve a resource management activity or land use.  While some concerns overlap issues, a management concern is generally more important to an individual or a few individuals, as opposed to a planning issue which has a more widespread point of conflict.  Addressing management concerns in the Plan/EIS help ensure a comprehensive examination of BLM’s land use management.  Management concerns will be modified as the planning process continues.  They will usually not be addressed as thoroughly as an issue.

Preliminary issues and management concerns have been surfaced internally by BLM personnel, identified by BLM, and other agencies at meetings, and/or brought up by individuals and user groups by way of phone calls, e-mails, letters, and past  meetings concerning proposed management.  They represent BLM’s expectations  to date as to what conflicts or problems exist with current management.  The major issues and concerns will be published in a Federal Register Notice, and will be the subject of public comment periods (with open-house meetings).  

After gathering public comments on these, each of the issues will be placed in one of three categories:  1) Issues To Be Resolved in The Plan, 
2) Issues Resolved Through Policy or Administrative Action, 
3) Issues Beyond The Scope of This Plan.  

Rationale will be provided in the plan for each issue placed in category 2 or 3. 


2.	Planning Criteria	

BLM planning regulations (43 CFR 1610) require preparation of planning criteria to guide development of all resource management plans.  Planning criteria are the constraints or ground rules that guide and direct the development of the plan and determine how the planning team approaches the development of alternatives and ultimately, selection of a Preferred Alternative. They ensure that plans are tailored to the identified issues and ensure that unnecessary data collection and analyses are avoided. Planning criteria are based on standards prescribed by applicable laws and regulations, agency guidance, the result of consultation and coordination with the public, other Federal, state and local agencies and governmental entities, and North American Indian tribes, analysis of information pertinent to the planning area, and professional judgment.


The following preliminary criteria were developed internally and will be reviewed by the public before being used in the Plan/EIS process.  The criteria will be included in a Federal Register Notice along notices of public scoping meetings.  Afer public input analysis, they become proposed criteria, and can be added to or changed as the issues are addressed or new information is presented.  The Yunamit Manager will approve the issues and criteria and any changes.

· The plan will be completed in compliance with FLPMA and all other applicable laws.  It will meet the requirements of [List any enabling legislation, if applicable]

· The Yunamit Planning Team will work cooperatively with the State of Nevada, tribal governments, county and municipal governments, other Federal agencies, and all other interested groups, agencies, and individuals. Public participation will be encouraged throughout the process.

· The plan will establish the guidance upon which the BLM will rely in managing the Yunamit Planning Area.

· The planning process will include an Environmental Impact Statement that will comply will National Environmental Policy Act standards.

· The plan will emphasize the protection and enhancement of the Planning Area’s biodiversity while at the same time providing the public with opportunities for compatible recreation activities.

· The plan will recognize valid existing rights and review how valid existing rights are verified.  The plan will also outline the process the BLM will use to address applications or notices filed after the completion of the plan on existing claims or other land use authorizations.

· The lifestyles and concerns of area residents, including the activities of grazing and hunting, will be recognized in the plan.	

· Any lands located within the Yunamit Planning Area  administrative boundary which are acquired by the BLM, will be managed consistent with the plan, subject to any constraints associated with the acquisition.

· The plan will recognize the State’s responsibility to manage wildlife.  BLM, in accordance with the Act, will consult with the Nevada Division of Wildlife.

· The plan will address transportation and access, and will identify where better access is warranted, where access should remain as is, and where decreased access to appropriate to protect resources and manage visitation.

·  The plan will incorporate the Nevada Rangeland Health standards and guidelines.  It will lay out a strategy for ensuring proper grazing practices are followed.   

· The planning process will involve Native American tribal governments and will provide strategies for the protection of recognized traditional uses.


· Decisions in the plan will strive to be consistent with the existing plans and policies of adjacent local, State, Tribal and Federal agencies, to the extent consistent with Federal law.


