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This is a draft summary of suggested actions to further build and sustain partnerships throughout the NLCS. The summary includes ideas resulting from BLM employee meetings as part of the NLCS Summit held in November 2010. 
GOAL 1   	Advance and Strengthen Partnerships throughout the NLCS
Objective 1A:  Develop a BLM national partnerships strategy and action plan that identifies key areas and steps for developing and implementing a national BLM partnerships program.
· Organize and lead an interdisciplinary BLM team representing a range of field, state, WO and program staff with partnership expertise to draft a national partnerships strategy and action plan. (WO)
· Identify key areas of investment for developing a multi-pronged national program to encourage, expand and streamline developing and sustaining partnerships across the BLM, highlighting opportunities within the NLCS.     
· Solicit feedback on the draft strategy and action plan(s) from a broad spectrum of partners and make available for national BLM review and comment. 


Objective 1B:  Streamline administrative processes and establish greater consistency in developing and sustaining partnerships across the NLCS.    
· Identify and develop a list of key inhibitors to establishing and sustaining partnerships within NLCS and develop recommendations for addressing each.
· Develop national policy and/or guidance, where appropriate, on developing and sustaining partnerships, particularly with non-federal, non-profit entities.
· Develop and/or update policies and procedures to bring consistency in NLCS’s use of grants and agreements.  This includes more consistent interpretations of the Federal Acquisition Regulations (FAR).
· Ensure companion grants and agreements training addresses sole source issues and is made available to both procurement and non-procurement staff.
· Develop and make accessible concise guidance on partnership agreements including agreement templates and an agreement checklist. 
·  Review and update the grants and agreements training module specific to partnerships and make available to both internal and external audiences.  Training should include a step-by-step process for partners and BLM and should include/reference agreement templates and checklist (referenced above). 

Objective 1C:  Integrate partnership and collaborative best practices into new and existing partnerships.  
· Develop a synopsis of key principles/factors that contribute to developing and sustaining successful partnerships, as identified at the Summit, and promote, advance and integrate these principles in partnerships training, BLM’s partnerships website, partnership agreements and other appropriate venues.

Objective 1D: Provide NLCS staff with relevant training for successfully developing and sustaining partnerships.
· Identify and establish a list of management skills and core partnership/collaboration competencies associated with developing and sustaining successful partnerships.
· Identify and develop a list annually of available partnership training opportunities provided by BLM and non-BLM training providers and promote and encourage NLCS’ manager/staff participation.
· Identify gaps in partnerships training and make recommendations for developing/providing needed training opportunities/programs accordingly.  
· Develop a “nuts and bolts” course or module series that comprehensively covers the key aspects of building and sustaining partnerships, highlighting partnership and collaborative best practices.
· Work with the BLM National Training Center to appropriately integrate a partnerships component into all major BLM training/orientation curricula, e.g., Pathways, leadership training, etc. 

Objective 1E:  Build the capacity of NLCS to effectively develop, expand and sustain partnerships.   
· Develop a “one stop shopping” BLM intranet site and external website to include a variety of partnership skills-building resources, tools , links, training opportunities and other information to promote and facilitate improved partnership capacity.
· Develop a concise resource/toolkit for BLM and its partners that includes key information on planning for, developing, implementing and sustaining partnerships.
· Identify methods for providing on-going technical support for building and sustaining partnerships.
· Identify and establish partnership coordinators in each state office, and at other appropriate levels throughout the NLCS.  Where possible, these positions should be solely focused on helping to facilitate and promote partnerships.
· Develop position descriptions for partnership coordinators at appropriate levels throughout BLM.  
· Utilize various DOI, BLM and other award systems to recognize individuals and partners for successful partnership achievements and work.
· Showcase exemplary individuals and partners involved in successful NLCS partnerships in areas of high visibility to the public and to BLM personnel.  (SO/FO) 
· Organize an annual NLCS Friends group and partners workshop with NLCS managers/staff to help advance and strengthen the national network of these important collaborative activities through networking, skills-building and resource-sharing sessions.  


Objective 1F:  Effectively measure and track partnership accomplishments.
· Identify and/or refine partnerships data to be tracked.
· Develop and define workload metrics.
· Integrate partnership metrics into existing annual data calls, e.g., Manager’s Reports, PMDS.
· Allow for accomplishments in Performance Management Data System (PMDS) from stewardship and other projects beyond planned targets, thereby capturing accomplishments beyond negotiated targets that show the benefits of working in partnerships.
· Compile, analyze and report data.

GOAL 2  	Grow and Foster Strategic Partnership Opportunities throughout the NLCS  

Objective 2A:  Further develop community and site-based partnerships.
· Build local friends partnerships at the majority of National Monuments and other NLCS sites, where possible.
· Advance and help strengthen the organizational capacity of existing friends organizations. 
· Develop youth friends groups.
· Identify regular and coordinated networking opportunities for friends groups to foster peer-to-peer capacity-building through expertise, resource and idea sharing.
· Organize and host open houses at NLCS units or appropriate community venues, e.g., museums, universities/colleges/schools, libraries, community centers, etc., to highlight NLCS units, their relevancy to surrounding communities and interests and opportunities to partner.  
Objective 2B:  At the NLCS unit level, identify areas for partnership engagement.
· Develop a “partner plan” or “partner help wish list” for every NLCS unit that briefly describes areas of need, e.g., stewardship opportunities, where potential/existing partners can help and proactively use and post this plan/list on-line or in other appropriate venue(s) to attract and collaborate with partners.   
· Identify potential landscape-level partners beyond NLCS unit boundaries and their associated interests, expertise and resources and pursue collaborative efforts accordingly.

Objective 2C:  At the NLCS unit level, target new and expand existing partnerships.
· Nurture partnerships with youth, local interest, retirees, recreation groups, baby boomers, boys & girls clubs, scouts, schools, colleges/universities underserved groups and native groups, cities, municipalities, counties, military, etc.
· Identify diversity partnership opportunities, model inclusive partnerships, and help promote their implementation locally.
· Recruit highly skilled volunteer retirees and baby boomers looking for new ways to contribute their talents and experience.
· Identify/provide opportunities to work with and partner with the business community.
· Foster more partnerships with educational institutions, e.g., schools, colleges, universities, to develop and offer internship program opportunities.

Objective 2D:  Foster and nurture networks of partners.
· Use National Scenic and Historical Trails as connectors between National Monuments, NCAs, Wilderness Areas and Wilderness Study Areas, and their associated existing and potential partners.
· Build and further strengthen a “community of practice” within the network of NLCS Friends groups and build the network’s capacity to support and build visibility for the System, in addition to the individual units.
· Identify opportunities for our partners and NLCS managers and staff to network and share partnership experiences, expertise and resources.  

Objective 2E:  Expand partnerships with educational and youth institutions/organizations.
· Further develop partnerships with colleges, universities and education-based NGOs for collecting scientific data and promoting and using NLCS sites for citizen science programs; focus on inventory and monitoring.
· Further expand partnerships with youth-based organizations, providing and engaging youth in NLCS activities.  


APPENDIX

NLCS SUMMIT FOCUS GROUP MEMBERS: Building and Sustaining Partnerships


Executive Lead:  		Ron Wenker, BLM State Director (retired), Nevada
NLCS Lead: 		Trevor Needham, Partnerships Program Lead
Partner Lead:		Donna Asbury, Executive Director, APPL
Track Staff:		Jeanne Moe, Project Archeology Lead
					Deena Lentz, Executive Assistant
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