>> The Bureau of Land Management presents live from the BLM national training center in Phoenix, Arizona ‑‑ FBMS implementation.

Countdown to go live an overview of the project's features and benefits and how FBMS will impact bureau employees as we move forward toward implementation.

And now the host of your program, Tony Garrett.

>> T. Garrett: Hello and welcome to our program on the long‑awaited implementation of the financial and business management system or FBMS.

In this program, we'll be discussing many of the activities currently underway as BLM prepares to put FBMS online.

And with me this morning to help lead that discussion from Ankorage, Alaska, BLM's associate state director, Julia Dugan.

Julia joined the FBMS project in the last few months to help prepare us for the rollout.

We're glad to have you with us.

>> J. Dougan: Thanks, Tony.

I'm eager to show everybody what's coming that your way as we finally launch FBMS and I'm anxious to hear what questions BLMers might have.

>> T. Garrett: All right.

With us in the studio also from BLM's headquarters office in Washington, D.C., is assistant director for business and fiscal resources, Mike Ferguson.

Glad to you have here, Mike.

>> M. Ferguson: Thanks, Tony.

I'm real glad to be here and look forward to talking to folks about some of the changes that we're going to be seeing in the next several months.

>> T. Garrett: Joining us live on a video call from the national operations center in Denver, is Jeanette Davis‑Callahan who is the program lead.

Good morning, Jeanette.

>> J. Callahan: Good morning.

I'm very glad to be able to join you by video today.

As you can imagine, we are pretty engaged here at the national operations center in the business of deploying FBMS.

So, I'm glad to be able to join via video.

Thanks.

>> T. Garrett: We know that you have your hands full there as the program lead in Denver.

So we especially appreciate you taking the time away from those duties just for a little while to enter this discussion and help us out with the program.

Here's a look now of what we'll be covering today.

We'll provide you a general overview of the FBMS system.

We'll discuss just why we're moving to this new way of doing business and what the benefits will be.

We'll take a closer look at the components of FBMS, and what current systems they'll replace.

We'll provide with you information on the training strategy for BLM employees who will use FBMS.

During the conversion to FBMS, there will be a blackout period where most all financial systems will be offline.

We'll explain the strategy for doing business during the blackout.

And we'll provide information on many of the changes in business process that will occur, as well as the new terminology that everyone will need to become familiar with.

And at a number of points in our presentation, we'll take your questions and comments by telephone or fax using the numbers on your screen, or you can email us at this address ‑‑ NTCtelecast@blm.gov.

Now, at this point we want to turn to a former BLMer, who was responsible for a number of business and financial management innovations in the bureau, and who now being a pies the position of interior department deputy assistant secretary for business management and wildland fire.

Our own Nina rose hatfield.

Nina is joined by BLM director, Jim Caswell, in this message recorded earlier in the main building in Washington, D.C.

Let's take a look.

>> J. Caswell: We want to take this opportunity to express our appreciation to all of those who are involved in the deployment of FBMS.

Nina, I want to thank you for your leadership in this effort and for taking the time to share your thoughts with us as we prepare to transition to the new system.

>> N. Hatfield: Well, thank you, Jim.

I'm really very happy to be here, and I want to begin by expressing my thanks as well to all of those in BLM who are helping to deploy this new financial and business management system.

I know that BLMers have completed an enormous amount of work in preparation for the FBMS deployment and that all of your work will result in a successful delivery.

Sometimes it's difficult for many of us to appreciate the long term impact of this system, as it works within the department and its agencies on our ability to carry out our missions in the future.

It's easy to lose of the big picture, the ultimate objective, what we're focused on the more immediate task at hand, the complexity of successfully deploying the system and all of the changes and challenges we'll face in the short term as we integrate FBMS into the day‑to‑day operations of the bureau.

So, it's helpful to be reminded of why we're doing this FBMS that's so critical to our future for the BLM and the department.

>> J. Caswell: Nina, I think that's really the central point of our message.

We're doing this to give BLM and the department the tools that will help each of us do our jobs, and help all of us together in advancing an important mission.

We have talked about how managing for excellence initiative is aimed at helping BLM do what we do best which is manage the land.

The same is true of FBMS.

The ultimate goal of this initiative is to help us do the mission work of the bureau, and to help the bureau in concert with our sister agencies advance the broader mission of the interior department.

>> N. Hatfield: Well, that's right, Jim.

And FBMS will help us manage the business and financial processes far more efficiently within the BLM and across all of the agencies of the department.

That means more accurate and precise cost and performance information which we hope will lead us to be enabled to do better management decisions as we deliver on our missions.

It means long term savings through standardized and integrated processes, and the elimination of outdated or redundant processes.

Ultimately, it means a more effective allocation of our funding to advance our mission.

Particularly, in this era of fiscal restraint and tight budgets, more efficient business and financial management helps us insure that the funding we receive is managed well and wisely and doing that helps us document a stronger and more credible case for our budget requests.

The administration, Congress and the American people are going to continue to expect higher levels of accountability and performance.

We owe that to our public, our stakeholders and we also owe that to ourselves.

In the end, better fiscal and business management helps all of us, every employee of the BLM and the department, carry out the work that we're so dedicated to.

>> J. Caswell: Change of this magnitude is never easy, but it is sometimes necessary.

We can't escape it, but what we can do is manage it.

So, we're managing this change as effectively as possible.

We have relied on a great deal of input from you, our employees.

We know that your ideas and suggestions and even your complaints come from a desire simply to be given the tools and opportunity you need to do your job.

That's our goal, too.

Your input is helping us fine tune the implementation process in ways that will maximize the performance of the new system.

So, we continue to listen.

We ask for your help to keep us keep the lines of communications open.

We continue to ask for your diligence, your patience, and your full support as we transition to the new business and financial management systems.

>> N. Hatfield: And we appreciate your hard work and dedication as we get ready for the FBMS go‑live.

Jim, we certainly appreciate your leadership and in helping us get ready for successful deployment.

>> J. Caswell: Thank you, Nina.

>> T. Garrett: And we want to certainly thank Nina and Jim for taking time to prepare that message for us.

Now, it's time to move on to our discussion of just how BLM will be implementing the FBMS system.

For that, let's turn to Mike for a general overview of the system.

Mike.

>> M. Ferguson: Well, as you all know, we have been moving towards a new financial system called FBMS for the past couple of years.

As we get closer to implementing FBMS, it becomes more and more important, we let folks know what to expect.

We're over the last couple of months, we have had two supervisor audio forum conference calls devoted exclusively to FBMS and we have begun distributing information on what folks can expect related to specific issues such as travel and vendor payments.

Today we wanted to give everybody an overview on where we are and what to expect as we move towards go‑live on November 10th.

We plan to come back and do at least one more broadcast before we actually go live.

Okay, first of all what is FBMS?

FBMS is commercial off the shelf software applied to incorporate most of our financial management functions into one solution.

It will be applied department‑wide, so all bureaus will be on FBMS.

This isn't just a BLM system.

The system will eventually eliminate over 80 department and bureau‑specific systems.

So, why are we doing this?

