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Meeting Objectives

O Learn about Landscape Conservation Cooperatives
(LCC) and specifically the Great Basin LCC

J Learn about work to date in the creation of the Great
Basin LCC

O Meet the Organizing Committee

O Discuss and comment on the proposed mission
statement

O Discuss and comment on the proposed governance
and structure for the Great Basin LCC

O Identify next steps and partnering opportunities
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Agenda
-

9am Welcome and introductions

9:30am | Overview of Landscape Conservation Cooperatives

9:50 am | Overview of Great Basin LCC activities to date

10:20 am | Morning Break

10:30 am | Draft Mission Statement discussion

12 noon | Lunch (on your own)

1pm Governance and Structure workshop

2 pm Bringing it all together

3:30 pm | Partnering and Next Steps

4 pm Adjourn
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Introduction

- 000000000
d Bureau of Land Management, with US Fish &
Wildlife Service, was tasked with initiating the
Great Basin Landscape Conservation
Cooperative (LCC)

d U.S. Institute for Environmental Conflict
Resolution (USIECR) neutrally convening process

J USIECR contracted Envirolssues

. =/ NATIONAL

U.S. Institute for@mmental Conflict Resolution = E n V i r 0 I S S u e S

PUBLIC LANDS Udall Foundation
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Background

- 000000000
Landscape Conservation Cooperatives:
d Established 2009 by Interior Secretary Ken
Salazar to better integrate science and
management to address climate change and other
landscape-scale Issues

d Self-directed science and management
partnerships within geographically defined area

d Better inform coordinated resource management
actions within and across landscapes
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What Are LCCs?
R

. Public-private science and management
partnerships formed to support landscape-
scale conservation

d Link science and conservation delivery

 Include groups that agree to work together on
common Interests and Issues
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LCCs Add Value
e

Forum for coordination among partners
Science-based decision support tools
Biological and geospatial data sharing
Shared regional assessments

o £ 0 0 0

Help partners define research needs
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LCCs Are Not
S

1 Funding sources for conservation delivery

d Replacements for existing partnerships

L

Regulatory authorities
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National Network of 21 LCCs
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Eight Climate Science Centers
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Rapid Ecoregional Assessments (REA)
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Comparing LCCs and REAs

LCCs are partnership REAs are information processes
organizations that need that result in landscape-scale
landscape-scale information to be information intended for conservation
fully effective applications through partnerships
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Great Basin LCC
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Great Basin Land Ownership

72% federal management

Acres  Percentage
Tribal 1,382,365 0.95%
Bureau of Land Management 78,499,886 53.93%
Bureau of Reclamation 38,321 0.03%
Department of Defense 3,570,405 2.45%
Department of Energy 670,169 0.46%
Local 358,390 0.25%
Federal (Miscellaneous) 132,831 0.09%
National Park Service 919,144 0.63%
Private 32,385,413 22.25%
State 3,716,394 2.55%
Unknown 7,296 0.01%
! U.S. Forest Service 20,343,170 13.98%
: tagerd U.S. Forest Senice / BLM 191,902 0.13%
A el U.S. Fish and Wildlife Service 1319074 0.91%
13700000 E:“m -“;& Water 2,011,978 1.38%
e B i i) i et i e Total 145,546,736  100.00%
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Issues in the Great Basin
-]

d Wildfires
 Invasive species
L Loss of habitat
d Water

d Development
d Climate change
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Great Basin LCC Organizational Concept

National LCC
Network

Great Basin Research &
Management
Partnership

Climate Science Center
USGS
Great Basin Cooperative \ /
Ecosystem Studies Unit \

Great Basin

Utah Partners for

’ Conservation & Development
_ Landscape

~ Nevada Partners for
Conservation Conservation &
/ Cooperative Development
Great Basin Restoration
Landscape Coalition

Federal Agencies Regional Science
Projects
Commodity
Producers Universities, Tribes State Agencies

NGO’s, Public

Great Basin
Environmental Program
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Great Basin (GB) Initiatives
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2010 - 2011 Available Resources
e

J BLM LCC Coordinator
d USGS Research Scientist
d USFWS Science Coordinator
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Overview of Great Basin LCC
activities to date

The Great Basin Landscape
Conservation Cooperative
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Great Basin LCC Informational Meetings

dMore than 100
participants from
seven states

*Boise: May 11, 2010

= Salt Lake City: May
12 2010

=Reno: May 13, 2010
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May Meeting Recommendations
T

