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• Identify and answer landscape scale management questions

•Document the current status of  Conservation Elements

•Describe ongoing and anticipated  effects of  Change Agents

•Identify opportunities for resource conservation and 
development

•Identify Data Gaps and Science Needs for questions  we are 
not yet able to answer 

Ecoregional Assessments…
Looking across land ownership and 
management boundaries to:
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•Conceptual models
•Conservation elements (CEs)
•Change agents (CAs)
•Ecological Integrity
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Phase IInitiation Phase II
Task 1

• Develop base ecoregional model 
• Refine management questions
• Select conservation elements (CEs)
• Select change agents (CAs)

Task 2
Identify, Evaluate, and Recommend 
Potential Datasets

Task 3
Identify, Evaluate, and Recommend 
Methods, Models, and Tools

Task 4
Prepare Rapid Ecoregional 
Assessment Work Plan (REAWP)

Task 1
Compile and Generate 

“Source” Datasets

Task 2
• Conduct Analyses
• Generate Findings

Task 3
Prepare REA Documents

Define preliminary 
management 
questions

Establish 
Assessment 
Management team 
(AMT) and technical 
team

Prepare an 
Assessment 
WorkPlan

Prepare statements 
of work

Establish Contracts 
and Agreements
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