ALL YOU EVER WANT TO KNOW AS A BOARD MEMBER?

TAP INTO THESE THREE RESOURCES

RESOURCES ON THE WORLD WIDE WEB FOR NONPROFIT BOARDS

BoardSource, formerly the National Center for Nonprofit Boards, provides practical information, tools and best practices, training and leadership development for board members of nonprofit organizations worldwide.   www.boardsource.org
The Management Assistance Program for Nonprofits provides basic, clear, common sense information for nonprofit board members and staff on a wide range of topics, often with references to tools and further information resources.  www.mapnp.org
CompassPoint Nonprofit Services in San Francisco provides a short monthly e-newsletter for nonprofit board members with links to another extensive library of services, tools and materials.

http://www.compasspoint.org/index.html  CompassPoint teams with other California nonprofit support and training organizations including the California Management Assistance Project. 

You can also reach BoardNet, a matching service for boards and potential members, through the site.  www.BoardCafe.org and www.compasspoint.org
Other good sites:

Aspen Institute's Nonprofit Sector and Philanthropy Program 
http://www.aspeninstitute.org/
Better Business Bureau's guide to charities for philanthropic giving. 
http://www.give.org/
Independent Sector 
http://www.independentsector.org/
Internet Nonprofit Center 
http://www.nonprofits.org/
Nonprofit Genie (nonprofit FAQs, weekly features, book reviews, links) 
http://www.genie.org/index.html
The Nonprofit Resource Center 
http://www.not-for-profit.org/
Nonprofit Sector Research Fund 
http://www.nonprofitresearch.org/index.htm
The Nonprofit Risk Management Center 
http://www.nonprofitrisk.org
FUND RAISING RESOURCES ON THE WWW

About.Com Guide to Nonprofit Charitable Organizations:  A compilation of web resources on nonprofits, fundraising, and related issues by Stan Hutton.  Visit http://nonprofit.miningco.com.
American Institute of Philanthropy: A nationally prominent charity watchdog service whose purpose is to help donors make informed giving decisions.  Visit http:// www.charitywatch.org
Chronicle of Philanthropy:  The Internet Resources section is a collection of web links, 
sorted into five major categories:  Gifts and Grants, Fund Raising, Managing Non-Profit Groups, Technology, and General Non-Profit Information.  Visit  http://philanthropy.com/resource.dir/resmain.htm.
The Conservation Fund:  Works in partnership with public land agencies, private landowners, foundations and corporations to purchase lands for the protection of the nation's land and water resources and sites of historical significance.  Works with the NPS, USFS, and USFWS to provide training for professionals in the public, private and nonprofit sectors.  Provides seed grants and administers leadership awards through corporate and foundation partnerships.  Visit www.conservationfund.org.
Earth Share: a federation of America's leading non-profit environmental and conservation organizations, works to promote environmental education and charitable giving through workplace giving campaigns.  Visit www.earthshare.org.

FindIt.Org - The Nonprofit Online Resource:  Provides fundraising resources, nonprofit marketing advice, a dictionary of nonprofit terms, tips on graphics, and if you register your nonprofit, access to a “Virtual Interactive Consultant.”  A project of PAVE, the Philanthropic Association of Volunteers with Expertise.  Visit www.findit.org.
Foundation Center:  Maintains lists of training and technical assistance resources such as grant-writing guides for grant seekers, and has an online orientation to the grant seeking process.  Visit www.fdncenter.org.

The Grantsmanship Center (TGCI):  TGCI conducts some 200 workshops annually in grantsmanship and proposal writing, and produces publications including Program Planning and Proposal Writing, an industry standard.  Subscribe to the free Grantsmanship Center Magazine.  Website also includes Federal Register grant information, state funding, and community foundation information.  Visit www.tgci.com.

Guidestar: The GuideStar Web site is produced by Philanthropic Research, Inc., a 501(c)(3) public charity founded in 1994. GuideStar's mission is to revolutionize philanthropy and nonprofit practice with information. Search GuideStar's database of more than 850,000 IRS-recognized nonprofit organizations for details of grant-markers through their posted 990. Visit www.guidestar.org

Innovation Network, Inc. (InnoNet):  Dedicated to helping small-to-medium-sized nonprofits plan and evaluate their programs.  InnoNet’s web site is a free resource that 
provides tools, instruction, guidance and a framework for creating detailed program, evaluation and fundraising plans.  Visit www.innonet.org.

The Management Assistance Program for Nonprofits:  Offers a free management library with 72 categories of topics, including boards of directors, fund raising, marketing, and evaluation.  Visit www.mapnp.org.library.

Minnesota Council on Nonprofits Management Resources:  Resources are subdivided 
into the following categories:  personnel; board issues; lobbying; fundraising resources; and other management resources.  Visit www.mncn.org/manage.htm

National Fish and Wildlife Foundation:  A nonprofit charitable organization whose goals include species conservation, habitat protection, environmental education, natural resources management, habitat and ecosystem rehabilitation and restoration, and leadership training for conservation professionals.  Awards challenge grants through which public and private partnerships are created and investments in conservation activities are increased.  Visit www.nfwf.org.