Well, first of all, our current system, which is called FFS is old and no longer supported by the developer.

When it fails, and eventually, it will fail, we will no longer be a able to get the technical support to keep it running.

This holds true for other legacy financial and administrative systems we use as well.

Our systems are highly customized and independent using multiple plat forms and software.

We currently have a number of systems that don't talk to each other or have duplicate information, and the department does not currently have the ability to roll up any of the bureau financial information to portray the department as a whole.

As a result, the lack of accurate information overs resources and hinders real‑time business decision‑making across the department.

So, what are the benefits to you, the employees of BLM of moving to FBMS?

Many of the benefits will be realized by the business and finance functions of the bureau.

They include things like standardized business processes, improved auditing capabilities and reduction in data entry in multiple systems.

We will also see improved reporting capabilities both from a bureau and department perspective, data integrity will be increased, and our unsupported legacy systems will be replaced.

All of these things will help improve efficiencies and reduce costs.

That means we can put the savings on the ground.

I remember several years ago trying to put together a mailing list for a major EIS.

We Cobbled one together from several different sources.

The result was that we missed some folks and sent two or three or four copies to some others.

That was because some of our permittees were in different systems under different names so, we sent copies to Bob and bill Jones, Jones brothers ranch, and Robert C. And William F. Jones.

Turned out they were all the same operation.

In addition to being embarrassing, it was also very expensive.

The more we can reduce that kind of inefficiency, the more money we can put on the ground.

One of the things that is for sure is that we'll hear a lot of rumors over the next several months.

We have already seen and heard a lot of rumors floating about what WAS going to happen when we convert to FBMS.

We really need to watch those rumors.

One of the recent ones is that people wouldn't get paid.

You will get paid.

I promise that you are get paid.

We will also still be paying our bills, although it will be a little slower for a while.

We are not going to stop doing business.

I would encourage people to take advantage of a variety of sources of accurate information, especially if you hear a rumor that doesn't seem to make sense.

There are a lot of sources of information out there.

The BLM/FBMS website is directly linked to the director's homepage and contain as tremendous amount of information.

You can always contact your state FBMS lead.

A list of leads is on the FBMS website if you don't know who yours is.

There is also a DOI FBMS website and we're trying to send out a variety of email notices about certain aspects such as temporary duty travel, PCS moves, vendor payments during the blackout period.

We'll try real hard to make the information available.

You can help by keeping your eyes open and looking for the information as it becomes available.

And we'll come back and do another broadcast just prior to the actual conversion to FBMS.

Tony.

>> T. Garrett: Thank you, Mike, for that look and overview of a system that brings together a number of components and in an integrated way.

Now we want to go to Denver and the national operations center where Jeanette is standing by and ask Jeanette to give us specifics on the different components of FBMS and what they'll do once they are in place.

Jeanette.

>> J. Callahan: Well, thank you, Tony.

I'd like to talk a little bit about the mechanics and logistics of FBMS.

As Mike mentioned earlier, FBMS is not a piece of software.

FBMS, or the financial business and management system, is actually a term that we're using to describe a collection of software products that we're going to use to do the work in our accounting and business side of the house.

Sap is the software that we will use that will be basically the heart of FBMS.

Sap will contain about two‑thirds of the functionality that we'll be using.

Sap has been around a long time.

It's been here since 1972.

It's been used extensively in the private sector and it's been highly regard there, used by many large corporations and fortune 500 companies.

Sap has begun looking at the public sector in the last couple of years, and they have developed a version of sap to be used in the public sector, and/or government, and that's the version of sap that we'll be coming up on.

So, now since I have said that sap will be the heart of the system, and it will cover about two‑thirds of our functionality, what functionality is it exactly that will be contained in sap?

Well, to start with, our general ledger, which is the basic of any accounting function, also accounts payable, accounts receivable, and sales and distribution.

Sales and distribution is an sap term that we would translate to reimbursable agreements.

Also, our working capital fund.

Budget execution and budget formulation.

Our PCS and TDY and for TDY, that would be the accounting side of TDY because the reservations and vouchering side is handled by e‑gov travel.

Our personal property and real property will be handled in sap.

As well as our fleets that will be handled in sap as well.

And then the reporting system, EMIS, will be held in sap.

So that begs the question, what's not going to be in sap?

Well, what's not going to be in sap is acquisitions.

That process will be managed by software called prism.

And prism will be interfaced to sap.

Another functionality that won't be in sap is financial assistance.

Financial assistance is our grants and cooperative agreements, and that will be handled with e‑grants plus software and that will be interfaced to sap and then we have the TDY piece, which will be as it is today with FFS in that the reservation and vouchering piece of that will be handled in e‑gov travel and interfaced to FBMS.

So, the next question would be, well, then, what current systems are going to go away?

Well, obviously FFS is going to go away.

Obviously ideas is going to go away.

And also our fleet system, ASMS is going to go away.

So, that leaves us with FPPS our payroll and HR system because obviously we all still want to get paid.

Our collections and billing system will remain.

Our budget planning system will remain, at least for a while.

And workforce planning and customer survey and MIS will remain for a while as well.

Now, that begs the question, why am I saying for a while?

Well, I'm saying for a while because although 90% of our functionality is coming up this November in deployment 4, there are pieces that won't come up until deployment 5, next November.

And those pieces are the budget formulation.

Now, that's why we're keeping the budget planning system up, at least for this year.

Real property wouldn't be included until deployment 5.

That means we're going to have to do manual work‑arounds for real property during this year in the interim.

Commitment accounting won't come up until deployment 5.

Then there's a grab bag of finance functions, you know, various cats and dogs that are not going to come up in deployment 4 as well, and they'll be deferred to deployment 5.

We'll have manual workarounds for most of those during the interim.

I say most of those because there are a few manual work‑arounds we'll probably keep, even after deployment 5.

Then the one thing I do want to mention separately is the EMIS deployment system that does come up with deployment 4.

But the first day that we come up on deployment 4, the emesis item isn't going to contain all of the reports that you are accustomed to today in MIS.

We van outstanding reporting system with MIS today, and EMIS has the capability to do that as well.

But that capability won't be there on day one.

We're going to have to develop the reports after we come up.

That will take a little while.

So, although it won't be there on day one, it will be there.

So, that's where we are on that.

So, with that I think I have covered everything I wanted to talk about on the logistics.

I'll turn it back to you, Tony.

>> T. Garrett: All right, Jeanette.

A lot of different parts and pieces of BLM business and fiscal activity coming together under one system.

So, thanks very much for that explanation of how they all are integrated into FBMS.

Now we want to go back to Mike, and talk a little bit then about how this system gets implemented.

>> M. Ferguson: Okay.

Let's talk now a little bit about the impacts of all of this, and the implementation plan we have mapped out.

First of all, what can you all expect?

One change that will affect absolutely every employee is the coding changes.

Both organizational codes and charge codes will change.

We have done that before, in fact, we have done it several times.

There's always some confusion at first until we learn and understand the new coding system.

I expect this time to be just like the last time we changed all of our codes.

There will also be some changes in the requisitioning process.

