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Introduction
4

Introduction

B f L d M t ith US Fi h & WildlifBureau of Land Management, with US Fish & Wildlife 
Service, was tasked with initiating the Great Basin 
Landscape Conservation Cooperative (LCC)p p ( )

U.S. Institute for Environmental Conflict Resolution 
(USIECR) neutrally convening process

USIECR contracted EnviroIssues
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Landscape Conservation Cooperatives
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Established 2009 by Interior Secretary Ken Salazar

Landscape Conservation Cooperatives

Self-directed science and management partnerships within 
geographically defined area

Better inform coordinated resource management actions 
within and across landscapes

P bli i t i d t t hiPublic-private science and management partnerships 
formed to support landscape-scale conservation

Link science and conservation deliveryLink science and conservation delivery

Include groups that agree to work together on common 
interests and issues
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LCCs Add Value
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LCCs Add Value

Forum for coordination among partners

Science-based decision support tools 

Biological and geospatial data sharingg g p g

Shared regional assessments 

Help partners define research needsHelp partners define research needs 

Funding sources for conservation delivery 
LCCs are not:

g y
Replacements for existing partnerships
Regulatory authorities
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National Network of 21 LCCs
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National Network of CCs
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Eight Climate Science Centers
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ight Climate Science Centers
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Rapid Ecoregional Assessments (REA)
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Rapid coregional Assessments (R A)
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Comparing LCCs and REAs
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Comparing LCCs and REAs

LCCs are partnership REAs are information processes
organizations that need 
landscape-scale information to be 
fully effective

that result in landscape-scale 
information intended for conservation 
applications through partnerships
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Great Basin LCC
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Great Basin LCC
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Issues in the Great Basin
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Issues in the Great Basin

Wildfires 

Invasive species

Loss of habitat

Water

Development

Climate changeClimate change
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Great Basin LCC Organizational Concept
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Great Basin LCC Organizational Concept
Climate Science Center

USGS
Climate Science Center

USGS
National LCC 
N t k

Great Basin Research & 
Management

Great Basin Research & 
Management NetworkManagement 
Partnership
Management 
Partnership

Great Basin Cooperative 
Ecosystem Studies Unit
Great Basin Cooperative 
Ecosystem Studies Unit Utah Partners for 

Conservation & Development
Utah Partners for 

Conservation & DevelopmentGreat Basin
Landscape 

Conservation 
Cooperative

Great Basin 
Environmental Program

Great Basin 
Environmental Program

Conservation & DevelopmentConservation & Development

Nevada Partners for 
Conservation & 
Development

Nevada Partners for 
Conservation & 
Development

Eastern Nevada 
Landscape Coalition
Eastern Nevada 

Landscape Coalition

Regional Science Regional Science Federal AgenciesFederal Agencies

Great Basin Restoration 
Initiative

Great Basin Restoration 
Initiative

State AgenciesState AgenciesTribesTribes

ProjectsProjects

Universities, 
NGO’s, Public
Universities, 
NGO’s, Public

Commodity 
Producers
Commodity 
Producers
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Great Basin (GB) Initiatives

GB LCCGB LCC

GB Research & 
M t P t hiMgt. Partnership

Great Basin LCC Basin‐Wide Meeting                    10/29/2010    



2010 ‐ 2011 Available Resources
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2010 ‐ 2011 Available Resources

BLM LCC Coordinator

USGS Research Scientist

USFWS Science Coordinator
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Questions?
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Questions?
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Great Basin LCC activities to date
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Great Basin LCC activities to date

May 11-13: Informational Meetings in Boise, Salt Lake 
City and Reno

July 21-23: Organizing Committee Meeting in Boise

September 29: Informational Webinarp

October 29: Basin-Wide Meeting in Reno

N b 3 B i Wid F ll W biNovember 3: Basin-Wide Follow-on Webinar
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Meeting recommendations & outcomes
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Meeting recommendations & outcomes

C d t t h f dditi l bConduct outreach for additional members

Establish a short-term Organizing Committee

Organizing Committee drafted: 
Mission statement
Go ernanceGovernance
Structure
Decision-making
Communication and outreach
Next steps
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Organizing Committee Members
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Organizing Committee Members
Selena Werdon / 
Laurie Averill-Murray