F.	DATA and GIS NEEDS	 

The Yunamit staff  has identified a significant amount of data and GIS needs that are required  to address resource and use issues and develop and analyze impacts of plan alternatives. Table 1 summarizes these data needs and provides a cost estimate for collecting the data.  In many cases, existing resource information available in the BLM Field Office will be used in formulating resource objectives and management actions. 

Much of this data, however, needs to be updated, compiled, and put into digital format for use in the planning process and for development of resource maps for the plan. GIS theme maps are the building blocks to quantify resources, create maps, and manipulate resources during alternative formulation, especially the preferred alternative.  In order to meet Plan deadlines, accelerated map preparation may have to occur and other work may take a lower priority.  In order to address this significant backlog of work and new data processing needs, a new GIS position has been identified in this office’s proposed Yunamit Table of Organization (see STAFFING NEEDS Section K).

In addition to existing information, new data is also needed in a number of areas to provide plan baseline inventory and resource condition information. Rangeland health assessments, wilderness campsite inventories, and road and trail inventories are expected to be finalized by [Date] and will be available for use in the plan and EIS analysis.  Funding (totaling approximately $$$K) for the Special Status Plant and Animals inventory, LandSat Vegetation Interpretation project, and the Wildlife Values project identified in Table 1 is expected in the 2001 budget and the work is scheduled for the 2001-2002 field season.

The plan may recommend that certain additional resource data be gathered in implementing an action, or gathering data may be a recommended action.  Table 1 provides a list of known data

	
Table 1: Projected Data Needs for NCA Plan

	
DATA NEEDED
	
WHY AND HOW CRITICAL TO PLAN 
	
PROPOSED SOLUTION
	
PROJECTED COST & TIME REQUIRED
	
FUNDING NEED BEYOND 2001 PTA

	
CADASTRAL/LANDS
	

	

	

	


	
GEOLOGIC/MINERAL RESOURCES 
	

	

	

	


	
WATER RESOURCES
	

	

	

	


	
CULTURAL RESOURCES
	

	

	

	


	
VEGETATION RESOURCES 

Weed Inventory/Map
	
Baseline data needed to identify weed problem areas, develop weed management component of plan, and long-term strategy for resource protection.
	
Some data exists from variety of sources.  Needs to be compiled.  Additional seasonal field and office work needed to GPS sites, prepare maps for plan, and develop treatment alternatives.
	
6 wms. + vehicle, support = $25 K
	
$ 25 K

	
Fire History Data
	

	

	

	


	
Woodland Inventory Update
	

	

	

	


	
Rangeland Improvement Projects (RIPs) Digital Maps
	

	

	

	


	
WILDLIFE RESOURCES 
Special Status Plant & Animal Inventory Update & Monitoring Study
	

	

	

	


	
Wildlife Values of Different Plant Communities & Seral Stages
	

	

	

	


	
RECREATION/TOURISM
	

	

	

	


	
RECREATION/WILDER-NESS RESOURCES
	

	

	

	


	
TRANSPORTATION& ACCESS
	

	

	

	


	
ECONOMIC IMPACT
	

	

	

	


	
TOTALS
	

	

	

	



 


needs grouped by resource (not in priority order at this time), rationales for why they are needed for plan development, and proposed solutions for gathering the data, and a projected cost and time requirement.  The last column “Funding Need Beyond 2001 PTA” shows data collection costs above and beyond our projected 2001 budget. 

SO staff assistance is requested on a number of data needs including cadastral, historic research, and economic impact.  Estimated labor costs (based on $6 K/wm) for SO staff  involvement is estimated and included in the “Projected Cost and Time Required” total.  

The total costs for collecting data for the plan are carried forward into the Proposed Budget for Plan Preparation in BUDGET Section L. 