While these changes won't affect everybody, they will affect requisitioners, property specialists, finance and acquisition staff at all levels of the organization.

Many of the other changes will primarily affect the folks in Denver who deal with finance and payments.

There will also be a blackout period from September 23rd through November 10th.

We'll talk a little bit more about that a little later.

In addition to FBMS, there will be some other changes going on at the same time.

One is the recent change to gov‑trip.

I think everybody would agree that the transition so far has been significantly less than smooth.

But we have made progress, and we do hope to have things run morgue smoothly by the time we convert to FBMS.

We'll also be changing to charge card vendors in late November.

This is not directly related to FBMS.

It just adds one more complication to doing business this fall.

The first FBMS related change everybody will see is in quicktime.

Julia, you can take us through those changes?

>> J. Dougan: I'd be glad to, Mike.

And you're right.

The first real taste of FBMS for most all of us employees will be when we do quicktime in its new version called FBMS quicktime, so I'd like to review why quicktime is changing, when it will change, and what resources are available to help you through the transition.

First, let's talk about why quicktime is changing.

Well, it's changing because we want you to continue to be paid during the conversion to FBMS.

FBMS uses a different set of cost codes than we currently use, so quicktime had to be reprogrammed to accept the FBMS cost codes and transfer data to FBMS.

So, when will quicktime change?

The FBMS version of quicktime will be in place starting pay period 20, which is September 14th, just right around the corner.

Now, much of what you are familiar with in quicktime won't change at all.

Some things that won't change, the look of the screens is the same, the way you log into the system will be the same, except, remember, we have gone to those new 12‑character pass codes.

Pay codes for annual leave, overtime, et cetera, that will all stay the same.

The verify, validate and certify process remains unchanged, and the people that are involved in quicktime, your timekeeper, your quicktime administrator, none of them will change.

The way you do amendments and corrections to your time will stay the same.

Of course, FBMS has its own unique terminology because it's a doi‑wide system.

Understand FBMS all DOI bureaus will now use a consistent set of financial terms.

The first thing you will notice is that FBMS cost codes are longer and more complex than our current codes.

But if you look a little closer, there will be some things that are familiar.

Most of our current organization codes, sub activities, PEs and project codes are actually embed in the FBMS codes.

The exception is fire.

Fire has a completely new set of codes.

All DOI bureaus will use these same new fire codes.

This will make it much easier to capture the cost of the fire program DOI‑wide.

Let's quickly run through some of the new terminology and some examples of the new coding format.

On this chart, you will see current BLM terms and what term that converts to under FBMS.

The first BLM term is organization code.

We now call that a cost center.

So, here you see an example of an organizational code that's a NOC, what it looks like now and what that code will be under FBMS.

The next TERM I WILL use to sub activity and PE.

Under FBMS we call that a functional area, and again you see a sub activity with a PE, and then the functional area.

And if you look closely inside all of those numbers, you will see that 1010 sub activity embed as well as the HP‑PE is in that code.

Then we have the project code.

Currently our project codes are generally four letters, four characters.

Under FBMS, the project code is called a work breakdown structure.

And again, if you look closely, the project code is embedded in that work breakdown structure.

But that's kind of a lot to absorb really quickly, so what resources are there to help employees through the transition?

Well, we have developed a quicktime overview and an FBMS coding reference guide for your use.

The FBMS quicktime overview is a self‑study video that walks you through the new terms, and coding structure and shows you how to put those together on your time sheet.

Another resource is the FBMS coding reference guide.

The guide is more in‑depth than the overview and it will really help you master the various FBMS terms and codes that must be used on all financial documents such as your travel vouchers, your charge card statements, requisitions.

The FBMS leads in your organization have made these resources available to you but you can always find them on the FBMS website.

Here's a view of the FBMS website.

You can find the FBMS quicktime overview and the FBMS coding reference guide right there.

Now, remember, FBMS codes must be used on time sheets beginning pay period 20 and FBMS codes must be used on all financial transactions beginning October 12008.

>> T. Garrett: Thank you, Julia, with that information, I'm sure our viewers may have some questions and comments at this point.

So, we do want to invite your input.

If you have a comment or question for us, please give as you call or send us an email or a fax.

And we have had a couple of questions that have came in during the early minutes of the program.

And I'll ask Jeanette in Denver to stand by.

This may be a question she wants to address.

The question is from Lisa in the shoshone field office in Idaho.

How about will the blackout affect our ability to use I.D. I.Q. contractors to get fire rehab work done.

In Idaho much of this work has to take place in September and October before the ground freezes.

Will we be unable to pay our contractors until December.

Are we prepared to owe them interest?

Jeanette, could you address those questions?

>> J. Callahan: Available for contracts.

So, they will be able to use that.

In terms of not getting paid until December, we're going to do everything we can to make critical payments.

We're still working on the vendor payment details in terms of how we're going to prioritize payments, and we're also working with the FBMS project office on the logistics of that.

We'll be getting some information out on that very soon.

I think we're just about ready to make final decisions on that.

So, more to come on the vendor payments issue, but they will be able to use ideas.

It won't interface with FBMS, however.

>> T. Garrett: Thank you, Jeanette.

Julia, something to add.

>> J. Dougan: Yes, if I could add to what Jeanette said.

In July, Mike did quite a lengthy briefing for the ELT, and the subject of Sven for payments was discussed at length.

And the ELT made it absolutely clear to us in FBMS project that necessary contracts and payments of vendor related to fire activities was an absolute priority.

So, I know that we will work closely with the field staff to make that happen.

Jeanette has been working really hard on how to put all of those details together, but fire related activities and payments will be a priority.

>> T. Garrett: All right.

Thank you.

And we thank Lisa in the shoshone field office for the question.

A question came from Cynthia from the gunnison field office.

How will this affect govtrip.

Mike, would you like to address that?

>> M. Ferguson: Well, it won't affect gov‑trip directly.

We have had ‑‑ I think everybody understands that we have had some bumps with gov‑trip.

It's really not associated with FBMS.

One of the reasons that we decided to convert to gov‑trip early was to try to get through the bumpy period before we convert to FBMS.

The thing that will be affected, we'll talk more about this a little later in the broadcast, is the timing of the payments.

But again, that's not a function of gov‑trip.

That will be a function of the blackout period.

>> J. Dougan: Mike, I'd like to remind our viewers that gov‑trip system will be up and available all during the conversion to FBMS.

>> M. Ferguson: Right.

>> T. Garrett: All right.

We appreciate those questions.

That second question from Cynthia in gunnison.

And we'll have time set aside later in the broadcast for additional questions and comments.

So, feel free to get in touch with us to raise issues or questions that you may have in mind.

Right now, let's go back to Julia for a discussion of how BLMers are going to get up to speed on FBMS, and just what the training plan is.

Julia.

>> J. Dougan: All right.

Well, Tony, you know, BLMers really know how to do their job well right now.

We want to make sure that they have the training they need to do their jobs just as well using FBMS.

So, let's review who will receive training, the prerequisites involved for training and how the training will be delivered.

There are many different roles for users of FBMS.

Your organization has identified who should be assigned to each role.