National Environmental Education and Training Foundation (NEETF):  Offers information on K-12 educational performance, business and environment, healthcare and environment, and environmental stewardship.  Has a competitive challenge grants program for environmental education excellence and health and the environment.  Visit www.neetf.org.

Nonprofit Resource Center:  A one-stop directory for Internet resources of interest and value to nonprofit organizations.  The site is designed for managers, board members and volunteers of nonprofit and tax-exempt organizations, as well as people who are considering forming a nonprofit organization.  Provided as a service of Nonprofit Incorporators, a law firm whose sole business is low-cost incorporations of nonprofit.  Visit http://not-for-profit.org/index.html.
Nonprofit Times:  Site includes a collection of links provided by the publishers of the newspaper Nonprofit Times, as well as selected articles from current and back issues.  Visit www.nptimes.com.

Nonprofit Universe:  The information site for nonprofit professionals by Aspen Publishers, Inc.  Site features GrantScape Online, Nonprofit news headlines, a grant giver of the week, an idea of the week, a website of the week, and a place to sign up for a free weekly email newsletter.  Visit www.nonprofituniverse.com.
TechSoup:  Created by CompuMentor, a San Francisco charity that provides technology assistance to nonprofit groups and schools, presents its own articles and worksheets on a variety of technology topics site links to information on nonprofit discounts on computer equipment and software, a glossary of technology terms, and stories on how charities are using technology in their work.  Visit www.techsoup.org.

University of Wisconsin Extension, Learning Institute for Nonprofit Organizations:  A compilation of resources arranged by categories that include Board Development/Governance, Foundation Information, Fund-raising and Grant Writing, Giving/Philanthropy, Strategic Planning/Program Planning, etc.  Visit www.uwex.edu/li/learner/sites.htm
National Volunteer Program ON-line Resources

The starting place for federal comprehensive volunteer tools is:

www.volunteer.gov
Most public land agencies have their own volunteer sites as well.

Nationally, the following opportunity is available to any 501 c(3):

http://www.volunteermatch.org/
VolunteerMatch makes it easier than ever before to recruit and manage new volunteers. With our point and click community service, you can put your organization's volunteer opportunities online in no time, track and manage all of your VolunteerMatch referrals, and more.
www.idealist.org 

Idealist.org has quickly become the premier site for advertising nonprofit jobs, including unpaid internships and volunteer positions with significant job content.

www.craigslist.org
Craig’s List serves many communities as a volunteer information site.
Want more information on volunteer programs?  Go to the www.mapnp.org/library/staffing/outsrcng/volnteer/volnteer.htm
site  You will find the following tutorial.

Developing and Managing Volunteer Programs
Written by Carter McNamara, MBA, PhD | Applies to nonprofits and for-profits unless noted
First-Timers | Library Catalog | Library Home Page | Contact Us | Reprint Permission
Authenticity Consulting Home Page | MAP Home Page
The Library topic is called "Managing Volunteer Programs" to emphasize that, for the organization and its volunteers to benefit the most from each other, volunteers should be managed as part of an overall, systematic program, somewhat similar to the systematic approach that should be used to managing employees. Certainly there are differences between how employees and volunteers are managed, but the differences are probably much less than most people realize.  The link leads the user to a comprehensive (over 100) topics, templates, policies and other tools for a volunteer program.  Adapt and use!

More Volunteer Program resources on the WWW:

Volunteer Risk Management Tutorial http://www.nonprofitrisk.org/tutorials/ns_tutorial/intro/1.htm Tutorial offered by the Nonprofit Risk Management Center. This online tool explains how to control risks in a volunteer program to protect the agency, the volunteers, and the clients.

Volunteer Legal Handbook 
http://www.ptialaska.net/~jdewitt/vlh/Intro/VLHGeneralInfo.html Legal handbook for nonprofit corporation volunteers. Offers examples of "awful situations" and how to prevent them, with advice on volunteer screening, evaluation, training and insurance. 

Bibliography Of Books On Volunteerism
http://www.nonprofits.org/library/bib3.html
Partnership Resources

Agency Partnership Information:

· www.doi.gov/partnerships/index.html
· www.blm.gov/partnerships/
· www.nps.gov/partnerships/

· www.fws.gov/partnerships/
· www.partnershipresourcecenter.org
· http://corpslakes.usace.army.mil/partners/partne

 HYPERLINK "http://corpslakes.usace.army.mil/partners/partnershhtml" \t "_parent" rshhtml
Training:

Association of Partners for Public Lands has an annual convention and trade show and also develops and delivers customized training programs. For information visit www.appl.org or call (301)946-9475.
WestCAN (Western Collaboration Assistance Network)
Sustainable Northwest www.sustainablenorthwest.org
Sonoran Institute www.sonoran.org/programs
U.S. Fish and Wildlife Service National Conservation Training Center http://training.fws.gov
BLM National Training Center located in Phoenix, Arizona. For information visit www.ntc.blm.gov.