G.	PARTICIPANTS IN THE PROCESS

1.	ROLES, RESPONSIBILITIES, AND AUTHORITIES			  

a.	Management Team 	(Yunamit Manager/Team Leader, BLM Field Office Manager, and State Director)

1)	Yunamit  Team Leader: Carrys out all day to day oversight activities to ensure plan is developed according to set schedules and priorities.
2)	BLM  Field Office Manager:   Sets Planning Team priorities, provides overall direction and management guidance to the core and interdisciplinary team; ensures final product is responsive to the issues and is implementable; coordinates with the oterh agency managers, ensures that management of lands and resources along agency administrative boundaries is arrived at in a collaborative manner to avoid different approaches and confusing direction in these areas; helps develop issues and questions, keeps State Director up to date on progress and recommends solutions to keeping progress on tract, approves the pre‑plan analysis; recommends draft and final products to State Director

3)	BLM State Director:  Approves Draft plan and signs EIS, BLM's Record of Decision and final document; provides staff coordination and review; assists in protests; provides some scarce skill specialists for the interdisciplinary team as needed (economics, air quality, historic data, and hydro power sites).	


b.	Interdisciplinary Team (I.D. Team)	:  Attend all I.D. Team meetings; submit input for various components of the plan and EA that will, within the scope and detail of the plan, resolve the identified issues in an interdisciplinary and coordinated manner; submit typed, accurate, and properly formated input (and backup maps as needed) to Core Team, on time; coordinate and communicate with employees in appropriate offices or other agencies to insure that the plan contains interdisciplinary, complete, and  accurate information; consult with Core Team in advance of deadlines, in the event delays are anticipated or input questions arise; assure an interdisciplinary approach is used during writing periods by consulting with allied resource specialists and support personnel; and provide maps at the appropriate scale for publication and for use during the analysis period. 

c.	Core Team	
[Identify Core Team mambers and roles and responsibilities]



e.	GIS & Internet Coordinators ‑Field Office and State Office	‑	 

1)	Field Office:   Provides: digitizing services; assistance in determining contents of themes; training for I.D. Team members and seasonals in preparing maps for digitizing; graphic and tabular information for I.D. Team from stored information while analysis and writing occurs; coordination with Core Team on potential problems and solutions in advance of critical periods; communications with State Office GIS staff in implementing GIS system.

2)	State Office:  Provides:  GIS digitizing for some resource themes;  creation of data for base map for documents; trouble‑shooting for GIS system; administers State Office Internet web site for NCA public “chat room.” 

f.	Planning/Environmental Staff ‑Field and State Office	‑ 

1)	Field and State Office:  Provides:  plan and EA preparation guidance; assistance during writing instruction sessions; attendance at meetings; interpretation of NEPA policy and regulations; assistance in preparing written responses to comments from the public; assistance in public input processes; budget and financial planning help and guidance; technical review of entire document(s); communication with State Office peer in seeking clarity and interpretation of policy and direction from NSO.

2.	TEAM LISTS	

a.	MANAGEMENT TEAM	





b.	CORE TEAM	


c.	INTERDISCIPLINARY & SUPPORT TEAMS	

	
	NAME, TITLE, OFFICE 
	
	AGENCY
	
	RESOURCE(S)

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	




NOTE:  Other BLM or other agency specialists or employees may be utilized during the plan preparation.
                                                                                                                                              

H.	FORMAT AND PROCESS FOR THE PLAN	  

1.	GENERAL STEPS AND FORMAT	


The format and outline for the plan will come from BLM NEPA, planning and management guidance and manuals.  All legal and policy requirements will be met in the plan and in the process regarding public notices, required elements, distribution of draft and final documents, and specific laws; the National Environmental Protection Act (NEPA) and Council on Environmental Quality guidelines (CEQ ) will be met.  The draft and final Environmental Impact Statement (EIS) will be published with the Draft and final versions of the plan. 

Public comments will be analyzed after a 90 day review period for the Draft plan and EIS.  All comments will be considered by the agencies before the final plan and EA, and Record of Decision(s) are published. See the plan and EIS preparation schedule for general content of the plan and the process to be used.  Detail of maps in the plan will depend on the information being presented. 