That was called role mapping.

Everyone who has been mapped to an FBMS role will receive some level of training.

More than 7,000 BLM verse been mapped to an FBMS role so the training effort will be substantial over the next few months.

The more intensive and FBMS user you are, the more training that you will receive.

Depending on your mapped FBMS roles, you may be required to take multiple courses.

So, let's go through the different types of training.

Very soon, a group of FBMS super users from across the bureau WILL BE participating in what's called pilot training.

Pilot training will create a cadre of BLM liaisons who will assist IBM trainers during instructor‑led training.

These pilots will be your translators during instructor‑led training.

They'll help the IBM trainers understand BLM terminology and practices.

Instructor‑led training held at various locations across the bureau.

IBM will be supplying the trainers.

Employees identified to attend instructor‑led training are likely ones who will be using FBMS on almost a daily basis.

Instructor‑led training will be held for core financials, prism, personal property, and fleet management.

We only have one shot at instructor‑led trainings are so don't miss your scheduled class.

Some users will do computer‑based online training.

Computer‑based training will be available for COR, requisitioner‑approver, labor and charge cards.

The computer‑based training can be taken at your convenience, but must be completed before you can perform your FBMS role.

Every role mapped user of FBMS must take prerequisite training online that includes FBMS navigation, FBMS security training and some basic report developments.

You will automatically be set up with an FBMS learning plan through DOI learn.

You will receive notification from DOI learn when this has occurred.

Once you receive that notification, that your learning plan is in place, you can start completing your prerequisites.

In addition you will receive another email from the national training center with logistical information regarding the training you are required to take.

The when and where that training will take place.

The announcement should come to you approximately one month prior to your scheduled training, so you have plenty of time to adjust your schedule.

Training is scheduled to begin the week of October 20th and will continue through January 6th of next year.

Remember, if you don't complete your required training, you won't be allowed access to FBMS.

>> T. Garrett: All right.

Thank you, Julia.

Mike, there are areas of particular interest to employees such as time frames, the blackout period and how that's going to work, what employees can expect during the transition period.

So, let's ask you to address those in a little more detail at this time.

>> M. Ferguson: Well, first of all, I think a lot of people are wondering what is this thing called the blackout period and how come we have never heard of it before.

The blackout period is simply a period of time when we cannot enter any financial transactions into our financial system.

We actually have a blackout period every year as we close the books and open a new fiscal year.

The period normally lasts about two weeks, so it hasn't been too disruptive.

The difference this year is that we will also be making the conversion to a whole new financial system.

The conversion to FBMS requires a longer blackout because in addition to year‑end closing, all of the existing BLM must be transferred into FBMS, and the new system brought online.

Well, when will the blackout end?

For the NOC, it will end November 10th.

For the rest of bureau, we hope it ends no later than December 1st.

Now, there's two issues that will determine how long this blackout period extends for the bureau outside of the NOC.

The first is how well FBMS will function when it goes live.

This is a very complex new system, so we should expect some initial glitches and bump as we convert.

The second is how many financial transactions we do during the blackout period.

Every transaction will have to be backed out of FFS and re‑entered into FBMS.

So, the more we can limit the financial transactions during blackout, the sooner we'll be able to deploy FBMS bureau‑wide.

Now, not everything is going to be affected by the blackout period.

Some systems will continue to be available during blackout.

The NOC will have access to limited versions of FFS and ideas.

This will allow the NOC to make some vendor payments during blackout.

The field will also have access to a limited version of ideas.

Charge card purchases as appropriate will continue.

CBS, FPPS, gov‑trip and quicktime will all be available for use during the blackout period.

Payroll will not be affected.

Everybody will get paid on time.

Charge card payments will be processed.

However, we will have limited ability to make payments to vendors who do not accept charge cards.

We will also have limited ability to make travel payments and we have no ability to make payments for PCS moves during the blackout period.

Obviously, we cannot go six or seven weeks without paying vendors or travellers.

So, the first thing we did was get permission from the department to bring up FFS and ideas for a limited time in order to allow us to make at least some of the most critical payments.

However, this will not give us the ability to do business as usual.

First of all, every transaction as I mentioned before entered into FFS will have to be backed out of FFS and then re‑entered into FBMS.

So, in effect, we'll be processing all transactions three times.

In addition to increasing the workload, this introduces more potential for errors, which can create some issues with our financial statements.

So, it's really important we limit travel and acquisitions during the blackout period to what are truly critical needs, if we can do that, the conversion will go much more smoothly.

If we attempt to do business as usual, we'll not be able to keep up and we'll have a lot of payment issues.

So, I would ask every bureau employee to do your part to defer as much acquisition and travel as possible until December or January.

The other thing we're doing to try to make this period go a little more smoothly is we're trying very hard to catch up and totally eliminate the backlog of vendor payments and travel payments before we enter the blackout period.

So, I just want to take a few minutes now to summarize the key points related to PCS moves, temporary duty travel and vendor payments.

The issue with PCS is that we have no ability to make any income tax related payments other than payroll in FFS during the blackout period.

The reason is that taxable income payments are treated so much differently in FBMS.

We simply cannot back them out and re‑enter them into FBMS.

Given that constraint, we have developed three options that employees and managers can negotiate and choose from.

These three options are number one, we can postpone hiring, number two, we can make the job offer but delay the reporting date until January, or number three, we can go ahead and establish a first quarter reporting date, but we need to make sure that employees know what the constraints and delays in payment also mean to them.

If option 3 is chosen, the employee will be advanced 70% of the estimated non‑centrally billed cost of the house hunting trip, 70% of the estimated mileage cost, and 70% of their estimated non‑centrally billed temporary quarters.

I emphasize non‑centrally billed, because under option 3, employees will be allowed to use BLM for lodging and house hunting trips and temporary quarters.

That's a change.

We have not allowed the use of charge cards for PCS related lodging for quite some time.

But that will allow the bill to show up on the memo side of your charge card statement.

So, you won't be responsible for that part of the payment.

Remember, employees relocating under option 3 will still be responsible for paying the balance due on their charge cards.

However, 70% of the non‑centrally billed expense has already been advanced to the employee, and when using the BLM charge card, lodging is centrally billed and will not be included in the balance due.

Specific guidance on processing advances will be issued in the near future.

Now, during the first quarter of fiscal year, 2009, relocating employees may put their houses on the market in accordance with current guidelines.

Unfortunately during the blackout period, it will not be possible to reimburse employees for real estate related expenses for perhaps as long as 9 days.

We cannot advance people funds to cover the real estate related expenses.

So, to lessen that impact, liberal extensions of temporary quarters and storage of household goods will be authorized and real estate expenses will eventually be reimbursed.

Now, temporary duty travel is a little bit easier.

We can pay it.

But the more we travel, the longer it will take to get people paid.

We need to do what is necessary to accomplish the mission, but anything we can defer until a second quarter will help.

Director Caswell has asked we limit travel during the blackout to only the travel which is truly mission essential.

Travel vouchers for mission essential travel will be processed and paid during the blackout period.

But payment may be slow because of our reduced capability.