U.S. Fish and Wildlife Service
Laurie Averill-Murray

Sara O’Brien Defenders of Wildlife

Doug Neighbor National Park Service

Duane Petite The Nature Conservancy

Joe Tague Bureau of Land Management

Kim Townsend Duckwater Shoshone Tribe

Laura Richards Nevada Department of Wildlife

Mark Biddlecomb Intermountain West Joint Venture – Ducks Unlimited

Mike Pellant Bureau of Land Management

Nat Frazer Utah State University, Great Basin Research and Management 
Partnership

Randy Sharp U.S. Forest Service

Rang Narayanan University of Nevada, Reno, Great Basin Environmental Program

Rory Reynolds Utah Department of Natural Resources
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Draft Mission Statement
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Draft Mission Statement
The Great Basin Landscape Conservation Cooperative serves as a hub to 
enhance understanding of the effects of climate change and other natural and 
human disturbances across the region and promotes coordinated science‐
based actions to enable human and natural communities to respond and/or 
adapt to those conditions.

The GBLCC accomplishes this mission by providing leadership and a 
framework linking science and management to address shared priorityframework linking science and management to address shared priority 
ecological and socio‐economic issues through: 

Fostering a forum for participation and coordination

Facilitating communication and outreach

Supporting and coordinating research and monitoring

Providing access to data, tools and technical expertise
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Draft Mission Statement
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Draft Mission Statement

What e Don’t like the word “hub”
Don’t focus on climate change
P t 2 f th i i t t t h ld b l &

What we 
heard:

Part 2 of the mission statement should be goals & 
objectives
Define who the audience isDefine who the audience is
Should answer “What’s in it for me?”
Use impacts or processes instead of disturbances
Does the LCC promote actions or coordination?
Doesn’t address LCC as a sustainable organization
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Draft Organizational Structure
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Draft Organizational Structure

E ti C ilE ti C ilExecutive CouncilExecutive Council

Coordinating TeamCoordinating Team Stakeholder ForumStakeholder Forum
Great Basin LCC 
Coordinator

Great Basin LCC 
Coordinator

Issue‐based 
Working Group(s)

Issue‐based 
Working Group(s)Working Group(s)Working Group(s)

StaffStaff
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Draft Organizational Structure
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Draft Organizational Structure

National 
LCC

Great Basin LCC 
Coordinator

Great Basin LCC 
Coordinator

Executive CouncilExecutive Council

Coordinating 
Team

Coordinating 
Team

Stakeholder 
Forum

Stakeholder 
Forum

LCC 
Network

Issue‐based 
Working Group(s)

Issue‐based 
Working Group(s)

StaffStaff
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Executive Council
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Executive Council

Oversight and decision makingOversight and decision-making

Decision-making is done via consensus, and when 
that is not possible consensus of 75% will bethat is not possible, consensus of 75% will be 
reached with a minority report

Funding and agency-supportFunding and agency support

Guidance to Coordinating Team

LCC ambassadorsLCC ambassadors
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Executive Council
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Executive Council

What e Full representation vs size too bigWhat we 
heard:

Full representation vs. size too big
Concerns with transition of representation
Mechanism for selecting representatives

li i f i iDuplication of existing groups
Clarify role of the Executive Council
Length of terms
Conflict of interest vs. thorough participation
Federal Advisory Committee Act (FACA)
Level of commitment
Over‐representation of resource agencies
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Coordinating Team
26

Coordinating Team

Operational managementOperational management

Work plan development

Establish working groupsEstablish working groups

Communication, manage stakeholder forum

O i ht f kiOversight of working groups

Convey information, needs and recommendations to 
Executive CouncilExecutive Council
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Coordinating Team
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Coordinating Team

What e
Is Coordinating Team necessary?
Si d l l f ff tWhat we 

heard:
Size and level of effort
Representation of issues vs. organizations
Open to all stakeholders
Rotate meeting location
Too many federal representatives
Need more users/public representatives
Need more university representatives
Mechanism for input to Coordinating Team from public and 
agenciesg
Science Team, in addition to Coordinating Team
Model representation after Executive Council with permanent 
and rotating seats
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Issue‐based Working Groups
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Issue‐based Working Groups

