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The Bureau of Land Management National Training Center presents Supervisors 

Audio Forum.  Now the host of your program, Jessica Sabarzo. 

 

Hello and welcome to April's Essentials for Supervisors audio forum.  We're glad 

that you joined us today.  Today we're gonna be discussing continual learning, 

and we have Theresa Joseph of the National Training Center here in the studio 

with us today.  As always, we encourage participation to keep our discussion 

interactive and lively, so if you're interested in joining the discussion, go ahead 

and dial star 1 on your telephone, and that's gonna put you into a holding cue.  At 

that point, we'll go ahead and bring you in at the kind of next lull in the 

conversation in order to get you in to be able to discuss and chat with Theresa on 

today's topic of continual learning.  So let's go ahead and begin.  Good morning 

Theresa. 

 

Good morning Jessica. 

 

So how about we start off with you telling us a little bit about yourself. 

 

Okay.  Once again, good morning Jessica, and good morning everybody 

listening in.  I'm Theresa Joseph, and a little background on me, I am the division 

chief of Instructional Design and Media Services here at the NTC.  However, I 

am also Lieutenant Colonel Joseph of the United States Army Reserve, and in 

that capacity I serve as the lead faculty at the United States Army Command 
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General Staff College Satellite Section here in Phoenix.  If that's not enough, I'm 

a doctoral student pursuing an EDD in education, and on top of that I am 

currently 36 weeks pregnant.  So if the line suddenly goes dead and I'm not 

talking and Jessica starts to panic, you know why, but only if Jessica starts to 

panic.   

 

I'm fully trained, so we're good.  Hahaha. 

 

But enough about me.  We're here this morning to talk to you about continual 

learning.  I know that this is a term that we here all the time, and some of us on 

the line are probably yawning and saying yeah, yeah, check the box, continual 

learning, again.  However, it is our goal today to help you look at continual 

learning in a new way.  Not just as a buzzword or a theory, but something 

worthwhile and worth spending your valuable time.  As Jessica already told you, 

we expect a lot of participation today with the star 1, because seriously, I am 

here today to facilitate thought and to facilitate this learning process.  I'm 

probably not gonna talk to you about anything you haven't already heard a 

hundred times, but what I hope you get today is a new perspective on what 

continual learning is.   

 

Alvin Toffler is quoted as saying, "The illiterate of the 21st century will not be 

those who cannot read and write, but those who cannot learn, unlearn, and 

relearn."  Because I thought that was very powerful, I'm gonna read that again.  
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"The illiterate of the 21st century will not be those who cannot read and write, but 

those who cannot learn, unlearn, and relearn," and I thought that was a very 

profound example of what continual learning looks like.  However, because I am 

definition driven, right now I'm going to give you a working definition of 

continuous learning, and as I read the definition I want you to write or doodle or 

type or iPad, if that is a word, the words that I highlight in this definition, because 

I then want you to tell me why I highlighted them.  So here we go.  Continuous 

learning refers to the ability to continually develop and improve one's skills and 

knowledge in order to perform effectively and adapt to changes in the workplace 

with the goal towards effective performance in the workplace.  This ability 

involves taking responsibility for keeping up to date on current research and 

technology in one's work, identifying and pursuing areas for development and 

training that will enhance job performance, and then reflecting on and learning 

from organizational changes.  One more time.  Continuous learning refers to the 

ability to continually develop and improve one's skills and knowledge in order to 

perform effectively and adapt to changes in the workplace with the goal towards 

effective performance in that workplace.  This ability involves taking 

responsibility, pursuing areas for development and training that will enhance job 

performance and then reflecting on and learning.  So what are the words that I 

keyed on?  There's a hint.  There's 9 words.   

 

And so at this time, if you're interested in joining the discussion go ahead and dial 

star 1, and that will allow you to kind of chat with Theresa and everyone else will 
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be able to hear you regarding her questions that she's throwing out there for us 

today.  But while you were reading that, Theresa, the one thing that came to my 

mind just from the quote alone, those who cannot learn, unlearn, and relearn, it's 

just today's environment, especially within the federal government, especially 

within the Department of Interior, and specifically here in BLM with the changes 

that are happening on a regular basis.  We're seeing them in the field, we're 

seeing them here at the National Training Center, and the way, you know, the old 

adage, we do it that way because we've always done it that way, is just no longer 

holding water.  We're constantly trained to seek new ways to do things, thinking 

outside of the box, revamping processes and ways of operation, whether that be 

budget driven, whether that be productivity driven, whatever is causing that, but 

change is constantly happening, especially here within the BLM is what I'm 

finding, and that's what kind of stood out to me was this particular quote. 