Again, during the blackout period, employees will still be responsible for paying the balance due on their charge cards even if voucher payment is slow.

Remember, all vouchers processed during the blackout will have to be reprocessed and FBMS after go‑live so, please honor the mission essential travel rule.

We'll also be important for the states to continue reviewing vouchers before submitting them in order to cut down on errors and speed up the processing time.

As far as vendor payments, as mentioned earlier, we're still working somewhat on the strategy.

We're contacting vendors to let them know what's going on and what they can expect and try to explore options for payment with them.

As Julia mentioned in response to the question from Idaho, the ELT met in July and talked about the importance of paying vendors.

Particularly in small towns, rural communities that we live and do business in.

We agreed that priorities for making payments, the highest priority is small businesses and fire contracts.

The second priority will be construction contracts related to our on‑the‑ground mission.

If we have to delay some payments, we're going to try real hard to focus the delays on large companies service contracts.

One point related to the blackout worth repeating is that there will be a catchup period once we go live on November 10th.

The sooner folks in Denver can catch up with the reentry of data in FBMS the sooner the rest of the bureau can start using FBMS.

So, the more we all, including you, can reduce the workload in den, very the sooner we'll be able to be up and running.

>> T. Garrett: Thank you, Mike, for that preview of what looks to be a very busy time this fall.

Now, we would again like to invite your questions and comments.

So, please give us a call or send us a fax or email if you have an issue or question that would you like to raise.

In the meantime, Mike, one question that may have come up from that presentation is on the subject of mission essential travel.

How does an employee determine whether a proposed travel is mission essential?

>> M. Ferguson: Well, that was one of the things that we talked the ELT at some length, and you know, we actually took a stab at defining what mission critical was, and then we realized we would probably be more effective letting the individual state directors and assistant directors make that determination.

I should point out that one person I think really did an outstanding job of trying to sort through that was Don sharpio here at the training center.

They took a hard look at the travel and training that was scheduled for the first quarter, and were able to cut it back by 50% just by deferring some of those trainings.

Most of the state directors felt like they could do the same thing, if leaving it to their judgment, that they could reduce the first quarter travel by as much as 50%.

If we all do that, we'll have a much easier time getting through the fall.

>> T. Garrett: All right.

We have a couple of questions that came in from our viewers in the last few minutes.

So, we'll look at in our email in‑box and Jeanette in Denver this is one we may toss to you.

From Eric in California, Eric's question is ‑‑ you referenced deployment 4 and deployment 5 of FBMS.

How many are there, and when do we expect to finish deployment?

Jeanette?

>> J. Callahan: Well, actually, in total there are 8 deployments.

Deployment 1 was some financial assistance deployment.

Deployment 2 was OSM and MMS, deployment 3 was OSM and MMS, they came up in two different deployments.

BLM is going to do the same.

We're going to come up ‑‑ well, we are coming up in deployment 4, with the large, huge ‑‑ largest percentage of our functionality, and then some of that additional functionality is planned to come up in deployment 5.

USGS will be coming up as well.

In deployment 5.

Then it goes from there with the other departmental bureaus coming up in succession through deployment 6, 7, and 8.

So, there's one deployment a year.

So, at this deployment coming up in 2009, then I think the last one would fall into 2012.

>> T. Garrett: Okay, Eric in the state office in California, thanks for submitting that question.

This question comes from Kimber in Las Vegas field office.

We have many large scale projects anticipated subject to cost recovery regulations.

How will we establish cost recovery accounts during the blackout?

Mike, can you address that?

>> M. Ferguson: Well, I think Jeanette may be more able to take the technical aspects of it, but as far as setting up the accounts, and during the blackout period, you know, we should be able to get things established.

The real issue with the blackout period is actually conducting the financial transaction and making the payments.

And Jeanette, do you have anything to add to that?

>> J. Callahan: Well, yeah.

We have had that question before, and I don't think that we have a final answer to it yet.

We're still working on some of the details of that, so that's going to be one of those things ‑‑ stay tuned.

More to come.

>> T. Garrett: All right.

Kimber in Las Vegas thanks for that question.

Let's go to the phones and talk a call from Bob in California.

Are you on the line, Bob?

>> Caller: Yes.

>> T. Garrett: What is your question for the panel?

>> Caller: Yes.

I heard about the deployment 5 for commitment accounting.

I was just wondering how do we keep track of all of those requisitions that have been pushed starting 1st October.

Not like before where we had the ideas, and we could keep track of it by MIS.

>> T. Garrett: We'll go to Jeanette, the national operations center in Denver.

Jeanette, you can address that question from Bob?

>> J. Callahan: Well, that is a concern, because we don't want to overspend.

If we don't have commitment accounting to us, that's a possibility.

So, folks are used to using commitment accounting, or most of them are, so it's going to be a policy decision on how we're going to handle this bureau‑wide.

But I think that probably we may be looking at something like cuff records for this year but again, final decisions on that are ‑‑ or final policies have not come out yet, so again, stay tuned, more to come.

I'm sorry that we're having so many things that are coming later, but it's sort of the way this project is going.

There's a lot of things that we don't know yet about the FBMS system, and we're learning as we go.

>> Caller: Thank you.

>> T. Garrett: All right, Bob, thank you for that question.

>> Caller: Appreciate it.

>> T. Garrett: Stand by for more information.

You know, Mike, we have had in BLM a number of major initiatives before and some just don't pan out as hoped or planned, and that's really the case with all agencies and many in the private sector.

For us, Har mars being one example of that.

What is different in this case that gives as you higher level of confidence?

>> M. Ferguson: Well, Tony, there's actually one huge difference with FBMS that we didn't have with ALMERS that actually gives me a much higher level of comfort.

That is that we have a third party independent contractor reviewing our readiness at various steps in getting ready to deploy FBMS.

At each step, they do an analysis of the each step, of what information we have provide, how much progress the contractor has made, whether or not we are ready or making progress on the test, what are the test results and they make a recommendation to Nina on whether or not we proceed to the next step.

Again, they're an independent third party, and if they determine we are not ready to go, and it won't work when we turn the key, they're going to suggest to Nina that maybe we hold up and delay.

We didn't have that with ALMERS.

It was real easy to get caught up in, you know, the same kind of mindset with the challenger disaster where it's kind of a group think thing.

So, we have got some protection against that this time.

>> J. Dougan: Mike, don't you think another thing in our favor is that BLM is not in it alone.

This is a department‑wide system.

It's critical to the success of the department‑wide.

So, we have agencies that are already deployed, agencies that will deploy after us, and the department very much wants to help it be a success.

>> M. Ferguson: That's right, Julia.

All of those other bureaus, as well as the department are involved in the conversations.

We have weekly meetings of all of the deployed bureaus, including the bureaus who are going to deploy in future deployments.

They're all involved and they all get a vote in making the recommendation to Nina at each of those quality gates whether we go forward or not.

>> T. Garrett: All right.

Thank you.

A couple of questions in from Margie in the New Mexico site office.

First question ‑‑ Mike mentioned that gov‑trip will be operational during the blackout period.

