SHERPA For Reclamation Bonds

BLM Course No. 3800-14

Day Two - Session 4 

>> M. Shumaker: Welcome back to the fourth segment of our training on Sherpa for Reclamation Bonds. When we left for the break we had just finished working through the ERMONT mine example and we got a few questions in during question which we'll deal with in a few moments. Before we go there, Scott Murrellwright, do you have any comments?

>> S. Murrellwright: Thanks, Matt. Apparently we got an e‑mail from one of the folks in the field joining us here in Sherpa and they have a question regarding the administrative costs and indirect costs, and what I need to do is refer you back to instruction memorandum 2004‑082 change 1, which was issued on March 4th of 2004.

>> M. Shumaker: For the benefit of people trying to write that down, would you repeat the IM number slowly.

>> S. Murrellwright: It is IM 2004‑082 change 1 issued on March 4th, 2004. If you have trouble trying to bring that up on the IM website, e‑mail me and I will fax it out to you. It may be appear to be a little out of date, but it's not, concerning the indirect cost rates. They have been unchanged since the issuance of the IM. It's a fixed 21%, and it is applied to the administrative cost rate, which is a percentage of the operating and maintenance costs. So you need to take a look at that IM because it will give you the methodologies of how to apply the costs, the percentages, through the process of determining your administrative costs and all. This IM is being incorporated into the 3809 handbook, which is currently at the solicitor's office and we're hoping it will be signed off on in a relatively expedient time frame. But it's in Washington, and you know how that goes. Back to you, Matt.

>> M. Shumaker: Thanks, Scott. Now, when we went to break ‑‑ actually, first thing this morning ‑‑ we mentioned that we'd received a large number of results from people and that generally speaking they fell within an acceptable range, and we're pretty pleased with the answers people came up with. Then we moved on and completely forgot to explain what that range was and what the average answers are and approximately what's appropriate. We also have a question in during lunch on scarifying. It's not clear how many passes it meant. So let's deal with these one at a time. First, what was is the range of answers and about where should they have fallen?

>> S. Stebbins: That's a good question. I'm not sure where they should have fallen. I think I came up with about 2.4 million, somewhere in there, 2.5 million. The average of the ones that were submitted by you was really 2.4 million. And the range is about what I would expect. It's kind of plus or minus 20%. A little less than 2 million up to 2.8 million, somewhere in there. The vast majority of the answers were in that range. You know, we may not all be up and running perfectly yet but a lot of you have gotten the hang of it quickly here.

>> M. Shumaker: That's right. When you consider the really short amount of time that we gave you to work on this project, it's really pleasing to see the results falling within the really narrow range that they did. When you have a chance to work on this with a bit more time and a bit more forethought, I think things will do better. Onto next question, this is in from ‑‑ I can't tell where it's in from. Looks like it's coming in from Nevada, probably from Tonapah. The question is: I was confused when I was working on the Scarifying task in yesterday's homework. It wasn't clear what the number of passes meant. Number of passes field meant. Was it the number of passes the machine needed to cover the entire project? Or the number of times the machine would need to SCARIFY the project? Scott, can you clarify that?

>> S. Stebbins: I'm just thinking, is it scarifying ‑‑

>> M. Shumaker: If one of our audience members can tell us how it's pronounced, you can call in and let us know.

>> S. Stebbins: The answer is it is the number of time the machine will have to pass over the entire site. So for every square yard or whatever, eventually the machine will have passed over the ‑‑ the machine will have passed over that site four times. Where that value comes from, what number you use, is kind of depending on how compacted the soil is, how long it's been sitting there, how rough it needs to be before people work on it, what materials or old organic materials are around. It's raking essentially.

>> M. Shumaker: Also, before we went to break I mentioned that the three numbers for fertilizer represented phosphorous, nitrogen and sulfur, but I forgot that order. It was pointed out to me that's phosphorous, nitrogen and iron. I apologize for that. If you would like to correct other things, just give us a ring. We're ready and willing to handle your questions and comments. Scott will be showing you some of the screens that weren't necessary for the project he worked on and some of the things that's he didn't show you about the program on Tuesday. So are you ready to move on that?

>> S. Stebbins: I am. We didn't quite finish this morning's exercise. I want to look at a couple more screens before we move on.
>> S. Stebbins: The first thing I want to look at is our project cost summary screen. So you can take a look at what the cost was that I came up with doing it this way. You'll see we have a cost of 1.131 million and the one thing we didn't get to is what I always seemed to when I do this, if you scroll down, you will notice a couple of these are blank, and this is what I always do, I always forget to enter the text labels that go along with the costs. So this 1,900 and 3,200 value there, we have no idea what they refer to. I think I remember so I'm going to go back and try to add those. I think of them was the bat gate things here. So we'll type bat gate in there. And I don't really remember what the other one was and I don't want to search around for it too much, but let's say it was one of the soil amendments. Yes, so it was the erosion control mat. If we close this, close our submenu, go back over to our output menu and look at our project cost summary again, all of our entries should have labels with them. So we know what we're talking about. Let's close this screen and work down ‑‑ I think it's redundant to go to the fleet requirements and crew requirements but let's go to mobilization and talk about that one more time. We talked about it Tuesday. As I say, what I think we need to start looking at here is multiple machines for the larger projects, like the ‑‑ there might have been three or four trucks here, who knows, and what ‑‑ there are several ways of handling this. A lot of this you might not be interested in. We may need to put a project time line in this somehow, and that would tell us if we knew that we had 2,000 hours available for the project and we had 8,000 hours of truck use, we'd have to have at least four ‑‑ we'd have to have five trucks essentially. So we may look it a like that or may allow just allow you to enter a number there, assuming you will have done the engineering work necessary for that. Any suggestions along those lines down the road, I'll be happy to entertain. Let's go down to our administrative costs, which Scott was just talking about. You'll see that in this case we started with our 1.313 million dollar project cost and we added all the other costs that are involved here, the indirect costs essentially, administrative costs. Now we're down here with the agency indirects and the agency contract management fees, and I believe that's what Scott was referring to and what I need to do is learn what we're talking about now, what we're doing now, and adjust the program so this will be done automatically for you. It shouldn't be too big a deal. I understand these fees are not exactly based solely on the project costs anymore, there are other things involved, but we'll figure that out so you'll have defaults in there in your July issue that will account for those. So you won't have to work too hard on that. And, of course, once we have our administrative costs and our project cost summary, we'll just click on the overall bond cost estimate and you see ‑‑ left out all the shaft closure things and a ‑‑ I think one of the ADIT closure things, but in this analysis I came up with 2.12 million doing what we did here. That's roughly, I think, the value we need to bond to. Or bond for. So let's close this. I'll show you how the file thing works one more time here. Click on file. Matt said that we will probably be going to the C drive and some subdirectory on the C drive, or you have a U drive, which might be a removable unit. That will show up in your drive list if you have like a portable drive that you can save to.

