
Attachment 9 

Project Completion Report Format 
 
 
A project completion report must be submitted in electronic format to the FWS Desert Tortoise 
Recovery Coordinator at 1340 Financial Blvd, Suite 234, Reno, NV 89502 or Roy_Averill-Murray@fws.gov 
no later than January 31 of the year the project is completed, using the following format. 
 

I. Project Title.  State the title of the project. 
II. Introduction.  Clearly describe the goal and objective(s) that the project achieved, and 

describe the level of success. 
III. Methodology.  Describe methodology of project implementation.   
IV. Results.  Provide information on work completed, referring to the task numbers provided in 

the Project Proposal.  If any tasks were not completed, provide a justification for why they 
were dropped from the project. Provide information on data collected, success of habitat 
improvement, comparison of habitat and/or population conditions pre- and post-project 
implementation, etc. 

V. Budget.  Provide information on how the funding was spent (labor, equipment, services, 
etc).  Include information on partner contributions.   

VI. Reporting Challenges.  
a. Provide information on any challenges that were encountered during implementation of 

the project.  Describe if/how the challenge was overcome and what affect that had on 
the project with relation to budget, time, or overall project success.   

b. If appropriate, provide a “lessons learned” section, identifying what would be done 
different if this project were implemented again in a different location. 

VII. Monitoring/Management.  Provide information on future monitoring and management of 
the project site, including funding sources (and partner contributions) for the work involved. 

VIII. Conclusion/Summary of Accomplishments.  Provide an overall summary of work completed 
and summarize future work associated with the project site. Provide specific 
recommendations for recovery of the desert tortoise based on the project conclusions. 

IX. List of Maps and Attachments, if appropriate. 
 

For multi-year projects, this will be the final report submitted at the completion of the project.   
For single-year projects this will be the only report submitted.   
Note that “completion” of the project is not necessarily conclusion of implementation; if, for example, 
the project had two years of implementation and five years of post-implementation monitoring, this 
Project Completion Report would be submitted at the end of the seventh year. 