2.	ALTERNATIVE FORMULATION	 

A range of  alternatives, including a No Action alternative, will be developed to respond to the issues identified at the outset of the process.  Each alternative will provide different solutions to the issues and concerns brought out.  The objective in alternative formulation will be to develop realistic, implementable solutions that  represent a complete plan in and of themselves. Some subalternatives may be identified where only portions of an alternative requires variations in resource management potential.

Likely alternatives to be formulated for the Plan include: 1)  No Action Alternative, 2) 


3.	INTERNAL REVIEW OF THE PLAN	

[Identify process for review]

4.	FORM OF INPUT FROM I.D. TEAM AND REVIEWERS	

BLM input will be paper copies, typed, and on 3.5" floppy discs or CDs, in Corel WORDPERFECT software;  input also will be provided verbally, on flipcharts, via e-mail, or other medium at group and one‑on‑one meetings and contacts.   The submissions will be as polished as possible.

5.	ACCOUNTABILITY	

Individuals working on this plan are accountable for completing their specific tasks on time.  A smooth progression to each step requires this.  Management and supervisors will be made aware of our progress.  All efforts will be made by the Team Leader to keep team members and reviewers aware of the schedule and elapsed time.  Being accountable for a job carries a responsibility for each individual involved to meet deadlines and submit the best product possible.  Any situations that occur in which a delay seem imminent will be resolved immediately by collaboration between the Team Leader and individuals involved.  The objective will be to evaluate the circumstances, insure all involved are aware of the impacts, and take actions to get the schedule and products on track again.

I.	PLAN PREPARATION SCHEDULE	 (See Appendix B)

A proposed preparation schedule for the Planning Process is provided in Appendix B.  The schedule gives estimated time frames for the completion of the required plan components.  The time line considers using a contractor for plan preparation and also allows time for the hiring of a Plan Team Leader.

J.	PUBLIC PARTICIPATION PROCESS AND STAKEHOLDERS LIST	

The public participation opportunities for the major stages of the planning process are listed below.  The schedule for these events will be published later.  Appendix C provides a preliminary draft of the public participation schedule. Every effort will be made to assure meaningful public involvement throughout the process.  This includes using Internet technology.  Plans are for an interactive website that provides information and solicits comments from public land users and interested publics.

Identify Issues, Planning Criteria, and Management Concern

1.	Federal Register Notice of Intent, media articles, and website information regarding the preparation and content of the plan, an announce schedule of upcoming scoping meeting. E-mail messages and letters will be sent to people on mailing list.

2.	Informal public open house scoping meetings organized and facilitated by plan contractor to gather public input on the issues, management concerns to be resolved in the plan and on the planning criteria and process.  Request for written comments on issues/scope of Plan with 30 day comment period.

Formulate Alternatives

3.	Informal public open house meetings with public, interested groups, agencies, etc. To discuss alternatives and make sure issues are addressed.  Newsletters developed by contractor provide background information on issues and alternatives.


4. Public responds via written, verbal responses in 30 day comment period. 

Issue the Draft Plan/EIS

5. Public Notice of the availability of the draft plan/EA:  Federal Register Notices regarding the availability of the draft plan/EIS and a 90-day period for public comments to be submitted;  newspaper articles will be published in local/regional papers advertising the availability of the draft plan/EIS, the 90-day comment period, and the schedule of the public meetings to be held during the comment period.

6.	Public meetings held locally during the 90-day public comment period to gather verbal or written input on the draft plan/EIS.

Publish the Proposed Final Plan/EIS

7. The final plan/EIS will be sent to those on the mailing list as well as to all those that participate in the planning process during the preparation of the plan;  the availability of the plan will be advertised in regional newspapers and other media.  Include notice explaining protest period of 30 days. 

8. Solicit Governor’s consistency review (60 days).

9.	Informal public input, written, verbal, and e-mail will be welcomed anytime in the process, and is to be documented and routed to the BLM Field Office Manager then to the Team Leader.  A form for this type of input is in Appendix D.  

Respond to Protests

10.	Written responses will be sent to the public as needed.

Federal Register Notice requesting comments on significant changes made as result of a protest.

Publish Approved Plan

12.  Notify publics via news articles, e-mail, website, and  transmittal letters of availability of         approved Plan.