>> M. Shumaker: Actually, the only place a Bureau employee can write to the on a BLM computer, if they're going to write anything to the C drive, would be to a temporary file or a directory called TMP or temp on the C drive. If you try to write to anything else on the C drive, it won't work. Also I've had reports back from people that were successful in writing to the U drive, which is actually not removable media. For most offices the U drive is that person's space on a network drive which is in another part of their building. But basically just people need to be aware that they need to tell the program where to save files, and that needs to be a file they have access to.

>> S. Stebbins: I'm just going to save this in our current directory, but if you want to find the other directories, you click on C and it will tell you which directories are available in your ‑‑ on your computer, whether you can write to them all or not. Evidently ‑‑ I'm sure you can't, as a matter of fact. But let's go to our drive that we're working in, which I think was windows and newreclaim ‑‑ actually, I'm wrong. There is no sense worrying too much about this, though. Let's just type in ERMONT, save it here, and we're done. Just very quickly here, I want to ‑‑ I noticed some of you were having trouble evidently when you call the file back in the equipment lists weren't showing up, and I don't know what that's about, but let me show you how to recall the file here. When you enter back into the program, this probably will be something similar to what you have you'll be using from this point forward to get into the program. Of course ‑‑

>> M. Shumaker: You left the L out of national. While Scott is doing that, I need to correct a correction. Thanks to Tom Sweeney for this. Goes to show you, when you're hearing voices in your ear, even when they're from the control room, doesn't mean they are right. The three numbers on fertilizer are nitrogen, phosphorous and potassium.

>> S. Stebbins: We're back in our file management screen on the computer. You can see we're back in the directory here. We'll just click on ERMONT2 which, I think, was similar to what we were working on. To retrieve that file, you click on open, loads the file and let's take a look to see if we lost anything here. Yeah, the equipment comes back in. So something else is going on with you folks that are having that problem, and I'll just have to scratch my head about it and figure out what's going on. This may all be relate to just that one issue. It's often surprising how far flung the problems can be just based on one small problem.

>> M. Shumaker: I want to interject at this point. I know Scott will work on this to the very best of his bill tea to get these things straightened out. I will ask you ask that you hang onto the disks you received and we may ask you to mail them to Scott so he can see if it was something wrong with the encoding or copying on that CD‑ROM.

>> S. Stebbins: I'm done with showing you the evaluation now, the sample problem. If you have any questions, probably now is a good time to ask. The only other thing we're going to talk about today is I want to show you a couple screens and we'll work a couple of those examples on those screens. Mainly for informational purposes. By this point in time we're hoping you have some feel of what's going on. I understand some of you are certainly frustrated because of not being able to get program to operate through the first couple screens there and we'll remedy that as quickly as we can for you.

>> S. Stebbins: Let's look at some of the other screens, though, that you might run into quite often here. We're going to go to our earthwork thing and look at the road rehabilitation screen and run an example for that. So I think we have a slide that will tell us a little bit about what our example is going to look like. So what we're going to do, let's say we have a road that's cut into a fairly steep side slope, 25 degree side slope, and the road is about 1200 feet long, it's 48 feet wide. We'll assume the density of the material is 2900 pounds per cubic yard when it's compacted. Again, the point Allen made is well taken there. We might be pretty light on that. In place, our density is 3,500 pounds per cubic yard. We'll say it swells 30% upon excavation. There's several ways within the program to look at what machine to use, but usually the steeper the side slope, the ‑‑ you may end up using a bulldozer.

>> M. Shumaker: Is this the one you have, the problem you have diagramed, ready ‑‑

>> S. Stebbins: I do. On our overhead machine over here.

>> M. Shumaker: You'll hear us saying we have things on the Elmo, and actually it's not a person here named he will Elmo. It's a kind of overhead project that's kind of an opaque projector and it will show you some diagrams. So let's go to Elmo.

>> S. Stebbins: Just a rough diagram of what we're talking about. We have a 25 degree side slope with a road cut into it. The uppercut bank angle there is 65 degrees. Our road is 48 feet wide. The original side slope is 25 degrees, and we're going to try to return this to its original profile. Now, on shallower roads, usually a bulldozer is used to do this sort of work, but on the steeper slopes, one of the common methods nowadays is for a backhoe to back down the road, pull material from below the slope up on to ‑‑ below the road, the fill material, essentially, and place it back where it came from and maybe drag a little material down from above to smooth it out with a bucket. It's a fairly easy way to reclaim a road without having to get off the road on a steep side slope. You don't want to do that. So real quickly, let's go back to our computer screen. We decided in this case we're going to use a backhoe. We'll click on the backhoe we already have in our example. We'll select that. We said our in place density was 3500 pound per cubic yard. In this case we're saying it swells 30%. Our compacted density which I have put in there I have at 2900 pounds per cubic yard. Our side slope originally is 25%. The cut slope is 65% ‑‑ excuse me, degrees for both of those. And the roadbed width is 48 feet. We'll type in a label.

>> M. Shumaker: That explains why most people call it road rehab.

>> S. Stebbins: Then we'll go back to our computer screen and go to the lower right‑hand corner and click next, and you'll see here, this is one of these screens that I wanted to point out to you, one of the entries is down at the bottom of the page. We want a road length of 1200 feet. And we want to make sure we enter that. I notice ‑‑ well, my fault for not pointing it out to you earlier. Some of you ended up trying to calculate those volumes, and it's a fun calculation, but we want the computer to do that work for you. So based on the information we put in there, it calculates the volume that you'll have to move for you, an explanation of that calculation, and quite a few calculations in the program can be found in the manual. Let's go to our final screen. You'll notice it's estimated how many cubic yards we need to move to get this job done. It's estimated the cost of the whole thing for you over here. Remember, that's how much it's going to cost for that backhoe to do the work. It isn't what you're going to end up having to bond for. So let's back out of this screen, then.
>> S. Stebbins: And let's go to slide 741. We're talking about site work examples here now, all these screens in the lower part of the input ‑‑ data input menu, and we have the general site work, the planting and seeding group, the closures group, we have demolition in there, which is a lot of the work we seem to end up running into, just breaking up concrete pads and old buildings and derelict equipment and removing them. And disposal and monitoring. Under monitoring, by the way, we've started to add some water treatment options. We have, I think, three or four in there now. But let's take a quick look at our example of a different way of revegetating the site. This is our next still slide should have some information about what we're going to do here. We're going to put some trees on this slide.

>> M. Shumaker: Is this slide 741?

>> S. Stebbins: We're going to replant this site with trees this time.

>> M. Shumaker: Rocky Mountain junipers.

>> S. Stebbins: Yes. And' going to replant about 14 acres, we're going to .1,200 plants per acre, and we're going to put some tree shelters around these things to protect them for a while. So let's go to our computer screen.

