UNITED STATES DEPARTMENT OF THE INTERIOR

BUREAU OF LAND MANAGEMENT

WASHINGTON, D.C. 20240

November 8, 2002


In Reply Refer To:

1230, 1261 (500) P

Ref. IM No.2000-163;

IM No. 2001-016; and

IM No. 2001-204

EMS TRANSMISSION 11/13/2002
Instruction Memorandum No. 2003-036

Expires: 09/30/2004

To:
 
AD’s, SD’s and CD’s

Attn:  Chief Information Officers

From: 

Assistant Director, Information Resources Management

Subject: 
Approval and Use of the Bureau of Land Management (BLM) Information Technology (IT) Technical Reference Model (TRM) Version 2.0, Volumes I and II, Announcement of the Department of the Interior (DOI) TRM Version 1.0

Program Area:  The BLM Enterprise Architecture (BEA)

Purpose:  The purpose of this Instruction Memorandum (IM) is to: 

(1) Release Version 2.0 of the TRM (Volumes I and II), 

(2) Document the establishment of the DOI TRM and its role in the BLM.

Policy/Action:  Version 2.0 of the BLM TRM is approved.  All IT acquisitions and Intra-BLM system development efforts must conform to the architectural principles and recommended best practices (Volume I) as well as the product and technology standards catalog (Volume II).  Only products classified as “current” are approved for purchase.  An electronic copy of Version 2.0 of the BLM TRM, is available on the BEA Intranet site at http://web.blm.gov/bea/trm.htm or the BEA Internet site at http://www.blm.gov/ba/document.htm
The DOI has recently approved a TRM.  All crosscutting Interior IT initiatives (new and enhancement) must follow the DOI TRM, which can be viewed at http://www.doi.gov/ocio/architecture.  
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The TRM is used to ensure architectural conformance of all IT projects and acquisitions.  The TRM facilitates the overall standardization and simplification of the BLM’s IT infrastructure and systems.  By promoting enterprise-wide product standardization, the TRM results in improved

Total Cost of Ownership (TCO) of BLM’s IT infrastructure by reducing maintenance, training, acquisition and integration costs.  


Timeframe:  This policy is effective immediately.

Background:  The TRM describes the technology components of the BEA.  The document provides a comprehensive reference to direct the design, development, procurement, deployment, and management of the BLM’s IT Architecture (ITA). 

Version 2.0 of the TRM was distributed for Bureauwide technical review and was approved by the Technical Reference Board (TRB).  The TRB is the technical advisory board to the national IT Investment Board (ITIB) on all architectural issues.  The TRB will continue to oversee the updating of the TRM on a regular basis.  The development of the TRM was accomplished by several Technical Advisory Groups (TAGs) endorsed by the TRB.

Approvals and Waivers



Requests for waivers to the TRM shall be submitted to the co-chairs of the TRB.  The TRB will review and recommend approval/disapproval of the waiver to the ITIB.  

Guidelines for approving waivers are based on the following criteria: 

1. The new hardware or software must meet the standards as provided in the TRM, 


Volume 1 (Best Practices).

2. The new hardware or software does not duplicate hardware or software currently 


being used by the BLM.

3. Operational support for the new hardware or software is attainable by all offices using the product and the requesting program office will budget for training. 

Budget Impact:  Positive.  This policy will promote use of IT best practices and product standardization resulting in a reduction of the TCO of BLM’s infrastructure. 

Manual/Handbook Sections Affected:  The Bureau of Land Management Manual Section 1261, Automation, Information Resources Management Modernization, and Life Cycle Management; H-1261-2 AIM Project Initiation.

Coordination:  This policy was coordinated with the TRB, TAGs, WO 560 IRM Policy and Records Group, Deputy Chief Information Officer and CIO.
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Contact: If you have any questions, or need additional information, please contact
Colleen Coggins BLM Lead Architect, at (202) 452-0368, or Michael Garratt, National Information Resources Management Center (NIRMC) Systems Engineering, at (303) 236-0096.

Signed by:





Authenticated by:

Michael J. Howell, Jr.




Barbara J. Brown

Acting Assistant Director



Policy & Records Group, WO-560

Information Resources Management