USDA Forest Service Partnership Resource Center visit www.partnershipresourcecenter.org.

Information:

Rivers, Trails, and Conservation Assistance Program Community Toolbox, National Park Service Northeast Region Philadelphia Office. http://www.nps.gov/phso/rtcatoolbox/index_comtoolbox.htm
Community Toolbox – Bringing Solutions to Light, University of Kansas. http://ctb.ku.edu/
Peter F. Drucker Foundation for Nonprofit Management, www.mdnonprofits.org/cdb.htm
Management Assistance Program for Nonprofits (MAP), www.mapnp.org
RESOLVE is an organization that provides information for people who want results through consensus-to solve a problem, resolve a dispute, tap the knowledge and creativity of diverse stakeholders, or lead a collaborative effort. Tools and techniques of consensus building are included. Visit http://www.resolv.org/ 

University of Michigan has developed "Lessons Learned" from many years of research on natural resource collaborative processes. Assess your partnership situation and environment by visiting this link. http://www.snre.umich.edu/emi/lessons/index.htm 

Major Training Providers

Organizations

The Sonoran Institute


The Trust for Public Land


The Conservation Fund

Universities

University of Virginia Institute of Environmental Negotiation’s Community Based Collaborative Research Forum

Fort Lewis College Office of Community Services Stewardship Links

University of Wyoming Institute for Environment and Natural Resources

Northwestern University Institute for Policy research

University of Colorado Natural Resources Law Center

University of Arizona Udall Center for Studies in Public Policy

Regional Practice Centers

The Murie Center, Wyoming

Green Mountain Institute for Environmental Democracy

The Mountain Institute

Applegate Watershed Partnership

Collaborative learning Center, California and Oregon

The Community Forest Resource Center

The Glynnwood Center

Government sites and projects

USDA Forest Service Rural Community Assistance Program

The Rural Development Partnership

Sustainable Resource Management

Western Community Stewardship Forum (NACO and Sonoran Institute)

Colorado Regional Resource Coordinating Committee

Networks and Conferences

Alliance for Regional Stewardship

Red Lodge Clearinghouse

Seventh American Forests Community Committee

Ecotrust’s Patterns in Conservation Economy

The Long Term Ecological Research Network

The River Network

A Project to Develop Best Practices Guidance for Collaborative Approaches to Environmental Management

Trainers that bring community-based stewardship workshops to a community

The Aspen Institute

EPA Watershed Partnerships: Collaboration in Environmental Decision Making

NCTC Gateway Community Leadership Program (sponsored by the Sonoran Institute, Conservation Fund, NPS, USF&W)

Flathead Economic Policy Center: Community-Based Forestry and Community Collaborative processes

Integrations (Eugene, OR): Collaborative Stewardship

Resolve (OR, CO and DC): Integrating Public participation into Public Policy Consensus Process
	WWW Resources to Develop Strategic and Action Plans:

The following sites may provide helpful information or examples for action plans and project plans. Always make sure you have active virus protection for your computer before entering a site.

http://www.planning.org/
The American Planning Association offers research and community resources as well as a knowledge exchange. “News” tab leads to stories that offer inspiration, such as community improvement plans for an outreach effort in Oregon. http://www.planning.org/newsreleases/2002/ftp012508.htm
Free Project Management Software sites:

http://www.aceproject.com/
http://www.startwright.com/project1.htm
http://dijest.editthispage.com/tools/pm
http://proj.chbs.dk/
http://www.mapnp.org/library/plan_dec/str_plan/str_plan.htm
The Free Management Library presents a thorough guide to strategic and action planning, plus links to online discussion groups.

http://www.allianceonline.org/faqs.html
The Alliance for Nonprofit Management answers questions about strategic planning as part of its “Frequently Asked Questions” feature.

http://www.comminit.com/planning_models.html
The Communication Initiative provides samples of “Planning and Strategy Models” that can guide communication planning.

http://www.nsba.org/sbot/toolkit/pfcnt.html
The Education Leadership Toolkit offers strategic planning tips and pointers.

http://www.ntic-us.org/home.htm
The National Training and Information Center in the U.S. helps community residents draw up action plans as part of its mission to build grassroots leadership and strengthen neighborhoods.

http://cpmcnet.columbia.edu/dept/nccp/index.html
The National Center for Children in Poverty identifies and promotes strategies that prevent child poverty and improve the lives of low-income children and families in U.S.

http://ruckus.org/man/action_planning.html
Action Planning Manual discusses strategies for nonviolent direct action.

http://www.apqc.org/free/whitepapers/dispWhitePaper.cfm?ProductID=672
The American Productivity and Quality Center discusses planning for businesses, with principles applicable for community health and development.
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Partnership Resources
Association of Partners for Public Lands 
www.appl.org