>> M. Shumaker: Before we go to the computer screen, we have the revegetation example slide up, and as Scott is saying, it's Rocky Mountain junipers, we're going to reclaim 14 acres, we'll be planting 1200 plants per acre and going to put in 2 foot high tree shelters. The idea of a tree shelter produces an interesting image for me.

>> S. Stebbins: We'll look at how easy that is. We'll close the submenu we have here. Go back to planting and seeding. Click on there. Go up to live plants. Check that box. And again we have a whole list of live plants that you can take out to your site and put on there, and we're going to try Rocky Mountain junipers which are going to be down here a ways.

>> M. Shumaker: Strangely, they're under R.

>> S. Stebbins: The surface area is going to be 14 acres we're going to try to replant. We've already come up with the application rate as a default in the program. In the next cell we're going to add our tree shelters and we said we're going to use two‑foot shelters. You notice there are other options within that box. And we're not going to use any tree mats with this. As you can see, we just ‑‑ the program does some calculations for you, figures out how many people you're going to have to have out on the site doing this, how long it will take them, how many plants you're going to need, how many shelters, and throws in a truck to haul this stuff out there and back. That's the way the sort of thing is supposed to work.
>> S. Stebbins: Another thing we run across is getting rid of vehicles that are on the site. That comes under our disposal option here. If we look at slide 747, we'll take a quick example of getting rid of three 4‑ton derelict bulldozers. They don't weigh much but, you but they don't start up either. On this site we're assuming there's a bigger machine, 16‑ton, that won't start up. We need to haul these machines 28 miles to get rid of them or carefully place them somewhere. So we're going to go up to vehicles, click on there, and the vehicle type, bulldozer or tractor vehicles. We have two different things to do here so we'll use two different jobs. Let's click on a tracked vehicle. We've said these are derelict. They're not mobile. For our smaller dozers, we had three of them. Let's type that number in. And we say these things weigh 4 tons or 8,000 pounds apiece. And we have our transport distance in there. The distance that is the default distance is the one that we entered on the project data screen up front. So in this case we're going to haul them farther and we can overwrite that value like that. And we say it's going to cost close to a thousand dollars to haul these things 28 miles. Now, again, I know I've said this a dozen times now, but that's what it's going to cost the guy doing the work to do the work. That isn't what the overall cost to the taxpayer or government is going to be. It's not the value we need to bond for. It doesn't include the profit he's going to charge. It doesn't include any of his overhead fees. And so it would cost more to pay somebody to do this, but this is what it's going to cost him, which is the basis of what we're using to go on with to come up with the values we're going to bond for. We also are going to get rid of one 16‑ton bulldozor this site. So we should go to our job label cell down here and type in maybe 4‑ton bulldozers so we keep track of what we're doing. We'll duty other one as a second job. Again, it's a tracked machine. So we click there. It's immobile. So we click there. There's one of these. So we type that value in. Weighs 16 tons, which is about 32,000 pounds. Again, we are hauling it 28 miles. Now, remember, this is only one trip while the other one was three trips. So the checks that the operator ‑‑ contractor has to write are smaller, but remember, this is just his cost, not the cost we need to value ‑‑ value we need to bond for.

>> M. Shumaker: A little while ago, Scott, you mentioned there are some water options being included. Are these water options for dust control or for some other purpose?

>> S. Stebbins: Let's go down to the bottom of the page and take a look under monitoring of our computer screen. We'll click there. At the bottom there we have water treatment options. So we click on that screen. And I haven't been to this screen for a while. That's why I need to call it up to take a look at what we have. Yeah, you can treat water on the site you need to deal with. We have the ‑‑ we have an ANOXIC limestone drain, a land application discharge system you can add into your project, you can flow the water through a post bed limestone thing, and we also have a reverse osmosis, although a popular thing to talk about, but I'm not sure how practical is that is for treating water on site. But that's the type of thing we're talking about. We do have a pumping thing somewhere in this program, but for moving water, but as far as treating it, these are our options. Let's go back to our menu, and…
>> S. Stebbins: there's just one more thing I want to look at. I want to look at our building demolition screens. You can see we'll just run a quick example here. If we have an old building out there that was a steel frame building with steel siding, we're going to assume for our example it's 20 feet high at the eaves, it's 80 feet long, 28 feet wide, and we're going to have to haul material that we end up when we demolish this building 65 miles to a disposal site. So let's hit our ‑‑ go back to our computer screen. Hit our demolition option there. You'll see under the submenu we have several things you can demolish, buildings are up at the top, and in this case, again, it's fairly straightforward entry, as hopefully most of these are at the end of the ‑‑ in the site work options, anyway. We said we had a steel frame, steel siding building. We're going to click on that. The height was 20 feet at the eaves. Length of our building was 80 feet. Average building width was 28 feet. We're going to haul it 65 miles, the material that we generate when we demolish this building. So we tab that and we come up with the cost of doing that. Again, the cost of doing it. You can see we throw in some machines, truck for hauling the stuff away, and the laborers we need to do the work. And we have a little scroll bar over here because there's more laborers down below there. So, anyway
>> S. Stebbins: there is ‑‑ you know, we have already looked at bat gates. I don't think there's any point in going back into that. Let's look at the screen real quick, though, if we can go back to our computer screen, and I just really wanted to show you ‑‑ make sure you saw the options to closing up an opening, a portal, that we have in the program right now. So you can put in a concrete plug down here at the bottom. We can build a concrete block wall type of thing. We can use ‑‑ fill it with foam or just backfill it or we can include a bat gate. Working through these screens you'll see all the options we have. Somebody said at the start it would be helpful to have an index of everything we can do, and that's a very simple thing to do. We'll do that and put it in the front end of the manual. Other than that.
>> M. Shumaker: Before we move on, I think we probably want to look at slide 744, which is the ‑‑ kind of a summary of what's in the results menu, because I think this is what one of the outputs is going to be, one of the main outputs. So if you could kind of go through what ends up in the results menu and what it looks like on screen, I think it would be helpful.

>> S. Stebbins: Sure. There are six things primarily there we want to print to the screen. One is the size of the fleet and type of equipment we need. The other is ‑‑ another is the number of workers we need out there, or at least the hours the workers need to be out there and the types of workers we want. We want to look at our mobilization costs which are printed out in the results menu. Then we have the job cost summary, our administrative costs, which we've done the calculations for you there, even though we need to adjust some of the percentages and then the final bond value estimate. So let's look at those screens real quick. Our fleet there as you can see, includes every piece of equipment that either we've selected or the program has selected for us to do the work. There's ‑‑ some of those machines I think we only maybe four or five machines up in the earthwork section of the program, and some of those machines can be used for some of the other tasks we talked about, like hauling fill to a portal or something like that, and the computer will choose those first, but if there's nothing that's appropriate, the program will assign those machines. So you can see there's quite a variety there. We have ‑‑ including regular excavator, hauler type machines, we have cranes, we have drills, we have concrete pumps and trucks, we have compressors, we have a small crawler tractor which probably was put in there to be the scarifying work. We'll come out with all the machinery that needs to be brought out. Hit menu and we'll look at our crew. This is what is used to do a lot of the cost estimating work. These hours are the ‑‑ the product of these hours and the wages that are defined early on in the program ends up being our ‑‑ all our operating ‑‑ our labor operating costs for the project. And you can see the ‑‑ what we've come up with the program ‑‑ what the program has come up with for the hourly needs for all those various disciplines. Mainly I put these two screens in as a check to see if what's showing up there makes sense. If I have an operation where it seems like a fairly straightforward thing but for some reason I have a loader operator that if everybody else is out there for 120 hours, he's out there for 14 million hours, I've made a mistake somewhere in my entry and I need to go check to see what I've done.