Stakeholders List

Major groups of stakeholders that have been identified are listed below.  Additional stakeholders will be identified throughout the process. A mailing list identifying key people in these organizations, agencies, and interest groups will be compiled with the assistance of the plan contractor who will be responsible for handling all mailings, and notifications of public meetings, input deadlines, etc.,  associated with the public participation process.



Interested publics
Special Interest Groups
National, state, and local agencies
County Weed District
Private Hunters 
Commercial Outfitters 
State, county, and municipal elected officials





Lienholders
Interested businesses and consultants
Native American Tribal Governments
Adjacent private landowners		



Search/Rescue groups

Media 
Grazing Permittees



K.	 STAFFING,	 OFFICE SPACE, AND EQUIPMENT NEEDS

Appendix E provides the Yunamit Field Office’s proposed Table of Organization for effective staffing and management of the Planning Area.  A short description and rationale is provided for the new positions requested.  Preparation of the Plan will require assistance and involvement by the Yunamit Field Office staff.

Additional office space and equipment (office furniture, computers, printers, etc.) will be needed to accommodate new positions.



L.	BUDGET	

Table 2, provides the proposed total “Budget for Plan Preparation” for FY2001 through 2003.  The Budget includes all costs associated with development of the plan including, data needs collection, contracting costs, BLM staff workmonths, Federal Register Notices, DOC, vehicle, travel, and support costs.

	
TABLE 2:  Proposed Budget Plan Preparation 

	

	
FY-2001
	
FY-2002
	
FY-2003

	
PLAN COMPONENT
	
From Base
	
Additional Funding Required
	
From Base 
	
Additional Funding Required
	
From. Base 
	
Additional Funding Required

	
Baseline Data collection, compilation and analysis
	
$ 119.5 K (20 wms)
	
$ 664 K (incl.new positions, seasonals, contracts)
	
$30 K (5 wms)
	
$ 100 K (boundary marking/survey)
	

	


	
Project Initiation - Establish Team- hire NCA Manager, Com. Planner/
Team Leader, prepare RFP, select & hire contractor, team meetings. 

Travel, Overhead(OH) /Vehicle (Veh), support costs
	
FO Mgr.- 1 wm
Interim Mgr.  - 1 wm 
Core Team - 1 wm

$18 K  3 wms  +
$2 K Travel/Support
                . = $20 K
	
Interim Mgr -  2 wms


$12 K  2 wms + 
$  3 K Travel/Support. +
$  3 K OH/ Veh. =  $18 K
	

	

	

	


	
Preparation of Proposed Action - Scoping analysis, outreach, ID team meetings, contractor costs*.
(Jan- Sept 30),

Power Point equip, travel, support, DOC/Vehicle costs.
	
ID/Core Team  -21 wms



$126 K = 21 wms
	
Team Leader  - 9 wms
NCA Mgr - 3 wms

$ 72 K  12 wms +
$105 K  Contractor +
$ 20 K Travel/Support +
$ 20 K OH/Veh. = $217 K
	

	

	

	


	
Write Draft Plan and EIS - plan prep, internal reviews, contractor/printing costs.


Support, DOC/Vehicle costs
	

	

	
ID/Core Team - 10 wms 




$60 K = 10 wms
	
Team Leader - 12 wm
NCA Mgr  - 1 wm

$ 78 K  13 wms +
$490 K Contractor +
$  10 K Support +
$  18 K OH/Veh. = $596 K
	

	


	
Write Final Plan and EIS - comment analysis, prepare final, internal review, contractor/printing. 

