Great Basin Landscape Conservation Cooperative
Stakeholder Forum
February 17, 2011

9am -4 pm MST

BLM State Office
rrsmeme— 440 West 200 South
e D salt Lake City, UT 84101

Meeting Agenda

Goal of the meeting: Transition from the process of establishing the Great Basin LCC to

providing substantive input to the Steering Committee about the priority work the Great Basin
LCC should undertake.

Meeting Objectives:

1. Using the Great Basin LCC’s Goals and Objectives as a framework, discuss and develop
recommendations for the Steering Committee on issues to focus on as they establish the
work plan for the Great Basin LCC

2. Provide input to the Steering Committee on establishment of initial Issue-based Working
Group(s) based on Stakeholder Forum issues and prioritization discussions

3. Gather interest and initiative for participants in recommended Issue-based Working
Groups

4. Select representatives for the Steering Committee (non-governmental and private
organizations)

5. Identify next steps and partnering opportunities

9 am | Welcome and introductions

(Mountain Standard e Welcome (Penny Mabie, facilitator)
Time) e Meeting purpose and outcomes
e Agenda overview and ground rules
e Participant introductions
= Name and organization

Overview of Great Basin LCC to date

9:30 am e Introduction to the Great Basin LCC (Mike Pellant, BLM)
e 2010 activities
e Charter and organizational overview

Great Basin issues workshop based on the following Great Basin LCC
goals:

10am e Provide leadership and a framework linking science and

management to address shared ecological, climate, and socio-
economic issues across the basin.
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e Focus science and management actions to sustain natural
resources in the context of changing environmental conditions.

e Enhance collaboration to integrate science and management
among Great Basin LCC partners particularly as related to climate
change and other landscape scale change agents.

e Promote communication and education.

e Table dialogue — For the four goals of the Great Basin LCC
= Discuss issues in the Great Basin associated with each of the goals
= Create a problem statement for each identified issue, thinking about
how the Great Basin LCC could help address the issue
=  Prioritize your list of issues and develop rationale for prioritization as
a Great Basin LCC work item

10:50 am | Morning Break
Great Basin issues workshop (continued)
11:00 am e Each table and satellite location report back top three issues and
rationale
Developing the Great Basin LCC work plan
e Table dialogue -

11:20 am =  What can the Great Basin LCC do that is different than what is already
ongoing to address previously identified prioritized problems —
identify proposed actions

12 noon | Lunch (on your own)
Developing the Great Basin LCC work plan (continued)
1:00 pm e Table discussions report back
e Discuss overall input to Steering Committee
Non-governmental and private organization Steering Committee
selections
e Brainstorm list of possible NGO and private organizations for the Steering
Committee
2 pm e Table discussions to develop list of recommendations (10 organizations)
e Each table and satellite location report back their recommendations and
rationale
e Develop combined recommendation list
e Selection exercise to develop list of 10 from the compiled list of
recommendations
3:30 pm | Next Steps
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e Further outreach — how do we engage those we haven’t reached yet?
e Next steps for the Great Basin LCC

4 pm | Adjourn

Contact Information:

Penny Mabie, facilitator
info@greatbasinlcc.org
206.269.5041

Mike Pellant, BLM
Mike pellant@blm.gov
208.373.3823

Website: www.blm.gov/wo/st/en/prog/more/Great_Basin_LCC.html
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