Does this mean all authorizations and travel vouchers will be created and processed during this period.

We understand that travel voucher payments will not be processed during this time but employees will be able to create their travel documents.

Does Margie have that correct?

>> J. Dougan: Well, I think she has it generally correct.

But I think Tony, we need to go back to what Mike talked about mission essential travel.

We're really asking employees to limit their travel to mission essential travel and that decision be made in conjunction with their managers.

But yes, we will be able to create authorizations and vouchers and gov‑trip during that time.

But again, one of the keys to success is minimizing the number of financial transactions, including travel vouchers that we do during that period.

>> T. Garrett: A second, Mike, anything to add to that?

>> M. Ferguson: Yes, if part of the question, will we have an ability to pay those vouchers.

The answer to that is, yes, we will be making some payments.

We will be slower, and the more vouchers we get, the slower it will be.

But, it's not fair to say that we won't be paying the travel vouchers until December or January.

We will be paying them as fast as we can during the blackout period.

>> T. Garrett: Okay, now, Margie had a second question.

On the example of new FBMS code, the work breakdown structure example did not contain the period DELIMiTERS.

As an example, the old psyche project code will now be ‑‑ she gives me the numbers, if we understand this coding correctly, or do we not actually use the delimiters when coding our time?

>> J. Dougan: You know, Tony, that's then another one of those things as the FBMS applications have been developed that we're beginning to understand more.

What we do know in quicktime is you do not enter the periods.

In fact, I believe you don't see them at all.

Some of the other FBMS applications ‑‑ I myself have not had the opportunity to really put my hands on it, so Jeanette may be able to chime in, too.

I think there are times when the system itself generates the periods but they may not be viewed by the user.

They are in the system, but they may not be viewed.

So, Jeanette, do you have anything to add to that based on what you have seen in testing?

>> J. Callahan: I believe that's correct, Julia, that in some cases the periods won't be entered or won't be shown.

>> J. Dougan: But it should be fairly obvious whether it needs to be or not?

>> J. Callahan: I think so.

>> J. Dougan: Think the general rule is probably going to be that you don't have to enter all of those periods.

That's one of the things that just really kind of developed after we put out some of the initial guidance.

So, you know, stay tuned on that, we'll try to make sure that we clarify that, and get some of the input from some of our people 0 who have been in testing so they can really tell us what and when with those delimiters.

>> T. Garrett: Thanks to Margie in the New Mexico state office for those questions.

We have a fax from Karen in Washington with a couple of more questions.

One is how will billing and setting up reimbursable accounts work?

If there are no reimbursable accounts will we start cost recovery work, EG, ROW's without that funding?

Jeanette in Denver?

>> J. Callahan: Well, I'm not sure if I understand the question.

Is the question that how will we set up reimbursable accounts without funding, or how will they work exactly?

And I know that you cannot go back and ask, so ‑‑ 

>> T. Garrett: Yes.

>> J. Callahan: During the blackout we won't be setting up any reimbursable accounts at all.

When we come up at go‑live, there will be funding available if the funding is there, for that particular reimbursable agreement.

That will be in the system.

And in terms of the question, how will they work?

I'm not sure how to answer that.

I think that by and large, from a bigger perspective ‑‑ picker picture perspective, it will work much the same as it does now.

I'm not sure exactly what the question was.

>> T. Garrett: All right.

>> J. Callahan: However, if that ‑‑ whoever sent in that question would like more information, just have her send me an email and we'll try to get an answer for her.

>> T. Garrett: Okay.

Please do that, Karen, in Washington.

We'll get a more precise answer for you, if there is one available at this time.

But Karen's second question was how and when will LR‑2000 RAS, FAMS, et cetera, be linked to FBMS?

>> J. Dougan: Jeanette, did you hear that question.

Those are talking about some of our legacy systems, LR‑2000, Sams, et cetera.

Can you speak to how those relate to FBMS?

>> J. Callahan: Yes.

Like for example, with the LR‑2000, that interface is through CBS.

That won't change.

That will continue to be the same.

>> T. Garrett: All right.

We talked about some of the systems that are going away.

What kind of thought has been given to keeping some of these on standby just in case?

Mike.

>> M. Ferguson: Well, we have actually talked about that quite a bit.

You know, we have to kind of evaluate the cost of keeping systems up and available versus the risk of not having a contingency plan.

That's actually what led us to request the department to let us bring up FFS in a limited fashion.

There are some others that we're considering, and talking about keeping up and running just as kind of an insurance policy.

We haven't made a decision on all of those, but again, you know, we're trying to kind of balance the level of risk with the cost.

>> T. Garrett: Thank you, Mike.

You know, sometimes it's not easy to make the connection between a complex business and fiscal system.

And the end impact that that modernization has on the work that BLMers do on the ground.

So, I'd like to ask both of you and Jeanette, if you'd like to also address this, and that is how do we connect the dots for those who may have difficulty understanding how this means more money on the ground, as you have said, Mike?

>> J. Dougan: Well, I think one of the ways is what Mike was just talking about.

All of our what we call legacy systems that will go away.

Department‑wide, I think there's more than 80 that will go away.

A significant number for BLM will go away.

All of those systems cost money to maintain, to people to maintain, and what when that goes away, hopefully, that will free up some of that funding.

Now, you know, I think it is hard for people to see, you know, that this much goes away here and ends up right in this bucket in their wildlife management project.

But along with the managing for excellence initiative, that's really our whole goal here.

Is to reduce the amount of funding that has to go to overhead and processing.

And put that more to on the ground work wherever possible.

But I think it will take a few years to sort that out, because watching any new system takes extra effort.

For a while.

There's no doubt in that.

But I think eventually, we will be able to really streamline our business processes.

>> T. Garrett: Mike.

>> M. Ferguson: Yeah.

I would caution people to not think, oh, boy, we're going to get a whole bunch of new money when we convert to FBMS.

I think people understand budget trends lately, what's happening with the federal budget overall, and we don't truly expect to have significant increases, in fact our budget, if figure, is going to be flat or declining.

So, the question then becomes how do we maintain our capability.

And so, it's an attempt to improve some efficiency in order to keep up with our mission critical mission related on the ground work in spite of flatter or declining budgets.

>> T. Garrett: Okay.

Jeanette in Denver, do you have a lot of direct contact particularly through the train thank you are coordinating and that sort of thing with the people who will be key to the success of the implementation, and operation of FBMS.

Do you get a sense that they appreciate generally and understand generally the long term benefits and the imperatives of this kind of modernization?

>> J. Callahan: I think so.

We have to do something, because FFS is going to go away.

And FBMS, the combination of FBMS, is a modern, integrated system, and essentially, if you have to do something, then it makes sense to move to a commercial, over‑the‑shelf integrated system.

>> T. Garrett: All right.

Thank you.

Couple of more faxes in from our viewers.

This is from Bob in Las Vegas.

That's a good question.

How do we assure our partners that they will receive payments under systems agreements when funds are from fee collections at recreation areas.

Mike.

>> M. Ferguson: I think that's a fair question, not only related to fee collection areas but with all of our vendors.

