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Goal 1: Recruit and retain a BLM work force for the 21st Century

Context: The Secretary of the Interior has pledged that DOI will “create the next generation of conservation leaders,” while the Strategic Plan for the Department for 2011-2016 envisions a highly skilled workforce that reflects the diversity of the Nation. In addition, the “America’s Great Outdoors” report(February 16, 2011) recommends empowering and enabling youth to work and volunteer in the outdoors. In addition to this clear mandate for action from the Department, providing quality jobs and career pathways for young people is critical to BLM’s workforce planning.
 
Objective 1: Increase the number of youth hired by BLM
	
1. Streamline the processes for hiring youth
2. Provide guidelines on OPM “student and recent graduates” Pathways program
3. Clarify youth hiring authorities (Public Land Corps Act; Youth Conservation Corps Act) and ensure that field staff members—not just Human Resources officers—are aware of opportunities to create career pathways for youth
4. Streamline the grants and agreements process to facilitate hiring through partners
5. Expand partnerships with groups such as Americorps to enable hiring of youth for summer project-based work and longer term program support—e.g., environmental education and interpretation

Objective 2: Involve young people in all aspects of the work BLM does
	
1. Identify and expand the list of jobs youth can do so that youth can be integrated into every program
2. Expand partnerships with universities, associations, and other organizations to develop and promote internship opportunities
3. Ensure that hiring of youth is considered during the planning process in order to identify projects suitable for youth interns or crews and assist with making them “shelf-ready” 
4. Publicize broad scope of work projects in which youth are involved using a wide variety of communication tools, including BLM Youth Program website, YouthGo.gov, and various forms of social media 

Objective 3: Provide training and mentoring to develop career pathways for youth

1. Provide career information to youth who interact with BLM through education, volunteer, and project-based work experiences
2. Identify or develop a suite of training materials for youth—e.g., history of BLM; land management principles; conservation & stewardship; career opportunities
3. Identify and train staff to mentor youth
4. Focus on retention by assigning mentors to new youth employees and creating sustainable career tracks

Objective 4: Actively engage in recruitment activities that reach a broad pool of qualified applicants
	
1. Participate in career fairs and recruitment events locally and nationally
2. Establish connections with local high schools, colleges, youth-serving organizations, local and state government agencies, as well as tribal groups, to expand awareness of career opportunities among local youth
3. Work with colleges and universities to provide work experiences that will enable students to earn school credit in lieu of wages


Goal 2: Nurture citizens from all backgrounds who are informed about natural and cultural resources and are committed to their stewardship

Context: Curiosity about the natural world begins at an early age and needs to be nurtured through hands-on experiences during the school-age years and enriched further through long-term engagement and stewardship. Whether or not young people pursue careers in natural or cultural resource management, it is important that all citizens be informed about these resources and be committed to their stewardship.

Objective 1: Ensure that education remains an important component of BLM’s Youth Program	

1. Ensure management accountability for youth education through establishment of performance measures for managers
2. Designate funding for youth education, including Hands on the Land
3. Expand the number of recurring place-based education  programs developed in partnership with local schools
4. Expand service-learning opportunities that combine service with curriculum-based learning objectives

Objective 2: Engage children and families in recreational experiences that promote stewardship and pursuit of healthy life-styles 
	
1. Ensure management accountability for youth engagement through establishment of performance measures for managers
2. Designate funding for youth engagement, including “Take It Outside“
3. Promote the four pillars of “Let’s Move Outside” (health, family, fun, and stewardship) and their incorporation into the “Take It Outside” program
4. Encourage National Public Lands Day (NPLD) sites to provide activities for children, including “Let’s Move Outside” activities, at NPLD events 



Objective 3: Expand outreach to youth from diverse backgrounds and underserved audiences IIIIIIIIIII to ensure their access to opportunities for education and engagement, including volunteer opportunities

1. Provide opportunities for recurring experiences that increase comfort level in the outdoors, especially for underserved audiences
2. Expand partnerships with youth-serving organizations and tribal groups to provide activities such as outings for diverse youth, after-school programs, and service projects

Goal 3: Make Permanent the Youth Program in BLM

Context: BLM offices have long been involved in educating, engaging, and employing young people. But in many instances, these programs have been viewed as “nice to do” if funding and staff are available. In order to ensure that BLM continues to help America’s young people establish life-long connections with the public lands, the Youth Program needs to become part of the way BLM does business. 

Objective 1: Publicize successful models for educating, engaging, and employing youth in BLM to the public and to BLM staff	
	
1. Publish Youth Accomplishments Reports on an annual basis
2. Utilize a full spectrum of communication tools to convey youth program accomplishments and opportunities both internally and externally
3. Fully integrate Seymour Antelope as Youth Program mascot 

Objective 2: Provide templates and other resources for staff to use in enhancing their youth programs

1. Enhance the BLM’s Youth Intranet (internal) site with State Education Standards; program evaluation tools; mentoring resources
2. Identify and/or develop training for mentors—e.g.,  how to work with youth; safety and child protection; steering youth along career pathways 
3. Support the Pilot NLCS social media site (Red Rocks) being proposed by BLM’s Interpretation and Education Lead; Support the BLM’s Youth FaceBook Page to be developed by the BLM’s Youth Program Coordinator.

 Objective 3: Develop clear policies and guidelines for Youth Program

1. Provide regular guidance on Youth Employment Goals
2. Establish clear roles and responsibilities for Youth Program coordination, assigning dedicated staff where  needed and financially feasible
3. Develop a clear and consistent process for Youth Program funding distribution
4. Develop a streamlined process for collecting youth employment data according to Departmental guidelines
5. Develop an on-line real-time accomplishment reporting tool for youth education and engagement programs



APPENDIX
NLCS SUMMIT FOCUS GROUP MEMBERS: 


Executive Lead:  		Juan Palma, BLM State Director, Utah
NLCS Lead: 		Betsy Wooster, National Lead for Youth, Washington, D.C.


Pre-decisional Reference Document – Page 3