>> Caller: Question. Mike Sweeney in Spokane. I made the mistake as I was going through and picked new equipment each time rather than go to that list on the right and select that from and your program appears to have seen my ignorance and corrected for that in my equipment list, and rather than give me like five track hoes, it only left one in there. Is that part of the program?

>> S. Stebbins: When we get to the final calculation, if the sizes are the same, yes, it's not going to let you haul out five of the same size if you selected five machines.

>> Caller: Very good. Thanks.

>> S. Stebbins: Again, we looked at our mobilization screen. We talked about what we're going to do to change that. But based on the types of machine, the type of truck we need to you haul these things out, that why those unit cost values vary. You can either vary those ‑‑ quite often you'll have actual information with you, available to you in a dollar per mile or perhaps a dollar per ton mile type of format that you can overwrite what's in there. If you have better information, like I say, please use it. Like I say, we're going to try to add a way of accounting for the machines here, too. Let's return to our result menu. We're down to our project cost summary, which we looked at a few minutes ago. We did a add a couple screens, so that's why those are blank, and I didn't bother to type in the labels for them. Doing that additional work of our examples adds 100 thousand or so to our project costs. We return to the menu and the program estimates the administrative costs associated with your project, again using those percentages that we talked about before and those percentages are taken against the total cost of the work, and as I say, we're going to do some work on these two numbers here to get them back in line with what current regulations are. When we're done with that, we're down to our bond value, the value we need to bond for. You can see we've broken out the costs here in accordance to the breakdown on our data entry menu and added in our mobilization and administration fees at the bottom and summed them up. We've gone over filing. We've gone over the print utilities. As I say, my clear data isn't working the way it should. It will the next time you get an update. And that's that side of the menu.

>> S. Stebbins: the only other thing I really want to look at is the seven items we talked about when I started, the things I want you to remember as you go away from this course, and I think that's on still slide number 745. Yes, the key things to remember. It was a long time ago. Seems like a long time ago to me, anyway. What we want to emphasize is the work you need to do before you get to the program and that we want to get you away from thinking in terms of acres of reclamation work and thinking more along the lines of volumes of materials and haul distances and gradients and volumes of pits and volumes of waste dumps and tailings impoundments. We need to work on the weight of material. We need to move over a certain distance. We need to do a lot of that. We need to think about the amount of materials we need to remove. If you have a foundation, you need a thickness of that is and a surface area of it. If you have a fence we need to get rid of, you need to measure that fence so you have a length so you can figure out the number of posts. With that kind of idea in mind, then you will want to work to produce drawings, maps, sketches of what we need to do, with a lot of measurements. The example we just gave you, as a matter of fact, came to me, and it had several maps in it, and the maps had obviously been reduced, or at least the size altered, and the scale down in the corn said one inch equals 200 feet ‑‑ corner said one inch equals 200 feet, and that's pretty useless once the map size has been changed.

>> M. Shumaker: Those of you that have had the misfortune to go some of the training Burt and I say, remember we say always use a bar scale because you never know what's going to happen with your map after you're done it with. Always use a bar scale. Scales change with later copies.

>> The next thing ‑‑ the design goal, one of the design goals of the program that we want you to remember is that we try to put as much information on the screen as we can as far as calculations go or results of the calculations so that if need be you can sit down with an applicant to show him where your numbers disagree with his and how you came up with yours, at least what the basis of your calculations are, and you can work from there. Remember, the program works in the cost to the contractor. That's the whole left side of this data entry menu, all these screens are going to be the cost of doing the work, what it costs to do it, to get the bond value, then we have to add in all the other indirect fees, and just want you to remember when you're comparing numbers, if you look at just the cost, it may be lower than it's reported in other ways, but those fees have not been added in yet.

>> M. Shumaker: Did I interrupt you from going from slide 745 into 746 on key things to remember?

>> S. Stebbins: Yes, but justifiably so because I did skip ahead a little bit.

>> M. Shumaker: Let's go to slide 746. The last three things I want you to remember is that we encourage you, the program encourages you and let's you overwrite really almost every suggested value that we can come up with. We also encourage you to submit any comments, suggestions or particularly data you might have that will help us improve the results of the program. I know that right now I'm going to probably be a little bit deluged with comments, and I hope you'll have some patients here. I'll get through them as quickly as I can. If you e‑mail them to me, I'll answer you as quick as I can. And if there are things we need to look at in the program, I think there will be enough things right away here that we may need to do a little prioritizing before the July update. Anything you say, we're going to consider. So feel free. And if you like, if you do an evaluation and you are in any way unsure that the program is doing what you want it to do or what you think it should do or your results are not comfortable to you, send it to you to me. Send the me the file that you saved and I'll load it up and take a look and be happy to tell you if I think something is amiss. This is the most I've talked since the last time' worked at the Training Center, and I have to tell you, I'm kind hatch ‑‑ happy to be near the end. I'll send it back to Matt and he'll ask for questions.

>> M. Shumaker: By gosh, I am going to ask for questions. When we designed this program, we weren't quite sure how much time we'd need for all four segments, so we built in some extra time just in case we got a lot of questions so we could take care of them. So this is the perfect time to ask a question, whether you contact us through push‑to‑talk or if you use 800 number or send us a fax. So go ahead and let us know, but if you don't have a question right now, as Scott said, he'll be able to answer things or at least he'll try to if you send them by e‑mail. Now, I will ask you that if you send Scott an e‑mail question that you send it to me also as a CC, and I'm going to keep a file of these. That doesn't mean I'll be able to answer the question. In fact, in all probably I'll look at that and say, gosh, I'm glad Scott can answer that because I don't know what the answer is, but die need to keep track of these. In case you're wondering, yes, I get a tremendous amount of e‑mail, and I just now got an overquota warning from the I.T. people on my inbox. So is that a question we hear coming in or sit noise on the line?

>> Caller: Matt, this is Jerry, and when Scott done that last demonstration on demolition of a building, he came up with an excess of $5,000, and I came up with $1148.

>> S. Stebbins: Well, I probably typed something in wrong, Jerry. I'm not sure what the difference is. If you have a file and can save that and you want to send it to me and I'll look at it when I get back to my computer and I'll make a comparison and let you know where I think the difference is. But I probably typed in something wrong from the screen.