Data and information management

Technical reports, proposals and products

Recommendations for filling data gaps

Great Basin LCC Webinar 11/03/2010         



Issue‐based Working Groups
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Issue‐based Working Groups

What eWhat we 
heard:

Process is not clearly defined
Liked the idea of data and information group
Details later, not immediate focus
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Stakeholder Forum
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Stakeholder Forum

Open to allp

Promotes and enables political support 

Report LCC accomplishments and progress andReport LCC accomplishments and progress and 
receive feedback

Identify potential priorities, issues and needsy

Recruitment/self-nomination opportunity for 
Coordinating Team

Outreach, education and technology transfer
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Stakeholder Forum
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Stakeholder Forum

What e Practicality issues
Digital availability
Issue‐based vs. broad reach

What we 
heard:

Issue based vs. broad reach
Suggest Stakeholder Forum precedes Coordinating Team work
Needs to be for information out and in 
Most important part – needs more focusMost important part – needs more focus
Rotate meeting location
Resources for participation
Wh ’ i it d?Who’s invited?
Meet more than once/year
Focus on outreach, delete education
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What is the primary purpose of the 
Great Basin LCC?
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Great Basin LCC?

Connect science and management to sustain Great Basin natural resources over the 
long termlong term. 
GB LCC’s primary purpose is to help bring resources and effectively facilitate 
coordination activities of all Great Basin organizations.
The LCC’s primary purpose is to link science with management, using improved 

di ti d i ti t t i G t B i tcoordination and communication, to sustain Great Basin ecosystems.
Cheatgrass Free by ’33; Link science with conservation.
The purpose of the GB LCC is to provide cooperative framework for knowledge 
exchange and clarification of issues for resource management and conservation.
To promote and coordinate the dissemination of science-based information to enable 
human communities to recognize and to take action to respond and/or adapt to 
changing natural communities.
The primary purpose of the LCC is to facilitate coordination. p y p p
The GB LCC facilitates communication so that research activities can be coordinated to 
inform management. 
Coordinate across all jurisdictions on a landscape scale to conserve and restore 
ecosystem functionality
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How can the Great Basin LCC add value without 
duplicating efforts of existing organizations?
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duplicating efforts of existing organizations?

Provide a dedicated staff
Provide financial support to partners

Apply management and research at larger 
scalesProvide financial support to partners

Use existing mechanisms to improve 
coordination and communication
Sustainability of coordinating body 

scales
Compile all existing data
Coordinate monitoring to learn at large 
scale

Link regional networks
Support not detract from other 
organizations
Resolve differences

Facilitate and coordinate mission‐based 
science
Help identify priorities 
Identify duplications and summarizeResolve differences 

Promote synergy
May bring perspectives from outside the 
region

Identify duplications and summarize 
efforts
Replace some existing organizations that 
are duplicative

LCC’s connection to Climate Science 
Center
Bring in resources
Exchange information

Serve as communication forum
Be common point of contact for all entities
Provide science
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Partnering with the Great Basin LCC
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Partnering with the Great Basin LCC

We need your help:We need your help:
Share this information with your networks

Tell us who else we need to be including, talking 
to, consulting with

Think about how the LCC could provide value to 
your organization

Provide additional input and contacts to the OC

info@greatbasinlcc.org
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Partnering and Next Steps
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Partnering and Next Steps

20102010
Finalize Draft Charter

Form Interim Executive CouncilForm Interim Executive Council

2011
Hire Great Basin LCC CoordinatorHire Great Basin LCC Coordinator 
and Science Coordinator
Convene Coordinating Team
Begin forming Issue-based Working GroupsBegin forming Issue-based Working Groups
Establish Stakeholder Forum
Start identifying priorities
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Contact Us
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Contact Us

Mike Pellant BLMMike Pellant, BLM
208-373-3823 
Mike_Pellant@blm.gov

Penny Mabie, EnviroIssues
206-269-5041 
info@greatbasinlcc.org

http://www.blm.gov/wo/st/en/prog/more/Great_Basin_LCC.html
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