 

So as I said before, there were 9 words that I keyed on, and I want to give those 

to you.  Ability, improve, perform, adapt, responsibility, pursuing, enhance, 

reflecting, and learning, and the reason why I keyed on these words are because 

these are words that are important to us as supervisors, and for those that aren’t 

supervisors that are looking to hit that area, those are very, very powerful words.  

Those are the words that we want to see in our employees.  We want them to 

perform to the best of their ability.  We want them to improve.   We want them to 

adapt to new environments.  We want them to take responsibility for their own 

learning.  We want them to pursue learning.  We want that learning to enhance 
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their job performance, and then we need them to sit back and reflect on what 

they learned, why what they learned was important, and how they're gonna use it 

on the job to improve not only their individual job performance but the 

organization as a whole.  Mortimer Adler is quoted as saying, "The purpose of 

learning is growth, and our minds unlike our bodies can continue growing as we 

continue to live."  So saying that, you now have a working definition of continual 

learning.  But I know you're saying what does continual learning look like, or I 

hope you're saying what does continuous learning look like, and that's an 

important question and I know that those of you that are asking that are 

extremely smart people because that's why we're here today.  There are several 

ways to implement a continuous learning environment, and since I like to live in 

reality we're going to talk about those ways that you can implement your 

continual learning environment in our current budget environment.  The first 

method that we're gonna discuss today is the individual development plan.  This 

is a roadmap to continuous learning for you and your employees.  Any step to 

professional continuous learning begins with an IDP.  An IDP helps this process 

in 3 ways.  One is it identifies and assesses future develop needs in required 

competency areas;  it provides structured learning experience linked to 

organizational needs, goals, and job requirements; and it establishes an agreed 

upon set of learning objectives and development activities between you and your 

employees.  Now in BLM, IDPs are now mandatory for supervisors, and I know 

we can't make them mandatory for our employees, but if you had employees that 

are biting at the bit to get better and to grow professionally, the IDP is where we 
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need to begin.  Now let me ask another question, and you don’t have to answer it 

because it is rhetorical.  How may of us because of the current budget 

environment have positions that we cannot fill?  Well a way to have your cake 

and eat it too, which I think is a much more positive form than saying I think this 

is a way that we can kill two birds with 1 stone, and a way to help yourself or 

employees  along the journey to continuous learning, are our second methods.  

Special projects and assignments.  So think about this question, and I'm gonna 

give you time to chime in again.  How do you take a vacancy or project and turn it 

into a continuous learning opportunity?  Again, how do you take a vacancy or 

project and turn it into a continuous learning opportunity?   

 

Well you know, Theresa, I think one important thing to really think about, and not 

to plug NTC too much here, but would be definitely the emerging leader 

program/leadership academy program.  Each one of those programs thrives on 

just exactly what you're saying.  They have to do projects and assignments, there 

are details associated, and obviously we know details are not solely for emerging 

leader and leadership academy candidates.  They're open to everybody.  So it's 

a great way to kind of step outside of your comfort zone, learn a new skill, and at 

the same time you are having your cake and eating it too.  Fr that position, the 

manager that needs that task filled or that project completed, you have the ability 

to get the task done as well as educate alongside you at the same time.  So I 

think we definitely utilize that within those 2 specific programs that we see on a 

regular basis here within the bureau.   
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And I will tell you, it's as if Jessica was reading the Powerpoints as I was building 

them, because she's exactly right.  Number 1, you enhance the employees' 

knowledge and skills in a particular area.  If they want to be a supervisor and 

they need some training, if you have a supervisory vacancy, fill it for 30 days with 

that employee to let them see the other side of the fence.  It also, as Jessica 

said, completes tasks or assignments that are hot and burning that you have to 

get done but you know you can't hire for.   So what are other ways that special 

projects and assignments can benefit or create a continual learning 

environment? 