>> M. Shumaker: We have a call coming in now on line 1 from Stan. Stan, go ahead. Well, let me ‑‑ I don't have any lights on my GENTNER. Let's try pushing that button again. Now we should be up.

>> Caller: Are you there?

>> M. Shumaker: We're here.

>> Caller: Okay. I have a question. Is there a place to put a disposal fill fee. Usually when you go to a landfill you will have to pay a disposal fee.

>> S. Stebbins: I don't remember off the top of my head but there are enough entry screens on the disposal screen that you can add the fee. You know, I don't think there is a disposal fee, Stan. That's a good point. If there isn't one, and I don't think there is ‑‑ yeah, Scott wrote it down, and that's a good point. We'll throw that in there. I'm not sure I'll have much luck ‑‑ yeah, I can find out what disposal fees are.

>> Caller: Something that we can add because every disposal fee will be different.

>> M. Shumaker: That will vary tremendously from region to region.

>> Caller: My other question is when you were moving the vehicles you had a crane in there, and my question is, is the mobilization of the crane included in that screen soar it calculated somewhere else? To pick up the Dozer and you're going to have to mobilize that crane to the site.

>> S. Stebbins: I understand. I'm trying to remember how big the crane was. Some of them are ‑‑ what we have in here is set up to where if they're self‑propelled, we don't have mobilization fees with them, which may or may not be the right way to approach it. I'm not sure. But if we need to haul it to the site, the crane should be in the list, and if I remember right, I did see a couple cranes at least in the equipment list. I'm sorry, I'm not sure if we have that or not. I'll look into that, too, Stan.

>> Caller: I guess another question that I have is on the Dozer, the dozers and the hoes are by capacity and I understand the reason why, but I was wondering if there was a possibility that we could maybe add the horsepower so we know what size of Dozer we're dealing with. The reason being, if you're working on a tailings pond or in some special applications, you might need to know the size of the Dozer so you don't sink it.

>> S. Stebbins: That's a good point. I'm thinking we can add that right to the help screens there, when you get in that cell and you're selecting the size and you look over on the right and there's those blade capacities, if you hit the help screen, we'll have the blade capacity and we'll have the equal sign with the horsepower of the Dozer right next to it.

>> Caller: I understand when you deal with cat pillar versus KOMATSU, one might be 190 horsepower and the other 180. But that would be close. I think that's probably all the questions that I have for right now.

>> S. Stebbins: Thanks, Stan. If you have more, like I say ‑‑

>> Caller: I've got a whole e‑mail coming to you. Thank you.

>> S. Stebbins: Thanks, Stan.

>> M. Shumaker: Do we have more questions? This would be a good time for you to call in or fax in a question that has just been nagging at you. Let us know. I hear some more noise on the line. Is that someone trying to get through? Or is it just noise on the line?

>> S. Stebbins: Which was my nickname in high  school.

>> M. Shumaker: Noise on the line?

>> Caller: This is Tim Carol Carroll at Sacramento again. Could we look at the overhead costs again? Are those fields populated based on site location for the project? In the last two fields there's agency indirects and agency contract management. If we're to use 21%, do we just pick one of those fields and leave the other one blank?

>> S. Murrellwright: Do we have the screen up he is referring to?

>> S. Stebbins: We need to look at the screen. There we go. I think the first part of your question, were they somehow site specific, and, no, they're not, they're based on some general information that we got from the BLM, what I think we were asked to use when we first came up with the program, but the two bottom ones, I'll let Mr. Murrellwright answer that, I think.

>> S. Murrellwright: Essentially if you look at the I am M I referred to before, 2004‑082, you will find there's agency contract administration fees and indirect fees. We need to take another look at the program here and see if Sherpa is following the procedures in determining those agency contract administrative fees and indirect fees, if it is Sherpa ‑‑ if Sherpa is doing so in the manner in which it is described in the IM. We will be looking at. Does that answer your question, Tim?

>> Caller: Close enough. Thank you.

>> M. Shumaker: Come on, Tim. Scott, I was hoping you guys would discuss things the way we used to discuss things in Folsom.

>> Caller: Question?

>> M. Shumaker: Go ahead.

>> Caller: Yes, Scott, would there be a way to have those auto populate so that we can have a base to work from and then change those if we need to?

>> S. Stebbins: Those administrative fees?

>> Caller: The percentages, yeah.

>> S. Stebbins: They do come up automatically and you type over them if you want to change them. 

>> Caller: I had blank on mine for some reason.

>> S. Stebbins: That's one of the things I haven't figured out. Several people have had that problem. I'm not sure where that stems from, but, again, you're in Spokane, I can work with you directly to figure out maybe why it's working here but not on your machine.

>> Caller: As a compliment, everything on the program worked for me. I was kind of limited in time but I went through it in pretty fast and I didn't get any runtime errors so it seemed to be working. But it appears I have a slightly different version because I didn't see the depth of the concrete in the well plugging, and I e‑mailed that to Matt.

>> S. Stebbins: You should have got a new version two months ago or so, but I know you had an earlier version. Maybe it didn't get loaded. Who knows. We'll figure it out. Thanks, Mike.

>> Caller: Another question for Scott Murrellwright.

>> S. Murrellwright: I'm listening. Go ahead.

>> Caller: Scott, do we need to print every page of the file to put in the 3809 file? What needs to go in the 3809 file?

>> S. Stebbins: I think can I answer that. There is a project report printout that is accessed by just going over to the print menu ‑‑ or the project output menu, and you click on that and you need to select a font. I understand somebody tried to run it without selecting a font. There is no default font. You need to select something. Enter the font for the headings and enter the font for the values and there will be a complete output report, which is most of the information that's in here, all of results that are in here, most of your assumptions will be in here, but it's not this black background thing, and it's geared to be your report for this project. There's no way for me to do that out here, but I will work with Scott to make sure everything that's in that printout is what needs to be in your file. I wasn't aware this might be an issue so I haven't really addressed it. Probably most of the information you will need will be in that printout. I'll work with Scott to make sure we have the right information in there.

>> S. Murrellwright: Part 2 of that the up work ‑‑ the up front work you did, your assumptions in determining the equipment you're using, where you got your cost figures data from, you need to incorporate that into the case file. So have that all in there, that also, so you don't have to go scratching your head if you were asked to reproduce it or someone comes in, specifically the operator, and starts questioning the results of your reclamation cost estimate, and especially if the field manager issued a decision that's not favorable to the operator. So keep as much data as you think you're going to need if you need to reproduce it at any point in time in the future.

>> M. Shumaker: That's an excellent question and very timely. So much of what we do ends up in litigation one way or another, and I've been in hearings even recently where things that I've written are being intentionally misunderstood, and ‑‑ or misquoted out of context, and you need to be able to come up with all the entries and assumptions that you made. So I think that's a real good point, and, Scott, I urge you to make sure that something is available for people to put into the case file.