Again, those kind of payments is something that we're still working on the strategy on how to work through.

But obviously, you know, these are important partnerships that we have with folks, and we're going to figure out a way, and like we talked about earlier, the ELT spent quite a bit of time talking about how do we get folks paid and what are the priorities for paying those folks.

And the partnerships in Las Vegas ‑‑ Las Vegas isn't a small community but the partnerships in on‑the‑ground mission relate the work is the stuff that's a priority.

We will be working out the best strategy we can to make as many of those payment as fast as we can.

There will be ‑‑ like we mentioned earlier, that we're still investigating the strategy.

Part of that strategy will be we'll have some talking points that will be on the website and will distribute to all field offices that will run through, give you some things that you can talk to your partners from.

Some basic messages that will allow us to be consistent when we deal with those folks.

>> T. Garrett: Julia.

>> J. Dougan: Another thing we're doing is we're just about ready to send out a notification to as many BLM vendors as possible, more than 8,000, telling them about the conversion to FBMS, asking for their patience during this period, we're going to be directing them to our website, so we can keep them updated on all of the most current information.

We'll also make sure and share the information we're sending out in the notice with you in the field, because we know many of you are likely to be the ones that get the phone call from that vendor or that partner that you work with on an everyday basis.

So, we want you to be able to also share the direction and strategy we are using.

>> T. Garrett: All right.

Thank you, Bob in Las Vegas for that question.

Sally in the gunnyson field office in Colorado sent this question in.

I have a lease agreement with a private trailer court to for a BLM trailer.

This lease is entered into ideas in early October so the vendor can continue to be paid at the beginning of the fiscal year.

I did the entry into ideas and it's rented through the contract specialist in the state office in Denver.

How will this affect my vendor if you can't enter the agreement into ideas for the new fiscal year, should I have someone who has access do it?

Will my vendor be paid,  if not, what will be the delay?

Julia, you can speak to those questions or that example?

>> J. Dougan: I think I can.

The field will have access to a limited version of ideas but it's almost more of for record‑keeping purposes because the funds will not obligate.

But obviously, this is probably one of the vendors that Mike spoke about.

Someone that we do business with in a smaller community like gunnison that may not be able to wait two to three months to be paid from us.

That's something we want to look at prioritizing, so again that's going to need to be a close coordination between that local procurement entity and Jeanette's staff at the NOC, so we could prioritize that payment.

>> M. Ferguson: One of the other things we're look at relative to payments and paying vendors is, you know, we don't ‑‑ there's a lot of vendors out there that we don't pay using charge cards.

There's some we probably can.

So, we're looking at you know, what option do we have to use charge cards for vendor payments and can we bring people from states with higher levels of procurement authority into Denver to work with the contracting and acquisition folks to make some of those payments.

I don't know how that's all going to work out yet but that's one of the options that we're exploring.

>> T. Garrett: Thanks to Sally in gunnison for that question.

We have a fax in now from Elaine, and her question is regarding the new fire codes, there's no guidance for the meaning of all of the new codes.

They're numerous.

Will we be provide a glossary similar as well as guidance as to what type of firework attaches to what code and when will we receive same.

Preparedness, ready reserve and suppression and direct state assistance and so forth.

See the attached list for more.

Show you a lot of the questions ‑‑ Julia, a lot of the questions, some of the questions we're hearing will be answered in specific detail in the training that's coming up, and so forth.

And in the information that's online.

But what is your answer to Elaine's question for now?

>> J. Dougan: Well, Tony, when we were working on the reference guide, one of the things that really became apparent to me was the significant changes that are happening for the fire community.

And while the reference guide does not contain specific guidance on the use of the new fire codes, I spent some time talking to Tim Murphy at NIFC, and he assured me that his staff is ready and prepared to help people through this transition, especially in these early pay periods, and I would really suggest that they work closely with NIFC, if they have any questions about how to use the fire codes.

We hope then in a short time, to be able to develop a little more detailed guidance on that.

>> T. Garrett: All right.

Thanks, Julia.

Jeanette in Denver, Andy in Oregon has a follow‑up question to something that you mentioned earlier.

He says, Jeanette mentioned that we would only have minimal reports available to us at the beginning.

Do we know what reports will be available and when do you see us getting back to our current MIS reporting capability?

>> J. Callahan: Well, unfortunately, I don't know what reports we'll have available to us when we come up live.

All of that is still being worked.

EMIS is constructed a little differently than MIS in that ‑‑ I don't want to get too technical, but that EMIS uses info cues.

That's a different approach than we have today in MIS.

The development of the reports are going to be a training issue.

So that folks will be able to use them.

We're probably going to want to have some standardized reports set up so that when you ask for the result of A plus B equals C, we're sure that all of the folks are getting the same A plus B equals C because there's a lot of ways that you could get a different answer if you don't program it just exactly right.

So, we are going to have the standard reports out there.

The problem is we can't develop them or can't begin to develop them until we come live on FBMS.

So, that's why there's going to be a bit of a delay.

Now, that doesn't keep folks out from the field who have had the EMIS training from going out there and trying to develop reports, but again, there is that danger that we won't be consistent across the BLM, and that's something that I think we need to be very careful about.

So, it's just going to take a while to get all of those reports out there.

>> M. Ferguson: If I could just add to that.

You know, it's parallel and a lot similar to the process when we went through when we developed the current MIS.

You know, we didn't have all of the reporting capability that we have now when we started.

We gradually over time learned, and built some new reports.

And I think the same thing is going to happen when we change to EMIS.

It's in some ways unfortunate that we have to take a step backwards, but that's part of the price you pay for being ahead of the rest of the department.

We have had a much morrow bust reporting system than anybody else had, so in order to allow folks to catch up, we'll have to take a little bit of a step backwards and rebuild things.

But the hope is that eventually, you know, two or three years down the road, we'll be back up to 90, 95% of the capability we currently have.

>> T. Garrett: Thank you, Mike.

Let's go now to additional questions that have come in from viewers.

Here is one from Paul in New Mexico.

I pay many small vendors and reimbursement of individual volunteers using convenience checks.

Do I understand correctly that convenience check also disappear post‑FBMS, or will this payment method be available during the blackout period?

Jeanette, could you answer that question from Paul in New Mexico?

>> J. Callahan: Well, I haven't heard anything about convenience checks disappearing after FBMS comes up.

If that's true, I haven't heard about it.

I will check on that, though.

In terms of convenience checks during blackout, I haven't really had a discussion about that, but I would guess that that could be that they could be used.

However, we would want to limit that.

As always.

>> T. Garrett: All right.

So that's another area, Paul, where we'll have more definitive answer for you in the days ahead.

Another question, this one from Angie in the Las Vegas field office in nevada.

We have numerous no‑year money accounts.

When will the carry‑over funds be available.

Also any idea when gov‑trip will be fixed?

Two different questions.

Some people are looking at hiring staff to just do travel because it takes so long.

Mike, you were going to talk about that?

>> M. Ferguson: Let me take the travel first.

The gov‑trip one first.