 

I think we might have someone on the line.  It looks like we might have 

Genevieve on line from Medford.  Genevieve, are you on line?  Nope.  Okay, I'm 

sorry.  I thought I showed her in the cue.  Well we'll continue and I'll see if I can 

grab her back in the cue. Sorry about that, Theresa. 

 

That's okay.  A third method of continuous learning is mentoring. But before I talk 

about this method there are 3 questions that I need you to reflect on.  I don't 

need you to answer; I just need you to reflect on them.  Number 1, are you a 

mentor, as a supervisor are you a mentor; number 2, do you have a mentor; and 

3, what is the benefit of having a mentor?  Now this is also a rhetorical question.    

How many of us on the phone like to work superhard every day for everything all 

the time?   
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I do.  Oh, rhetorical.  Sorry. 

 

Rhetorical, and I don't think you meant it. 

 

Hahaha.  Once again, how many of us on the phone like to work superhard every 

day for everything all the time?  Let me tell you folks on the phone, nobody is 

chiming in to answer that question and nobody has their hands raised.  This is 

the purpose of a mentor.  A mentor has been there, has done that, has built the 

roadmap, has blazed the trail, has scaled the highest building in a single bound, 

okay, I got a little carried away, so that you don’t have to.  They have done 

everything pretty much that you're probably looking to do, and so they have the 

knowhow behind that.  Mentoring is a continuous learning environment takes the 

method of (1) a formal or informal relationship between senior and junior 

employees for the purpose of supporting learning and development.  That's the 

role now.  They've already been there, they've already done that, and they have 

a detail of experience of how to be successful at it.  That mentor provides 

ongoing support, advice, and career direction to an employee.  The mentor 

provides the important areas on the roadmap where the temperature might want 

to make a pit stop.  Where do I need to stop?  Where do I need to go?  What do I 

need to do?  And I'm learning as I'm sitting by their side getting that information.  

And also this relationship continues the development of talented and skilled staff 

members, so the mentor is creating his or her replacement.  When they get 
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better and they move up, there's somebody already trained potentially to take 

their seat.  So not only does their position continue on and get better but the 

organization as a whole continues on and gets better.   

 

That's a great point, Theresa, but also I just want to – I think we have Genevieve 

on the line and I didn’t want to get too far ahead in case she has questions 

regarding the IDP.  Genevieve, are you on line? 

 

Uh, can you hear me now? 

 

I sure can.  Sorry about that glitch. 

 

Hi Genevieve. 

 

Hi.  Actually – let's see.  Now I gotta go back and see what I was gonna talk 

about.  Oh, I was kind of gonna build on what Jessica was saying.  Right, 

Jessica? 

 

Mm-hmm. 

 

Was saying about the special projects and stuff that you could turn a vacancy 

into an opportunity, and you had mentioned the 2 special programs that we have 

for leadership development, but I think that we need to look beyond those 2 
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programs because those are limited in numbers, and we have a lot more 

opportunities and we have a lot more people interested in those kinds of 

assignments besides just those candidates for those 2 leadership development 

programs, and so I think that we can look internally at different opportunities at a 

low cost, we can provide people with those kinds of experiences without 

exclusively relying on those development programs. 

 

Yeah, absolutely, and I think that HROs in each of the states have done an 

amazing job of really getting those detailed announcements out there.  I know the 

state of Arizona where I'm located does a great job.  We get them on a regular 

basis, and I'm confident that the HROs in the other states as well are doing that.  

So right?  So we want to make sure we're not creating an exclusive clubs here, 

which we're not, in making sure that those opportunities are available to all, and I 

think the HROs are doing a really great job ensuring that will happen. 

 

Yeah. 

 

So thank you, Genevieve.   

 

Thank you. 

 

Yes.  Thank you so much for highlighting that point for us and for letting people 

know of the opportunities that are available.  We greatly appreciate that.  Audrey 
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Lord Says, "The learning process is something you can incite, literally incite like a 

riot."  I'm gonna say that again because I think that's profound.  Audrey Lord 

says, "The learning process is something you can incite, literally incite like a riot," 

and I will tell you as managers and supervisors, this is something that we should 

aspire to for our organizations.  To create a learning riot in our organizations.  