J Conduct outreach for additional members

1 Establish a short-term Organizing Committee
= Mission
= Structure
= (Governance
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Bob Williams (represented by
Selena Werdon)

mEmmamemEEs e
s i e

-

U.S. Fish and Wildlife Service

Sara O’'Brien

Defenders of Wildlife

Doug Neighbor

National Park Service

Duane Petite

The Nature Conservancy

Joe Tague

Bureau of Land Management

Kim Townsend

Duckwater Shoshone Tribe

Laura Richards

Nevada Department of Wildlife

Mark Biddlecomb

Intermountain West Joint Venture — Ducks Unlimited

Mike Pellant

Bureau of Land Management

Nat Frazer

Utah State University, Great Basin Research and Management
Partnership

Randy Sharp

U.S. Forest Service

Rang Narayanan

University of Nevada, Reno, Great Basin Environmental Program

—h

Utah Department of Natural Resources

Rory Reynolds
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Organizing Committee Meeting
T
4 July 21-23, 2010 in Boise, ldaho

d Ten Organizing Committee members
. Discussed and/or drafted:

= Mission statement

= Governance

= Structure

= Decision-making

= Communication and outreach
= Next steps
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September Informational Webinar
-

d September 29, 2010
d More than 120 participants
d Provided information on:

(S

= \Work to date on the formation
of the Great Basin LCC

] Discussed:

= Partner involvement
= |deas and reactions

Great Basin LCC Basin-Wide Meeting 10/29/2010




o

FE

L

L

10/29/2010

Great Basin LCC Basin-Wide Meeting



Draft Mission Statement
-]

The Great Basin Landscape Conservation Cooperative
serves as a hub to enhance understanding of the effects
of climate change and other natural and human
disturbances across the region and promotes
coordinated science-based actions to enable human
and natural communities to respond and/or adapt to
those conditions.
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Draft Mission Statement (continued)
-

The GBLCC accomplishes this mission by providing
leadership and a framework linking science and
management to address shared priority ecological and
socio-economic issues through:

= Fostering a forum for participation and coordination

= Faclilitating communication and outreach

= Supporting and coordinating research and monitoring

* Providing access to data, tools and technical expertise
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Lunch time!
12—-1pm

Look forward three years: what does success
look like for the Great Basin LCC?
How is it adding value to the Great Basin?
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Draft Organizational Structure

Executive Council

Great Basin LCC
Coordinator

Coordinating Team Stakeholder Forum

Issue-based
Working Group(s)
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Draft Organizational Structure

National

LCC 4 )

Great Basin LCC I Coordinating I Stakeholder
\ Coordinator * Team - Forum
Issue-based

Working Group(s)
Other LCC \
Other LCC

Staff
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Executive Council
I

d Oversight and decision-making

= Decision-making is done via consensus, and when
that Is not possible, consensus of 75% will be
reached with a minority report

d Funding and agency-support
d Guidance to Coordinating Team
d LCC ambassadors
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Coordinating Team
-

Operational management

Work plan development

Establish working groups

Communication, manage stakeholder forum
Oversight of working groups

o Cc B B 00

Convey information, needs and
recommendations to Executive Council
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Issue-based Working Groups

- 000000000
d Data and information management

d Technical reports, proposals and products

d Recommendations for filling data gaps
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Stakeholder Forum
R

d Open to all
d Promotes and enables political support

1 Report LCC accomplishments and progress
and receive feedback

u

ldentify potential priorities, issues and needs

o

Recruitment/self-nomination opportunity for
Coordinating Team

1 Outreach, education and technology transfer
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Value discussion
I

. What is the primary purpose of the
Great Basin LCC?

. How can the Great Basin LCC add value
without duplicating efforts of existing
organizations?
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Partnering with the Great Basin LCC

We need your help:

J Share this information with your networks — talk
up the follow-on webinar (Nov. 3)

[ Tell us who else we need to be including, talking
to, consulting with

. Think about how the LCC could provide value to
your organization

J Provide additional input and contacts to the OC
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Partnering and Next Steps
-

£ 2010

= Finalize Charter
= Form Interim Executive Council

EF 2011

= Hire Great Basin LCC Coordinator
and Science Coordinator

= Convene Coordinating Team

= Begin forming Issue-based Working Groups
= Establish Stakeholder Forum

= Start identifying priorities
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Questions?
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Contact Us
I

Mike Pellant, BLM
208-373-3823
Mike Pellant@blm.gov

Rick Kearney, US Fish & Wildlife Service
916-978-6160
Richard Kearney@fws.gov

Penny Mabie, Envirolssues
206-269-5041

iInfo@greatbasinlcc.org
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