We have actually had quite a bit of discussion, not surprisingly, in recent weeks over gov‑trip, and in the course of that conversation, one of the things that we discovered was the developers of gov‑trip were working with organizations that follow a little bit different business model than what we have.

They were working with organizations that had travel clerks that processed travel for all of their employees.

BLMs had a different model.

We have most of our employees doing their own travel in order to cut down on some of the administrative overhead costs.

What gov‑trip is causing us to do is rethink that model, and one of the things that we're starting to talk about in the ELT and I have had some conversations with Henry, is we need to look at the relative cost and benefit of either one option would be to train all of our employees how to use a system that will probably never be totally user‑friendly versus the other option, where we hire some travel clerks to do nothing but process travel vouchers for everybody.

I don't know what the cost benefit ratio for the two options will turn out to be.

But one of the things that gov‑trip has done is it's caused us to rethink that business model.

>> T. Garrett: Mike, what about the question of know your money accounts and carry‑over funds being available.

>> M. Ferguson: Well, I'm not aware of, and Jeanette can correct me if I'm wrong, but I'm not aware of any changes in the availability of carry‑over or know your money as a result of converting to FBMS.

>> T. Garrett: Okay.

Another question that came in, if we do travel,  if we do travel that is considered essential, when do we use the new codes in gov‑trip?

>> J. Dougan: Well, Tony, it's my understanding that any travel that would occur in FY‑09 using FY‑09 money, we would need to put those codes into gov‑trip.

Jeanette, is that correct. 

>> J. Callahan: Yes, that's correct.

>> T. Garrett: Okay.

Thank you.

>> J. Dougan: So, if it's FY‑09 travel use the new FBMS codes.

>> T. Garrett: All right.

Another question about those codes from Mike in Arizona.

What's the official date by which we enter the new codes in gov‑trip and on the same ‑‑ and on the timesheets for 288s for casual hires to the casual payment center?

>> J. Dougan: Well, we just went through the gov‑trip one.

That is anything that's FY‑09 travel.

We use the FBMS codes.

Time sheets, and I think they're talking about specific time sheets for casual hire, and I'm not familiar with that piece.

Jeanette, are you?

>> J. Callahan: No, I'm really not.

But in general, anything that is a fiscal year '09 cost would be coded with fiscal year '09 coding.

>> J. Dougan: Or anything that's pay period 20 in fiscal year 2008 also is FBMS coding.

But I think that's one that we need to follow up.

So I'd appreciate it if Mike would send me or Jeanette an email, and we'll follow up with that, in case there's some special nuance we're not aware of there.

>> T. Garrett: All right.

So please do that, Mike in Arizona.

We want to thank Mike and all of our viewers who have submitted questions or comments during this period.

And you have contributed to the discussion.

Thank you very much.

At this point, I think it might be useful, Mike, to ask you to review some of the specifics of what's happening and when this FBMS.

>> M. Ferguson: Okay.

Well, here are the key dates ‑‑ we are currently in the midst of user acceptance training.

That's one of the reasons that Jeanette is joining us from Denver.

That's going on very intensively right now.

So, she wasn't able to make the trip to Phoenix.

Pilot training will begin in about ten days.

The blackout period runs from September 23rd to November 10th.

Instructor‑led training and computer‑based training will begin in the middle of that period October 20th and we'll have a catchup period from November 10th through the end of November.

By December 1st, if all goes well, we should be up and running.

>> T. Garrett: All right.

Now as we near the end of our program, we want to take a few moments for final comments from those who have helped us in this discussion, and Julia, let's begin with you.

Any thoughts for our viewers.

>> J. Dougan: Well, Tony, as you can see, right now, we have a lot of change going on.

We have been ramping up communication for the last few months, and we think that the need for information is only going to continue to grow.

So, here's how the FBMS staff is communicating right now.

We hold weekly conference calls with your state FBMS leads, and that is really our main conduit of information.

So, if there's something you don't know, you don't understand, get in touch with that FBMS leads because they're a wealth of information.

We also have weekly conference calls with BLM's FBMS oversight committee.

We brief the ELT, the field committee and business management council each month so that's another group that people can plug in with.

We distribute an excellent electronic FBMS newsletter that we also post on the website.

We develop and distribute talking points detailing implementation of policy decisions.

We are really trying to update the FBMS website frequently to make sure everyone has the most up‑to‑date information.

So, if you identify areas where we need to clarify strategy or policy like some of the questions we got today, feed those items to your FBMS lead, and we'll address them.

>> T. Garrett: Thank you, Julia and Jeanette standing by in Denver, any final thoughts from the national operations center?

>> J. Callahan: Well, one thing I'd like to say is that after we get through the transition, and all of the dust settles, I do think that people will like using FBMS.

I'm already starting to see some evidence of that.

FBMS has the look and feel of commercial software that folks are more accustomed to.

As Mike mentioned, we have folks from the field here this week and next week doing user acceptance testing, and I'm getting some feedback from those folks that they like FBMS.

So, I think that that trend will continue, and we'll see more acceptance as folks are exposed to FBMS right now very few people really across BLM have had an opportunity to actually get their hands on it.

So, I think after folks get trained, and they get a little used to using the system, and more comfortable with it, I think that we're going to see that folks are going to enjoy FBMS.

They're going to prefer it over the old systems that we had.

I think that's ‑‑ you know, acceptance is half the battle.

So, I think that's a good sign.

>> T. Garrett: That's very encouraging.

Thank you very much, Jeanette.

And Mike, finally, to you.

Your last words at this stage for the viewers today?

>> M. Ferguson: Sure.

Well, first of all, I'd like to underscore what Julia said about the communication.

We're trying real hard to set up a network of communication mechanisms that will make sure that people have access to the real facts.

There's always rumors that get started and if people can avail a themselves of the information that's available and we'll do our best to make it available.

I think we can cut down on a lot of energy and a lot of consternation if people will just take a look at the real information.

So, we'll try real hard to get it to you and we'd appreciate people meeting us halfway and try to seek it out.

Especially if you hear things that don't make a lot of sense.

Get A HOLD of your FBMS lead or cruise through the website and try to find out what the real facts are.

Secondly, the next few months will be a very critical time, and has the potential to be a little bit of a rough road for us.

There are going to be a lot of significant changes to some of the things that we do.

Every BLM employee will be affected in one way or another.

Not everything that we do will work the same as the way we're used to doing it.

We'll have a fair amount of learning to do.

But I'm confident that if we all do our part, we can get through it.

We'll eventually get comfortable with the new system, and like Jeanette said, hopefully even like it.

So, hang on to your hats.

Only 67 days to go live.

>> T. Garrett: All right.

Thank you, Mike, and Julia and Jeanette in Denver.

And so, that concludes our discussion on the upcoming implement of the FBMS system in BLM.

For more information, remember to visit the FBMS website with your find a broad range of information on the new system, the project timeline, demonstrations, frequently asked questions, and where periodic newsletters are posted for everyone.

We hope that this look at FBMS has been a value to you and that we have answered some of the questions that you have at this time.

Until the next time, again, thanks for watching and so long from Phoenix.

>> This broadcast has been a production of the BLM national training center.