Travel for special agency meetings, Support, Contractor , D OC /Vehicle costs
	

	

	

	

	
ID/Core Team -10 wms

$60 K
	
Team Leader - 9 wms
NCA Mgr - 2 wms

$ 66 K 11 wms +
$ 245 K Contractor +
$  10 K Support  +
$  15 K OH/Veh. = $336 K

	
Management Decisions - prepare ROD, Governor’s Consistency Review, answer protests, misc expenses, DOC/Vehicle costs (July 2003-Sept), Management briefings in Denver, WO
	

	

	

	

	
Management- 1 wm 

ID/Core Team-5 wms

$36 K = 6 wms
	
Team Leader - 3 wms.
NCA Mgr -2 wms

$  30 K 5 wms +
$  60 K Contractor +
$ 10 K Travel/Support +
$   8 K OH/Veh. = $108  K

	
TOTAL  =   $ 2.49  Million
	
$ 265.5 K
	
$ 899 K
	
$ 90 K
	
$ 696 K
	
$ 96 K
	
$ 444 K


BLM workmonth costs related to plan development include ID Team staff already on board and new positions identified still yet to be hired.

Permanent workmonth costs were estimated at $ 6 K/wm. Seasonal workmonths, included in the Data Collections columns were figured at $ 3 K/wm.  Amounts for office 
overhead and vehicles were based on proportionate actual cost data necessary to support this project.  Contractor costs listed include costs for  travel, scoping meetings, writing, printing, and mailing costs from Draft to ROD, and the National Business Center (NBC) contract charge (estimated at 20%.)

It is important to note that only those workmonths associated with plan development are included in this budget. The table is not intended to project overall management needs over the next three years while the plan is being developed.  These needs, which include additional permanent and seasonal positions, vehicle, maintenance, and support needs, have already been or are currently being identified in separate budget submissions to the SO and WO.  Total FY 2001-2003 Plan development costs for BLM labor, overhead and support, and contracting services and are shown below in Table 3.    

	
                                                                     TABLE 3
Total Budget for Plan Preparation (FY2001-03)      
    
Total BLM Labor Costs    

Core/ID Team (47 wms)				=	$ 282,000
Team Leader/Community Planner (33 wms)		=	$ 198,000
Interim/NCA Managers (11 wms)			=	$   66,000  
Data Collection (approx.78 seas + perm wms.) 	=	$ 498.500
          $ 1,044,500
Total Contracting Costs

Plan Development Contract				 = 	$  900,000
[$750,000 base cost + $150,000 (20 % NBC cost)]
Data Collection Contracts				=	$  415,000  
          $ 1,315,000

Total Overhead & Support Costs
Office Overhead & Vehicle Costs  			=   	 $    71,000 
Travel/Support Cost					=	 $    60,000 
$   131,000

	
                                              TOTAL PLAN COST   =      $ 2,490,500  =   $ 830,000/year
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APPENDIX B
	
	  PLAN PREPARATION SCHEDULE 			



APPENDIX C

PUBLIC PARTICIPATION SCHEDULE

	
PLANNING PHASE
	
PURPOSE
	
METHOD/ACTIVITY
	
DATES
	
RESPONSIBILITY

	
ISSUE, PLANNING CRITERIA IDENTIFICATION

	
Announce upcoming scoping meetings. Request written comments on issues/scope of Plan.  
	
Notice of Intent in Federal Register.

30 Day Comment Period.
	
1/01-3/01


3/01
	
Core Team

	

	
Develop mailing list.
	
Newsletter to names on NCA Plan mailing list.
	
1/01
	
Team Leader, UFO Admin. Assistant

	

	

	
Press release to media
	
1/01
	
Public Affairs

	

	
Explain planning process to public.  Solicit  issues and concern.  Identify scope of Plan.

Explain planning process and consistency requirements to local and state government officials. Identify agency issues and concerns.

	
Public Meetings in Montrose, Delta, Hotchkiss


Meet with interested groups and organizations.

Meet with local governments and other agencies.
	
1/01-3/01




TBA 


TBA

	
Core Team, UFO Manager


Core Team, UFO Manager

Core Team, UFO Manager

	

	
Review input from groups showing interest in Plan.
	
Public comment period.
	
4/01-6/01
	
Core Team & ID Team UFO Manager

	

	
Respond back to the public on issues to be addressed initially. Collect additional 
data where needed.     
	
News article.
	
