
BLM - Sample Project Budget Project Name, Location

EXPENSES
Transaction Costs Budgeted Actual Notes

Acquisition Costs
Purchase price $0 estimate or base on Federally approved appraisal

Due Diligence Costs
Environmental Site Assessment $0 by contract or estimate based on previous experience
Title evidence and examination $0 by contract or estimate based on previous experience
Land Survey $0 by contract or estimate based on previous experience
NEPA - Conformance w/ Land Use Plans $0 by contract or estimate based on previous experience
Appraisal(s) $0 by contract or estimate based on previous experience
Other fees $0 filing fees, etc.

Uniform Relocation Act Costs
Relocation Contract $0 by contract or estimate based on previous experience
Relocation Expenses $0 based on contract estimate or previous experience
Other URA Reimburseable expenses $0 pro-rated taxes, deferred tax pay-off penalties, etc.

Closing Costs
Lien releases, certificates, etc. $0 estimate based fee schedule
Recording fees $0 estimate based fee schedule
Title insurance policy $0 $X/$1000, if necessary
Escrow Services $0 estimate based fee schedule
Other fees and expenses $0 estimate

Organizational Expenses
Baseline Documentation (easement)

materials $0 estimate based on experience and policy
labor, including overhead $0 (hourly rate)(XX hours)

Casefile Documentation & Archive $0 estimate based on experience and policy
Staff time including overhead $0 (hourly rate)(XX hours)
Staff expenses (mileage, etc.) $0 estimate based on experience and policy
Other $0 estimate

Total, Transaction Costs $0 transaction cost total

Long Term Stewardship Costs Budgeted Actual Notes
Annual Monitoring / Compliance Expenses (easement) funded by benefitting program(s)

Annual Monitoring (materials) $0 estimate based on previous experience
Annual Monitoring (labor & overhead) $0 (hourly rate)(X hours)
Annual Monitoring (contract) $0 by contract or estimate based on previous experience

Annual Operations and Maintenance Expenses (easement or fee) funded by benefitting program(s)
Annual O&M (materials) $0 estimate based on previous experience
Annual O&M (labor & overhead) $0 (hourly rate)(X hours)

Ten-Year, Long Term Stewardship Costs $0 period)

TOTAL EXPENSES $0 total Transaction Costs + Long Term Stewardship Costs

REVENUES
Revenue Sources Budgeted Actual Notes

Federal Government
LWCF (Project #) $0 approved project / available (Inholding) or proposed, etc.
BACA Disposal Account $0 approved / available or proposed commitments, etc.
Other (SNPLMA, land exchange, etc.) $0 approved / available or proposed commitments, etc.

Other Funding and/or Contributed Services
Major Donors $0 other known "major" prospects
Foundations / Grants $0 list by prospective source
Neighborhood fundraising $0 based on previous experience, profile of project, etc.
Contributed Services (Stewardship, other) $0 list by prospective source and est. duration

TOTAL REVENUES $0

TRANSACTION BALANCE $0 Total Revenues + Total Transaction Costs

LONG TERM BALANCE $0 Total Revenues + Total Expenses
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