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Article 2 – Membership
2.1 Co-Chairs
The ARB will be co-chaired by the BLM Chief Architect and a designated IRM advisor (selected by the IRM advisor voting membership) with equal empowerment.  

Prior to scheduled meetings with the ARB, the co-Chairs shall meet in advance to (1) determine who shall lead the next scheduled ARB meeting; (2) review/validate ARB requests from the BLM Business / IT community; (3) set the meeting agenda; (4) determine “Ex-Officio” voting participation for all ARB agenda topics; (5) appoint an ARB Vice Chair.
At all ARB meetings, the designated co-Chair lead will: (1) call meetings of the full Board; (2) convey meeting agenda; (3) determine quorum; (4) open, preside over and adjourn meetings; (5) certify meeting minutes; (6) elevate ARB issues that require BLM ITIB and/or CIO Council resolution; (7) Bring to vote the formation of ARB Sub-Committees / TAG’s.
2.2 Vice Chair

The Vice Chair is responsible for: (1) appointing a non-rotating ARB Recorder; (2) assisting the Co-Chairs with the execution of their duties; (3) serve as acting in the absence of any co-Chair (if required); (4) serve as the contact for BLM business / IT community regarding ARB requests; (5) work with the ARB Recorder to consolidate ARB requests for ARB Co-Chair review; (6) review ARB recommendations for format compliance prior to their publication. 
2.3 ARB Recorder

The ARB Recorder will: (1) record ARB meeting activities in writing and distribute to the ARB; (2) coordinate the format for publication of all ARB decisions, policies, and processes; (3) assist the ARB Vice Chair in the consolidation of all submitted ARB requests; (4) schedule teleconference bridges in support of ARB meetings. 
2.4 Voting Membership

ARB voting membership includes the following appointed representatives from: 

	Member
	Contribution

	BLM CIO Council

(designated Technical Director from the CIO Council)
	· Provide BLM senior leadership / technical guidance to the Board

· Act as a liaison between the ARB, CIO Council, and ITIB

	Division of Program Management (WO-570) 
· Bureau Enterprise Architecture
	· Serve as the Co-Chair of the ARB

· Provide BEA department insight for the Board

· Act as a liaison between the ARB, CIO Council, and ITIB

	Assistant Director IRM Advisors

(each a voting member)

· Renewable Resources and Planning (WO-200)

· Minerals, Realty and Resource Protection (WO-300)

· Communications (WO-600)

· Human Capital Management (WO-700)

· Business and Fiscal Resources (WO-800)


	· Elect a representative of the group to serve as the Co-Chair of the ARB

· Act as a liaison between the ARB, CIO Council, and ITIB
· Authoritative representative to provide BLM business insight and guidance for their associated business area

	Office of Fire and Aviation Policy
	· Authoritative representative to provide BLM business insight and guidance for their associated business area

	National Landscape Conservation System
	· Authoritative representative to provide BLM business insight and guidance for their associated business area

	Office of Law Enforcement and Security
	· Authoritative representative to provide BLM business insight and guidance for their associated business area

	BLM representative on DOI Interior Business Architecture Team (IBAT)
	· Authoritative representative to provide DOI IBAT insight for ARB decisions.


2.5 “Ex-Officio” Membership

“Ex-Officio” members are active and important resources critical for true enterprise ARB guidance. It is not the intention of the ARB, however, to “assume” control of any current WO-500 governance authority, policy, and/or procedure.  As stated in the ARB charter, all issues brought before the ARB shall be discussed only from an architectural perspective and context.
ARB “Ex-Officio” membership includes the following representatives from:

	Member
	Contribution

	Division of Investment Management (WO-550)
	· Provide WO-500 IM policy expertise and insight

	Div. of Info Resources Mgmt Governance (WO-560)
	· Provide WO-500 IRM policy expertise and insight

	Division of Program Management (WO-570)
· Bureau Program Management (PMO)
	· Provide WO-500 PMO policy expertise and insight

	Div. of Washington Office IT Security (WO-580)
	· Provide WO-500 Security policy expertise and insight

	National IRM Center (NIRMC)

(NI-100)
(each a member)

· Internet Support Group (NI-110)

· Resident Applications Maintenance (NI-120)

· Division of IRM System Support (NI-130)

· Configuration Management (NI-131)

· Win / Email Support (NI – 132)

· UNIX Support (NI – 133.10)

· Database Support (NI – 133.20)

· Customer Support (NI – 134)
· Division of Systems Engineering (NI-140)

· Division of WAN Support (NI-150)
	· Provide specific operational group expertise and insight for their specified area.


“Ex-Officio” voting authority will be determined by the ARB Co-Chairs given the following guidelines:

1. The ARB request is architectural in scope and requires WO-500 expertise to develop a comprehensive recommendation for the ITIB;
2. The architectural request submitted to the ARB falls outside the authority of any existing WO-500 body’s area of expertise as stated in their respective approved charters;
3. The ARB architectural request was submitted in writing and/or referred back to the ARB Vice Chair by an existing WO-500 governing body to examine a specific issue from an architectural perspective.
2.6 Non-Voting Membership

The ARB will also consult with additional program / teams as necessary.

2.7 Membership Roles & Responsibilities

ARB Members, “Ex-Officio” Members, Non-Voting Members, Sub-Committees, and/or TAG’s shall: 

1. Support recommendations made by the Board;
2. Ensure technical accuracy of documentation via the use of the BLM common shared services, user groups, and/or other subject matter experts;
3. Foster an environment that promotes collaboration, team leadership, and accountability toward effective and efficient use of BLM IRM resources;
4. Attend all meetings called by the ARB Co-Chairs.  If a member is unable to attend a meeting, notification shall be sent to the ARB Vice Chair prior to the meeting and the member shall send an informed representative in their place. 
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