4/01-9/30
	
Core & ID Team, UFO Manager, Public Affairs

	
ALTERNATIVE FORMULATION
	
Describe alternatives that have been developed. Make sure issues are addressed.  Assure focus of plan.  

Request comments on alternatives.
	
Newsletter to public, Plan mailing list.   

 


30 Day comment period.
	
10/1-2/02





3/02-4/02
	
Core & ID Team, Public Affairs

	

	
Obtain comments on content.
	
Written, verbal responses comment period.
	
3/02-4/02
	


	

	
Inform local, state, and federal agencies, interest group’s key people of alternatives.
	
Meetings and letters.
	
TBA
	
Core Team, UFO Manager

	

PLANNING PHASE
	

PURPOSE
	

METHOD/ACTIVITY
	

DATE
	

RESPONSIBILITY

	
DRAFT NCA PLAN/EIS
	
Request comment on draft NCA Plan/EIS. Announce upcoming public meetings.
	
Draft NCA Plan/EIS mailed.  90 Day comment period.

Press release to local and Denver media.

Notice of Availability in Federal Register.
	
10/02-12/02



 10/02


10/02
	
Core Team, Printer


Team Leader


Team Leader

	

	
Describe componets of the Draft Plan/EIS and solicit comments on it.
	
Public hearings - Montrose, Delta, Hotchkiss
	
10/02-12/02
	
Core & ID Teams, UFO Manager


	

	
Inform key individuals, agencies, government.
	
Meetings with groups, key people, government.
	
TBA
	
Core & ID Teams, UFO Manager

	

	
Obtain comments on Draft Plan/EIS.
	
Written and verbal responses.  90 day comment period.
	
1/03-2/03
	
Publics

	
PROPOSED NCA PLAN/FINAL EIS
	
Give publics opportunity to review proposed decisions and protest decisions if adversely affected.
	
Publish Proposed NCA Plan/FEIS to publics & mail list.

Begin 60 day Governor consistency review.  Include notice explaining protest period (30 days).
	
 3/03-5/03



 5/03-6/03

	
Core Team, UFO Manager

	

	
Opportunity to comment on any significant changes made as result of a protest.
	
Federal Register Notice requesting comments.
	
7/03
	
Core Team

	

	

	
News release
	
7/03
	
Team Leader, Public Affairs

	
APPROVED PLAN/ROD
	
Notify publics of final decisions.
	
News Article, Newsletter, transmittal letters,
	
8/03
	
Team Leader, Public Affairs

	

	
Distribute Plan.
	
Mail approved plan to NCA Plan mailing list.
	
8/03
	
Team Leader, UFO Administrative Staff Assistant

	
IMPLEMENTATION SCHEDULE
	
Document & Prioritize Plan Implementation, Modification, and Monitoring
	
Prepare Office Document
	
9/03-10/03
	
Team Leader, UFO Manager and ID Team







APPENDIX D

CONTACT/COMMENT DOCUMENTATION

GUNNISON GORGE NCA & WILDERNESS MANAGEMENT PLAN 
AND IMPLEMENTATION SCHEDULE


1.NAME OF COMMENTOR(S):                                                                

2.LOCATION OF CONTACT:                                                                 

3.PERSON DOCUMENTING CONTACT:                                4.  DATE:                 

5.	WHAT PART OF THE PLANNING PROCESS DOES THIS CONTACT DEAL WITH?

      A.  Mailing List	      F.  Maps
      B.	Response to News Article/letter	      G.  Issues
      C.	Response to Federal Register Notice	     	H.	Management Objectives/Goals
     	D.	Schedule	      I.  Management Actions
     	E.	Preplan Analysis	     	J.	Management Concerns
     	K.	Draft plan:  Which Chapter?                                                 
      L.	Alternative(s):  Which Ones?                                                   
     	M.	Final plan:  Which Chapter?                                                 
     	N.	Record of Decision:  Which Section?                                            
      O.	Other:                                                                         

6.	SUMMARY OF CONTACT AND INPUT (Use reverse side if necessary.):
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