This leads me to my next continual learning tool, and that is the manager as a 

teacher.  When we hear the term manager as teacher, what do we think we're 

talking about?   

 

Well I think that lends us back to mentoring as well.  I think that a large part of 

mentoring, and then which kind of keys back into your IDP, your roadmap, is if 

you haven't started there, if you haven't started with your IDP and your roadmap 

and possibly met with a mentor, then when you get to the point where your 

manager is your teacher, how do you know where you want to go?  How do you 

know what you want to be taught on?  And I'm not saying that you don’t have a 

spontaneous learning.  Of course that occurs, but a well mapped out, thought out 

process utilizing IDP as you suggested is a great way to begin, and many times 

that manager doubles as your mentor as well, in my opinion.  

 

Very good, Jessica.  And also I want to bring up the point that we as managers 

and supervisors and leaders, we interact with employees all the time, and we 

should see and use each interaction with each employee as a learning 

opportunity.  What is a nugget that you've learned as a manager that you could 
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impart to the individual employees when you're talking about what they're doing 

on a daily basis?  Have you figured out a new or different way to do something?  

Share that with your employees.  Also, the manager as a teacher demonstrates 

desired performance behavior and skills to their employees.  We should make a 

concerted effort that every time you have 5, 10, 15, 30 minutes with your 

employee, that although you're talking about their job performance or you may be 

in a meeting talking about things that you need to get done, that you take 5 

minutes to impart some of the knowledge that you have so that you continue to 

help them to grow and become better and once again aspire to sit in the seat that 

you're sitting in.  Rosabeth Canter is quoted as saying, "Leaders are more 

powerful role models when they learn than when they teach."  Once again, 

"Leaders are more powerful role models when they learn than when they teach."  

This means that we as leaders, we set the tone.  We set the pace, we set the 

habits, and we set the behavior in our organization.  Those of us with children 

know that children will listen to what you say but they will do what you do.  So if 

we as leaders continue to learn, if we continue to grow, if we continue to seek 

new and better opportunities to better ourselves, then our employees will as well.   

 

The next form of continuous learning we will discuss is learning groups, and this 

is a big-ticket item in our constrained budget environment.  Once again, learning 

groups, and we do this all the time, but we don’t look at it as a learning 

opportunity.  When you have learning groups, employees should meet to focus 

on their own learning and development in a particular interest area such as 
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technology, public speaking, or career paths.  So just like the IDP is yours, you 

develop it, the things that you want to do, the things that you want to learn, we 

need to help our employees do the same, have the same skill set.  Ask them 

what is it that they want to learn, what is it that they want to do better, and then 

allow them to meet in groups of their peers and develop training to do that.  All of 

us have employees that are experts in one area but maybe not so much in 

another.  Let that employee shine by developing a training with your help if 

necessary to better his or her peers in that specific area.  Once again, learning 

groups also provide a mechanism for obtaining knowledge and skills when there 

is no formal training available in a particular area.  In our constrained budget 

environment, we know that here in BLM some of our formal trainings have been 

cut; however, that doesn’t mean that we can't get training in those areas.  Either 

we as managers can develop training, or if we have an employee that's an expert 

in that area, we can assist he or she to develop a training and then put it on for 

their peers.  The learning groups also reinforce learning through the ongoing 

peer support provided by regular team meetings.  I said earlier that every 

opportunity that you meet with an employee we should use as a learning 

opportunity for them.  So every time we can get our employees together to meet 

in a team, that same principle should apply.  And once again, in the constrained 

budget environment, this is a low-cost way to help employees help themselves to 

get better.   
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You know, Theresa, I think that we're seeing a lot of this in the individual states 

with the HROs and the training officers.  What they're doing is, you know, they're 

recognizing the inability to travel specifically for non-mission-critical training, but 

they still see the need for good-quality training at home on the ground, and so 

what they're doing is they're coming together and they're putting together 

trainings locally that are specifically targeted for different local field offices, things 

of that nature.  So they're still getting them the quality training, whether it be a 

leadership challenge class for supervisors or a conflict management course.  

They're hosting those on the ground and bringing in folks to sit around the table 

and kind of have a local learning session, and so I think we're gonna be seeing 

more and more of that, and I really – hats are off to our training officers out in the 

states that are really thinking outside of the box and making things happen. 

