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Vision

To be the architectural advisory body of the BLM Information Technology Investment Board (ITIB) that facilitates the on-going development and use of the BLM’s Bureau Enterprise Architecture (BEA) as defined by (1) BLM IRM Strategic Plan and (2) The Federal Enterprise Architecture (FEA) Reference Models [Performance Reference Model (PRM), Business Reference Model (BRM), Service Reference Model (SRM), Technical Reference Model (TRM), Data Reference Model (DRM)].
Mission 

The ARB will deliver practical architectural guidance and subject matter expertise (SME) by:

· Setting clear and strategic BLM architectural direction to service BLM business needs
· Assisting the BLM Chief Architect to coordinate the BLM enterprise architecture with the Department-wide architecture
· Developing and maintaining BLM architectural guidance and policy standards
· Promoting and facilitating collaboration in the use of BLM architectural resources to meet BLM business needs 
· Researching and analyzing emerging technologies with respect to BLM business needs and FEA guidance
Goals and Objectives

To successfully accomplish the ARB mission, the following goals and objectives will guide the ARB. 

· Serve as the primary forum for adjudicating BLM architectural compliance issues, including compliance with the DOI architecture
· Develop, manage and maintain the BLM Exceptions Technology Reference Model (E-TRM) in accordance with the DOI TRM standards and policies
· Work closely with the BLM National Configuration Management (NCM) to coordinate and align compliance between the E-TRM and NCM baseline.
· Provide oversight of and support to the development, maintenance, and use of the BLM and DOI FEA reference models and associated processes and best practices
· Perform outreach, educate and disseminate BLM architectural information to the BLM business and IT communities

· Sponsor and coordinate BLM architectural (including technology) white papers and proofs of concepts via the establishment of ARB Sub-Committees and/or Technical Advisory Groups (TAG’s).
Membership

As the ARB will service the architectural needs of the BLM business community, the ARB will be co-chaired by the BLM Chief Architect and a designated IRM advisor (selected by the IRM advisor voting membership) with equal empowerment.  
ARB Voting Membership
· BLM CIO Council (rotational)





· Division of Program Management, WO-570


· Bureau Enterprise Architecture

· Assistant Director IRM Advisors
(each a voting member)

· Renewable Resources and Planning (WO-200)
· Minerals, Realty and Resource Protection (WO-300)

· Communications (WO-600)

· Human Capital Management (WO-700)

· Business and Fiscal Resources (WO-800)

· Office of Fire and Aviation Policy
· National Landscape Conservation System

· Office of Law Enforcement and Security
· BLM representative on DOI Interior Business Architecture Team (IBAT)

“Ex-Officio” Membership

· Division of Investment Management, WO-550

· Div. of Info Resources Mgmt Governance, WO-560

· Division of Program Management, WO-570

· Bureau Program Management (PMO)

· Div. of Washington Office IT Security, WO-580

· National IRM Center (NIRMC), NI-100

· Internet Support Group, NI-110

· Resident Applications Maintenance, NI-120
· Division of IRM System Support, NI-130

· Configuration Management, NI-131

· Win / Email Support, NI – 132

· UNIX Support, NI – 133.10

· Database Support, NI – 133.20

· Customer Support, NI – 134
· Division of Systems Engineering, NI-140

· Division of WAN Support, NI-150

“Ex-Officio” input is critical for true enterprise ARB guidance to the ITIB, but it is not the intention of the ARB to “assume” current WO-500 governance policies and procedures. Via the ARB Bylaws document, voting authority will be determined by the ARB co-chairs.
The ARB will also consult with additional programs / teams as necessary. 
Communication
The ARB shall engage in the following communication activities:

· Develop a work plan that describes the priority work, tasks and deliverables.

· Monthly teleconference/videoconference meetings as needed
· Periodic briefing to the BLM CIO Council and ITIB as needed

Operations
In addition but outside the scope of this Charter, the ARB will develop and continually maintain an Architecture Review Board Bylaws document outlining standard operating policies and procedures.
Authority / Oversight
Authorization and functional oversight of this charter is provided by the BLM ITIB with the BLM CIO Council.
Acronyms
	ARB
	Architecture Review Board

	BEA
	BLM’s Bureau Enterprise Architecture

	BLM
	Bureau of Land Management

	BRM
	FEA’s Business Reference Model

	CIO
	Chief Information Officer

	DOI
	Department of the Interior

	DRM
	FEA’s Data Reference Model

	E-TRM
	BLM’s Exceptions Technical Reference Model

	FEA
	Federal Enterprise Architecture

	IBAT
	DOI’s Interior Business Architecture Team

	IRM
	BLM’s Investment Resource Management

	IT
	Information Technology

	ITIB
	BLM’s Information Technology Investment Board 

	NCM
	BLM’s National Configuration Management

	NIRMC
	BLM’s National Information Resource Management Center

	PMO
	BLM’s Program Management Office

	PRM
	FEA’s Performance Reference Model

	SME
	Subject Matter Expert

	SRM
	FEA’s Service Reference Model

	TAG
	ARB’s Technical Advisory Group

	TRM
	FEA’s Technical Reference Model

	WAN
	Wide Area Network
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