LIFE CYCLE QUIZ
DIRECTIONS:  Using the statements below, select the ones that describe the conditions of a nonprofit organization with which you are familiar.  Circle all the numbers that appear on the same line as that statement.  After evaluating all statements, add up the numbers circled at the bottom of each column.  The column with the highest number indicates the life cycle stage.  Ties might suggest that the group is moving from one stage to the next.  Consultants recommend that several people from the same organization, including staff and board, fill out the quiz to determine the organization’s life stage.

	
	STATEMENT
	A
	B
	C
	D
	E
	F
	G

	1
	Everything is a priority.
	
	+2
	
	
	
	
	

	2
	We are doing too many different things.
	
	+1
	
	
	
	
	

	3
	All ideas must come from the founders.
	+2
	+1
	
	-1
	
	
	

	4
	Low morale.
	
	
	+1
	
	
	
	

	5
	Risk taking is encouraged.
	
	+1
	
	+1
	-1
	-1
	-1

	6
	Too many excuses.
	
	-1
	
	-1
	+1
	+1
	

	7
	Backbiting.
	
	
	+1
	-1
	
	
	+1

	8
	We spend too much time fighting one another.
	
	
	+2
	-1
	
	
	

	9
	Too much deadwood.
	
	
	
	
	
	+1
	+1

	10
	Departmental or divisional parochialism.
	
	
	+2
	
	
	+1
	+1

	11
	We follow systems and policies.
	-1
	-1
	
	+1
	+1
	+1
	

	12
	Too many constituent complaints.
	
	+1
	
	
	
	+1
	+2

	13
	System started, but we don’t follow through.
	
	+2
	+1
	-1
	-1
	-1
	

	14
	Board members micro-manage or do staff work.
	+2
	+1
	
	
	
	
	

	15
	We regularly create new programs or services.
	
	
	
	+1
	
	
	

	16
	We generally meet or exceed our goals.
	
	
	
	+1
	
	
	

	17
	Staff and programs represent diverse points of view.
	
	
	
	+2
	
	-1
	-1

	18
	We do not discuss difficult issues.
	
	
	+1
	
	+1
	+2
	+2

	19
	Too many unproductive meetings.
	
	
	+2
	
	+1
	+1
	+1

	20
	We reward getting along more than producing results.
	-1
	-1
	
	-1
	+2
	+2
	

	
	TOTAL FOR EACH COLUMN
	
	
	
	
	
	
	


Material adapted for educational purposes only by C.W. Buchholtz, April 23, 2006, from Holly Hall, “Getting Over Growing Pains” in The Chronicle of Philanthropy, p. 43, April 6, 2006.  See also, Ichak Adizes, Corporate Lifecycles:  How and Why Corporations Grow and Die and What To Do About It, Prentice Hall Press.