 

And I will tell you, Jessica, as I found also on the military side, we learn much 

more from our peers -  

 

Mm-hmm. 

 

Than a lot of times we do from formal instructors that we bring in, because once 

again, just as our mentors have the roadmap, a lot of times our peers, especially 

our peers that have been on the job longer than we have, they've been there, 

they've done that, they built the roadmap, they built a better mousetrap on how to 
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get our skill set done.  Why not utilize those people than to develop a training on 

that new spectacular technique on how to get something done.   

 

Yeah, absolutely.  That's a great point.  And you know, a great example of that 

would be our supervisory skills workshop that we have here within the BLM, and 

all the instructors, we could have easily of course brought some, you know, big 

shot in, you know, from Skillsoft or something, that trains all these different 

entities, but we decided the importance of having real-life BLM supervisors come 

in and train our own, and they are able to bring in those applicable examples and 

those real-life experiences that really speak to their audience, and therefore we 

are learning from each other and each other's experiences, which is exactly what 

you're talking about here.   

 

Thank you for the example, Jessica.  That was outstanding.    

 

Dennis Watley said, "Never become so much of an expert that you stop gaining 

expertise.  View life as a continuous learning experience."  Once again, Dennis 

Watley said, "Never become so much of an expert that you stop gaining 

expertise.  View life as acsl4 experience."  The next 2 continuous learning 

strategies are widely known, but I think because they are widely known we take 

them for granted, and those are distance learning and online learning, and I will 

tell you, these are 2 methods that are near and dear to our hearts here at the 

NTC.  Albert Einstein is quoted as saying, "Intellectual growth should commence 
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at birth and cease only at death," and I will tell you from personal experience that 

distance and online learning are tools that we can use to ensure that Mr. 

Einstein's quote remains true.  I personally received my master's degree in 

education online because Uncle Sam had invited me to one of his little soirees, 

and I am currently completing a doctorate of education degree via a combination 

of distance and online learning.  I can guarantee you that both of these methods 

and these degrees are just as rigorous as if I was sitting in the classroom.  My 

husband can attest to this with the stress over the papers.  However, we tend to 

dismiss them as if they're not, and thus, I believe we don’t take advantage of 

them as we should.  As I said, here at the NTC, these are 2 methods that are 

near and dear to our heart, especially in our current budget environment because 

we are having to find new ways to deliver the training, that we would normally 

have people come and sit in the classroom and do but now don’t have the means 

to do.  That being said, what do we feel, and I just gave you one good example.  

What are some potential advantages of these learning methods, of distance and 

online learning?   

 

Well before I throw my 2 cents in there, Theresa, I just wanted to remind 

everybody that if you want to join the discussion you can simply dial star 1 on 

your telephone and that will get you into our cue.  But I kind of wanted to touch 

onto this online and distance learning that you're speaking of, Theresa, because 

it is so important and near and dear to us here at the National Training Center, 

and we're really pushing the envelope with this type of training, and what we're 
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doing is it's forcing us to bring you higher quality training, more interactive 

training, and so we're kind of arming ourselves with the knowledge of what that 

takes to happen in a web-based environment or an audio-based environment, or 

distance learning in general, and it's kind of where it's forcing us to kind of pull 

our bootstraps up and push forward and push upward and bring to you, and as 

you're gonna see I think as we progress, I think a higher quality training than 

you've ever seen before from the National Training Center, and more 

opportunities for online and distance learning, which gives you that convenience 

to be able to be right there within your office and take a training, shut your door 

or shut your cubicle curtain and immerse yourselves in knowledge just for a 

couple hours, and then you're free to go and go about your business.  So that's 

really important, and I think it's a great challenge that we're taking on here at the 

National Training Center.  It doesn’t look like we have anyone cueing in, so if you 

want to go ahead and give us those advantages, that'd be great. 

 

Okay. 

 

Oh, you know what?  I think we do have a question.  Okay.  I think we have 

Genevieve on line for a question again.  Genevieve, are you on? 

 

Yeah. 