>> Caller: Comment.

>> M. Shumaker: Go ahead.

>> Caller: This is Mark Chatterton. When I printed out the entire document as Scott suggested, the evaluator at the bottom of the page came out to Bob FISK. You might want to look at that.

>> S. Stebbins: I know. I'm sorry. That was just something that didn't get changed that was supposed to get changed before I sent them all out. So Bob is going to be famous for a week or two.

>> M. Shumaker: Does that mean Bob will get a copy of everything of everything we do?

>> S. Stebbins: No it means he's responsible for everything you’ve done.

>> M. Shumaker: I think that's excellent. Mark, since you're with us on the air, you asked me a question by e‑mail a moment ago on disposal fees, and I think that question, or at least comment, is worth bringing up for everyone. Sorry, I missed what you said.

>> M. Shumaker: Mark, Mark, please, repeat the comment you sent me by e‑mail on disposal fees.

>> Caller: Oh, yeah. The issue is that some sites charge a fee based on cubic yards. Other sites charge it by the ton. The evaluation here looks like it's only by the ton.

>> M. Shumaker: I'm not sure how Scott could go about equating those two. In some respects you need to figure out what the bulk density is of rubbish. Scott, what do you say?

>> S. Stebbins: I don't know. That's an interesting question, and a valid point. I think maybe we might be able to come up with some general volumes and densities based on the types of material that are being demolished. So, yeah, that's a good point. I think we can come up with something for that, Mark.

>> Caller: I think if you have another cell that you can put in there that you can select either tonnage or cubic yards, that will work. I'm willing to bet that somewhere there is some sort of table or listing of what the average bulk density of different kinds of rubbish would be. There's got to be. If somebody knows where it is or where we can look it up, let us know.

>> S. Stebbins: We'll make that work. That sounds good. Anybody else?

>> M. Shumaker: This is your time to ask. We've got some time built in here.

>> Caller: I have another question for Scott Murrellwright.

>> S. Murrellwright: Fire away.

>> Caller: If someone sends in their estimate through this method, through the Sherpa method, and if the division of environmental protection would like to like to use a different method, they don’t use this program, can we check it with a different program versus using this program?

>> S. Murrellwright: Any tool out there we choose to use, if it's something we're more comfortable with at that point in time, you're more than welcome to use that to check to see if ‑‑ if you have Sherpa at your fingertips, use both.

>> M. Shumaker: This would be a good place to use that screen where you can print out all your assumptions and entries. If you are going to compare it against another method of estimating the cost, you'll want to compare these assumptions against those assumptions and see where things differ.

>> S. Murrellwright: Good point.
>> M. Shumaker: More questions? Remember, the only dumb question is the one you don't ask.

>> Caller: This is a comment from ELKO about on the results menu. You go down to the administrative costs selection, and when you pull that up, it says project overhead costs in the title of the screen. So those should be reconciled so they're the same.

>> S. Stebbins: All right.

>> M. Shumaker: Is that you, Frank?

>> Caller: Frank here.

>> M. Shumaker: Good to hear from you, Frank. Another question?  We're on a roll here. If it weren't for the fact the people in the control room took my duck away and hung it, we could do some quacking sounds, but I think that's probably the wrong answer.

>> Caller: I have a question.

>> M. Shumaker: Hi, Cheryl. Go ahead.

>> Caller: Scott, I was wondering if you could add a value in the closure parameters for shafts and adits like you did with the drill holes, you could add one in there that says number of and you could put the same size openings in because some of these sites have more than ‑‑ if you put each opening in as a job number at the bottom, some jobs have more than 10ADITS or 10 shafts.

>> S. Stebbins: Yes, there's even room to do it, I see. So, yes, we'll do that.

>> M. Shumaker: Scott Murrellwright just passed me a note and wrote on it, another Sherpa class. Why don't you tell me what you mean.

>> S. Murrellwright: Based on with a we've been going over here for the past couple of days, it looks as though we've got some tweaking to do to Sherpa, and I guess the question is now, once we get our Sherpa updated, say, six months or so, eight months down the road, would it be advisable, feasible, for us to have another Sherpa course, what we're doing right now, and see how it all works out for everybody?

>> M. Shumaker: I can't tell you that it's going to be absolutely necessary, but what I can say is that if we have demand for an update class, we can do it, and we can do it in the same format we did today. Although we'll try to be a little more polished on camera. But, yes, absolutely, as things improve and things change, we can go back out by satellite again.

>> S. Murrellwright: Does polished mean we're wearing ties next time?

>> S. Stebbins: I was going to ask about that. What are you talking about?

>> Caller: Question.

>> M. Shumaker: Go ahead.

>> Caller: Actually, I like your demeanor, makes it more comfortable for everybody. The question is for Scott Stebbins. One, is there a way you could put a save button on the screen so that rather than have to go to the file utilities, pick your file and oversave it, it could automatically do it as you're going along.

>> S. Stebbins: You give me credit for programming I may not be capable of doing, but can I give it a try.

>> Caller: The other question is, is there any way ‑‑ one of the things I found I would do is I would go to ‑‑ like a piece of equipment and a job, and then I would go to the next screen. Say I was in job 2 or 3 and it throws you back to job 1 on the program I was using. Then I would tend to overwrite that portion of job 1. Is there anyway to have a menu to stop it from doing that?

>> S. Stebbins: Yeah, we've had a couple people comment on that, and I think what we'll do, Mike, is really put an option switch right up front that you can eat default to job 1 every time you switch a screen or you can maintain the job number that you want as you work through the screens. That's on our list to do.

>> Caller: That would be great. The way you did it where you did each screen like three pieces of equipment, you did each one of them, I can see how that will work really well that way. But when you go through one at a time and come back, that screws you up.

>> M. Shumaker: That happened to me, too. I don't know if that puts you in good company but certainly puts you in company.

>> Caller: I have a comment.

>> M. Shumaker: Go right ahead.

>> Caller: You know, relating to what Mike Sweeney was just saying, I had the same problem, and making those mistakes, I learned more by making those mistakes the first time and seeing Scott Stebbins do it correctly. So I like that.

>> M. Shumaker: Thanks, Cheryl in that my case, if I learned more from making mistakes I probably would be the most knowledgeable person in the world, but I appreciate your viewpoint on that. More questions or comments? We've got some time. Looks like we're going into some dead air time. While you're thinking about asking a question or making comment, I have some good news, and that is if your satellite went down or your satellite reception, I should say, went down for part of this or if you missed part of it, it looks like the Training Center will have this program available next week on streaming video, and if not next week, very soon thereafter. So you'll be able to refer to it if you need to look at it again. I know that some offices were trying to videotape this for future reference and sometimes ran out of videotape and didn't notice it. Looks like we'll have it available. Also we'll have the ERMONT example available somewhere on a BLMSHARE drive, not sure where yet, but we'll let you know how that will work.

