NON PROFIT BOARD MODELS
Standard

The most common non profit board has the following characteristics:

1. Limited membership, from 5 to 15 members.

2. Self-selection, meaning that the board selects those who will replace the retiring memebrs.

3. Corporate officers, including chair, vice-chair, secretary and treasurer. (Officers are often required by the governing state law, since nonprofit are a type of corporation.)

4. Committee structure, including executive, finance and audit and nominations or governance committees.

Variations on such a board include size, types and number of committees, extra officers such as parliamentarians or combining of officer duties such as secretary-treasurer.

The executive director is often a board member, with or without voting privileges.

A well-run board will include the following:

1. Adherence to term limits and thoughtful selection of new members.

2. Matrix of desired characteristics and needed skills for use in board renewal.

3. A process to help inactive board memebrs choose another way to support the organization.

4. Self-assessment.

5. Orientation.

6. Active committees.

7. A give and get policy for all board members but NOT a price for membership

Designated seat board
Many boards are formed to create certain places, or run institutions with ties to governmental units, other institutions, and community endeavors.  These boards may have seats that are “designated” for a governmental unit or institution’s representative.  The board does not therefore select all, or perhaps even any, of its memebrs but may operate like a standard board in all other respects.  Because these boards tend to be large, there is usually a very active executive committee that acts as an operational board and the larger board may be policy oriented, access and funding oriented or largely ceremonial.  Commissions are often one variation of such a board, but usually with formal governmental powers and a paid staff.

Association or Member-elected Board

Many nonprofits begin with a membership of either organizations or individuals.  These “associations” often have member-elected boards.  In some cases, such as an association for a certain industry (e.g. Association of Zoos and Aquariums), the association has high economic or social value to members because it provides certification, special training, or another benefit to the participant.  In these cases, selection of the nonprofit board can be both highly charged and hard fought, even with formal campaigns.    Interpretive associations often have member-elected boards.  However, for a number of reasons – inability to assure full representation of the needed characteristics, lack of diversity, overrepresentation of a single point of view – many nonprofits who did not have economic reasons for member-elections have moved away from this method of selecting a board because of its limitations.
Community or Open Boards
For many reasons – inclusiveness, transparency, theoretical practice, etc. – some organizations actually develop unstructured leadership models.  These may be a “who comes to regular meetings” or a time limited selection of representative members. However, such boards rarely work when there needs to be a legally recognized organization that can conduct business and enter into contracts.  One common variety of such boards is coalitions, where each organization sends an enabled member who can make decisions and commit organizational resources.
Non Profit Boards – Variety and Characteristics
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