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State Director 

(Associate State 

Director) 

 

District Manager 
(Authorized Officer/ 

Agency Representative) 

Field Manager 
(Authorized Officer/ 

Agency Representative) 
 

Incident Commander (IC) 

Lead Contracting Officer’s 

Representative (Lead 

COR) 

(on-site) 

Lead Law Enforcement 

Officer (Lead LEO) 

(on-site) 

 

Additional Law 

Enforcement Positions 

as needed  

Lead Public Affairs 

Officer (Lead PAO) 

(on-site) 

National Gather 

Contracting Officer’s 

Representative 

Additional PAO 

Positions as needed  

APHIS Veterinarian 

 

Local Veterinarian 

 

PZP Applicator 

PZP Recorder 

PZP Brander 
Helicopter Manager 

(in-house gathers) 

Brand Inspector 

 

 

Contractor 

Contractor Crew 
and Helicopter 

Pilots 

Other Operational 

Positions as needed 

 

Radio Support 

Contract Officer @ NOC 

Gather Command Structure 

Template 

Project Inspector (PI) 

Gather Support 

Services/Logistics 

WO-260 Deputy 

Division Chief 

WO-260 Division 

Chief 

Division Chief 