>> S. Stebbins: May I ask you a question. Lot of people did have trouble, I think both getting the program to run and finding time to do it, and I know you had a deadline. Maybe you've talked about this and I've forgotten about it, but when to get some sort of example into you to get credit for the course. How does that work now? Has anything changed?

>> M. Shumaker: Scott, I'm glad you asked that. Usually we say I'm glad you asked to look sincere, but I really am sincere on this. Because of the problems people had, if you can get us the example completed by midweek next week, our preference now is that you e‑mail your answers to Scott Stebbins with a carbon copy to me. I'm see that you get credit for the class. I'll figure out how to navigate DOI Learn and get it done. Failing that, you can sign up for it again on the streaming video or self‑study and get credit that way. But I want people to be recognized for the work they put in this week.

>> S. Stebbins: If they're one of the people with the corrupt file, and probably I can't get a new program to them by the middle of next week, and I know several of these people put a great deal of effort into working and demonstrated to me on the phone that they knew how to do this, how to enter the data, is there anyway they can get credit?

>> M. Shumaker: There's got to be a way. We'll find a way. If you're one of the people that had a corrupt copy, let me know, and when you get your next update from Adventurine from Scott Stebbins, let me know you've got it and send in the result then. I'll figure out a way to make sure you get class credit for this.

>> S. Stebbins: Thanks.

>> Caller: Comment from ELKO.

>> M. Shumaker: Go ahead.

>> Caller: In the data entry, monitoring, we see no monitoring of vegetation. We see know monitoring for safety issues to make sure the fences and berms are still in place. And we see no monitoring for soil erosion. So those are things that we'd like to see added, and you've got plenty of room there.

>> S. Stebbins: One more time. What was the list again?

>> Caller: In the data entry side ‑‑

>> S. Stebbins: I understand. What was the list again?

>> Caller: Under monitoring we need to have three categories added to be monitored. One, very critical one, is vegetation. Also, safety. And another one is soil erosion.

>> S. Stebbins: All right.

>> M. Shumaker: Those are great suggestions. While you were talking, Scott was writing them down as you can see. I would appreciate if you would also send them to Scott by e‑mail just in case these get lost at check‑in at Sky Harbor tomorrow.

>> Caller: We'll comply, Matt.

>> M. Shumaker: Great. Thank you. We have some more time for questions. Not trying to stretch this out ‑‑

>> Caller: question from Spokane.

>> M. Shumaker: Go ahead.

>> Caller: I was wondering what the copyrighted restrictions are as far as, like say if you have project that's between BLM and Forest Service, is it okay to share this with Forest Service or to share this with the private claimant, and what are the restrictions as how far we can go about that.

>> M. Shumaker: Let Meehan dull that question, because I'm the ‑‑ I'm administering the contract as the contractor's representative on this, and when the Bureau of Land Management negotiated with this contract with Adventurine Engineering, a number of aspects went into it, but the bottom line here is that we are buying this program for about $260 per copy plus an annual fee to keep it updated and answer questions and so on. Scott, what's the retail price if somebody walked into your office and asked to buy a copy.

>> S. Stebbins: 1340.

>> M. Shumaker: Okay. $1,340. A large portion of the reason for the lower price that we're paying per copy is the advance work that the Oregon state office did contractually with Adventurine to get the program off the ground. So that's a long and tedious way of saying, the program belongs to Adventurine Engineering and giving a copy to the Forest Service or to the claimant or to a state agency would, I think, be violating our agreement with Adventurine. Any member of the public, any state agency or the Forest Service can go and buy a copy, and it would be between those entities and Adventurine to negotiate a reduced price or a bulk purchase price if they so desired. So don't share it, but it is publicly available to anybody who would like to buy a copy.

>> Caller: Thank you.

>> M. Shumaker: More questions? Comments?

>> S. Murrellwright: By just like to say thank you to all folks throughout in Sherpa land and the hard work you've put into it taking this course. Difficult for some of you out there. Again, keep in mind that the Training Center does have the mine beneficiation cost estimating class that would help some folks immensely who haven't had any type of training in that respect. Sherpa, it's another tool, and what we're doing over these past few days here is helping to improve that tool in order to come out with the best estimates that we can in order for us to be carrying out our duties. This program, you folks are helping to develop it. I want to say from Washington, thank you for the time and effort that you've put into this, and you all are helping us to meet our mission in our agency and should feel good about that.
>> M. Shumaker: Before we go, I just got a really good question from Dave in, it looks like Gunnison. I mean, this is an excellent question. It's so good, it's the question I kept meaning to ask and forgot. So, Dave, thanks for sending it. I just got it by e‑mail. That question is: will all of us need one of our I.T. specialists to install the updates? And since this will go into the into a program file ‑‑ sorry ‑‑ a program file on your hard drive, the answer is I'm 99% sure the answer is yes. I wish we could do it ourselves but we can't. So Dave, if I didn't answer your question properly, jump onto your push‑to‑talk and clarify it.

>> S. Stebbins: I might comment a little about that. We're still trying to figure out the best way to deliver the package to you, the next update and probably the update after that will come with ‑‑ in a CD. But we're going to work to try to streamline this process. I have a feeling appear lot of the problems we're having right now, somebody mailed in earlier saying their screens were going gray after they had the program up for a while, and that kind of problem is probably system related problem. Some of these might be. So the more we can streamline the installation process, I think the fewer of those we will run into. But it's field that's a little beyond what I do. So we'll need to do some work to get you up and running on that. But we are kind of dedicated to make it as easy as we can for you guys to deal with these updates, really, as seamless, hopefully, as we can, short of ‑‑ it depends on how frustrated I get, but I can't buy each of you a laptop for your own, but I thought about it, maybe it's the way to go. I know you get in trouble for that, too. I've always wanted my own laptop.

>> S. Stebbins: We're going to work with your I.T. people to try to streamline the installation process.

>> M. Shumaker: This does bring up a good point. We've been working on getting this software contracted and approved for BLM use, oh, it's been a little over a year now, a year up to today, and the I.T. Department in Denver that looks at these things evaluated the software to make sure that it would work on a BLM computer and that it wouldn't cause other BLM programs to go a little WONKY on us, and they did figure out how to do that. At the time, they determined that the best way to do it would be to load it on each individual user's computer and have it used there, have it work out of your particular C drive. Well, one of the suggestions we got by e‑mail was, is there a way that we can network this so that you would access it similarly to the way you access quicktime to do your time sheets. I don't know the answer to that. Over time we're going to look into it and see if maybe that's the right answer. But I am going to ask some help from you the users, and that is, do you use this software when you're sitting at your desk in the office? Or is it something you will use with your laptop as a docking station when you're not connected to the network? And if it turns out that the vast majority of people use it while they're connected to the network, then maybe revisiting networking it from a central location might be worthwhile. But we're not there yet. But please keep me posted on that. Do we have more questions?

