Great Basin Landscape Conservation Cooperative

Basin-Wide Meeting

October 29, 2010
Silver Legacy

Reno, Nevada

Meeting Agenda

Meeting Objectives:

1. Learn about Landscape Conservation Cooperatives (LCC) and specifically the Great Basin
LCC

Learn about work to date in the creation of the Great Basin LCC

Meet the Organizing Committee

Discuss and comment on the proposed mission statement

Discuss and comment on the proposed governance and structure for the Great Basin LCC
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Identify next steps and partnering opportunities

9 a.m. | Welcome and introductions

e Welcome (Penny Mabie, facilitator)
e Meeting purpose and outcomes
e Agenda overview and ground rules
e Participant introductions

= Name and organization

Overview of Landscape Conservation Cooperatives

9:30 a.m. e Introduction to LCCs (Rick Kearney, FWS)
e Introduction to the Great Basin LCC (Mike Pellant, BLM)
e Questions

Overview of Great Basin LCC activities to date

e May kick-off meetings
e Organizing Committee formation
0 Organizing Committee introductions
0 Perspectives from the Organizing Committee
e July Organizing Committee meeting
e September information webinar

9:50 a.m.

10:20 a.m. | Morning Break

l|Page



Draft Mission Statement discussion
e Description of mission statement development

10:30 a.m. e Table dialogue
= Does this describe your understanding of the Great Basin LCC?

= Does your table agree to this mission statement? Thumbs up/down
=  What pressing questions or concerns must be addressed to make this
acceptable? Recommendations for adjustments?

12 noon | Lunch (on your own)

Governance and Structure workshop

e Description of proposed structure
e Description of roles and responsibilities of each component
e Table dialogue
1p.m. = Discuss overall structure
= Discuss each component (Executive Council, Coordinating Team,
Issue-based Working Groups, and Stakeholder Forum)
= Record observations, gaps, concerns, and recommendations for each
component:
e Report back

Partnering and Next Steps

3:30 p.m. e Opportunities for partnering and participation

e Next steps for the charter, interim Executive Council and staffing

4 p.m. | Adjourn

Contact Information:

Penny Mabie, facilitator
info@greatbasinlcc.org
206.269.5041

Mike Pellant, BLM
Mike pellant@blm.gov
208.373.3823
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