>> Caller: Another comment from ELKO about process stabilization. That probably ought to go enclosure. We need to have things in there about evaporation and we have this new concept of having the process ponds converted into evaporation ponds. So we have to have some other choices in there for that process fluids stabilization.

>> S. Stebbins: All right. You've come up with some good suggestions, but in this case in particular, I'm not familiar with some of these things. If you can put them in an e‑mail, send them to me, anything ‑‑ I ‑‑ it sounds like you're going through the screens one at a time right now looking for things that we should add to the program, and we're not going to get them all added at once, but we'll work on getting them added, so if you can make a list that will be great.  Send me an email, and I will have a record of that.  That would be great!

>> Caller: We've already got a group that's working with that BLM and the state and they've already been spending a year on process fluids and what's needed and costs going into that. So we'll just download that and I'll have Doug send that to you.

>> S. Stebbins: Very good. Thanks a lot. Appreciate that.

>> M. Shumaker: Excellent. Looks like we're drawing to a close here. I'm not sure what actually happened here, but it feels like the air conditioning in the studio has quit working and we have a lot of lights on in here and it's starting to get warmish. I don't want to discourage you to ask questions, so if we have a few more, let's do it.

>> Caller: Hey, Matt, this is Lynn. I thought that maybe you might address the issue of if we have to go testify, will we have Scott Stebbins there to help us explain to the judge when he asks a question about where did that significant digit exponent with 8 digits in it come from or how was that derived? Can you address that?

>> M. Shumaker: I'll address it first and then Scott can kind of pick it up from his point of view. The contract we have does not include blanket testimony at hearings. If it comes to that, you'll need to dolike you always do, which is get in touch with Scott specifically and arrange for his testimony. And the next question is, Scott, are you willing to do that?

>> S. Stebbins: Of course, I don't want to do it, but I end do you knowing it often enough. Mainly it doesn't come down to that usually that will there will be specific parts of the program that may come under question, and I can provide you the answers, but I've testified several times now in support of my software, and I'm happy to do that, although as you guys know, I don't want to get so involved in it that that's what I do for a living at all. It's obvious to you guys I need to spend my time programming and doing more cost engineering work. So I'm not going to say, yeah, I'll be there whenever you need me, give me a call, but on a case‑by‑case basis I will consider doing it.

>> M. Shumaker: Excellent. More questions an comments? ‑‑ and comments?

>> Caller: I wanted to comment that I think I have a corrupted file also because instead of getting the graying screen, when I keep this program up for a while, my hair seems to be getting gray.

>> S. Stebbins: Ah ‑‑

>> M. Shumaker: For a long time I've wondered what caused that. I appreciate finding out. Well, for some reason we just had a lot of questions come in by e‑mail. This is a fascinating thing. Let's see. Our BLM computers are based on windows and windows does not like to read .SHP files. How to I open and read a saved file. The question is if, if you're looking in my documents and click on the file, it won't open the program for Randy. It will say I need to know what software created the program. Scott, correct me if I'm wrong, you would need to open up your copy of Sherpa to read the .SHP file.

>> S. Stebbins: Right. It's not a type of file that is all that readable in any other form. So it's designed to be brought into the program and read through the program.

>> M. Shumaker: And that reminds me of a comment that came in from John Maroney on Tuesday, and that is that some of our GIS files use a .SHP extension, and if you start having compatibility problems between the Sherpa files and the GIS files, please let Scott know, please let me know as soon as possible. If it turns out there isn't a problem, if you're practicing good directory management, then we would like to know that as well. Now here we've got a question from Mark Gingrich. The print to file option is not functioning for me. Is this a BLM computer problem?

>> S. Stebbins: No, the print to file is not available yet in the program.

>> M. Shumaker: I'm going to look like a complete fool here as I'm clicking on e‑mails. I do have a comment in now from Las Vegas where Las Vegas tells me that they do plan to use the program by both laptop and in the office. So they need some flexibility. So I would like to hear some word from offices other than Las Vegas on that. So please keep us posted. More questions? More comments?
>> S. Stebbins: Looks like it's about time to draw to a close. So as we draw to a close here, I would like to ask the two Scotts, Scott Murrellwright first, do you ever any closing comments?

>> S. Murrellwright: Well, I guess I could reiterate what I was trying to say a little while ago. This program, Sherpa, we need your comments, your input in order to make it as good a tool as we can get in order for us to calculate and determine whether or not the reclamation cost estimates we're receiving are acceptable at all. So it's a tool that we would like to be successful. We recommend its use. If you have another program out there that you're using, use it as a back‑up, as a check. It's always good to have more than one tool in your back pocket to use to make sure that what we're doing is appropriate and defendable. So thank you for your participation in the course. And we hope to hear more from you. You got any questions, please don't forget me in all this. Send me an e‑mail or give me a call. Thanks.

>> M. Shumaker: That's true. When questions come down from the Director's office or from the GAO or from other high echelons in government, the first person they go to is Scott Murrellwright, and if you're keeping him posted, he'll be able to answer those questions. Now, Scott Stebbins, do you have any closing comments before we go?

>> S. Stebbins: Sure. Just a couple. I understand that this was really frustrating for some of you and I'm grateful for your patience and participation. Please know we'll work to alleviate the frustration as you go along. And for those of you who hung in there and figured out how to save a file when you were coming up with those runtime errors, you have no idea how valuable that is to me to be able to load that file, run it in the code and debug it right in front of me. The gentlemen are here beside me when we got it figured out and it tells us exactly what's wrong and what we need to do. I'm grateful. I know that probably took quite a bit of effort. But thanks for your patience, and thanks for listening. I know this is a little dry sometimes. We'll see you again. Thanks.

>> M. Shumaker: Again, I have to reiterate, thanks for tuning in. Thanks for joining us today. As they are developments, we'll try to keep people posted on the solid minerals forum on the BLM intranet and if you don't have access to the solid minerals forum, check with your I.T. specialist or let me know and I can figure out a way so you can get logged onto it. The solid minerals forum is a really useful tool for all of us keeping each other informed. I would like to thank the Scotts, both Scots, both for participating with us. Both people named from Scotts, both from different Washingtons, as made for interesting bloopers on my part but we did muddle through it. Remember that if you do run into problems with the program, you should contact Scott Stebbins, preferably by e‑mail at aventsherp@aol.com. Remember, if you put the letter D as in dog in there, it won't go through. I've received a number of things that were CC'ed to me that were being sent to adventSHERP. I'm wondering if there is anybody out there use Inc. that address and wondering why they're getting computer files mailed to them. It looks like we'll be bringing an update training to you within the next six months to a year. We'll keep you posted on that. In the interim, if you have questions or comments. Please let us know. Those of you that participated will probably receive an e‑mail asking you to evaluate this course and you'll get it this week or next and we ask that you fill out that questionnaire and get it back to us because it does help us improve things for the future. Thanks for joining us and so long from Phoenix.   