 

Okay, great.  Thanks. 
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Um, yeah, so actually it's not so much a question as I just wanted to say on the 

learning group part, we've got one that we've formed here in Medford.  It's just a 

lunch group, and we're finding it really interesting.  We call it the ECQs, and we 

just have discussions regarding and lessons teaching, again, ourselves on how 

we can improve our skill sets associated with the cues, and so it's turned out to 

be quite a bit of fun, and we're enjoying that a lot, and I would recommend that 

for any office.  Just a group of people, like you said, that have similar interests in 

training.  That's been just a lot of fun for us.  The other thing, on the distance 

learning, we're finding that it's working really well for people with telecommuting.  

The distance – getting the online training through DOI.Learn has been fantastic 

as a way for people if they have a need to work at home and they also have the 

need for some development.  It's been great.   

 

Outstanding, Genevieve.  Can you give me one huge positive that has come out 

of the learning group? 

 

Um, well one thing, we've been able to – again, the IDPs.  One of the big things 

that we've been doing is getting people focused on an IDP that is not so much 

like a list of classes that we want to take, but tying it back to where we need to 

address our individual gaps in our skill development, and by working together 

and talking about what the different ECQs mean for us and where we can get 
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those skills and having that communication and that conversation, we've 

developed some pretty good individual IDPs among our group. 

 

That is awesome, and thank you for that reinforcement of the concept.  I will tell 

you here at the NTC, some of our employees have come together and done 

learning groups and they call it training and learning development workshops, 

and so there are  employees with 2, 3, or 4 different skill sets that get together in 

one place and talk about common tools that they have to use, and what that 

allows them to do is to see each other's perspective, get the basic skill set on 

how to use the tool, but also get the knowledge and understanding of how their 

peers have to use the tool so that when they come together to work on a project 

they're all on the same sheet of music.  And I will tell you that the training and 

development learning workshop has done a great deal to improve our 

communication and to improve our productivity here at the NTC.  As I was saying 

earlier and Jessica and Genevieve chimed in, distance and online learning 

provide us some huge advantages, especially, as I said, I like to live in reality, in 

our current environment.  One is flexibility in learning.  As Jessica and Genevieve 

said, if someone is teleworking, they can't come into the office because at NTC 

we have employees that work out of Wyoming, that work further down in the 

state of Arizona.  It's not conducive to our budget or to their time to have them 

commute here for 1 hour of training, but they can go on DOI.Learn and knock 

that training out.  Also, once again, it helps with cost.  It's generally gonna be 

cheaper to have employees sit at their desk and complete a training than to 
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travel them, to pay their per diem, to bring in instructors, and to pay their per 

diem.  The huge benefit, and one that we harp on constantly here at the NTC, 

distance and online learning facilitates equal education for all.  Once again, 

distance and online learning facilitates equal education for all.  That means that if 

an employee is ill, if an employee is recovering, if an employee needs 

accommodations, they can sit at the computer, we can make the screen bigger, 

they can get the training if they can't travel.  They can go online and get the same 

training that people sitting in a classroom can get so that they are all on the same 

level.  They all get enhancement to their skill set.  They are all improving.  

They're not all sitting in a classroom, but they're all reaping the benefits of the 

same training.   

 

So today we have talked about continual learning and some methods of continual 

learning, and I want to go back over those for you.  So our first method was our 

individual development plan.  That's our initial roadmap on what we need to do.  

Our second methods were special projects and assignments, and we talked 

about in this environment with those vacancies that we have, this is a great way 

to fill that vacancy and also to improve our employees.  Our next method was 

mentoring.  And once again, I'm gonna give you those questions that I asked you 

to reflect on.  Number 1, are you a mentor; number 2, do you have a mentor, and 

number 3, what are the benefits of having a mentor.  Our next method was the 

manager as teacher, and we let you know that leaders are more powerful role 

models when they learn than when they teach; however, the managers should 
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take advantage of every interaction with an employee to use that as a learning 

opportunity for that employee and for themselves.  We talked about learning 

groups, and Genevieve provided us an outstanding example on how that's 

working in her organization.  And lastly we talked about distance and online 

learning.  Once again, something that's near and dear to our hearts at the NTC, 

and I will tell you if you have questions about that, you all I'm sure have Jessica's 

information and you can contact her on that.   

 

Okay, great.  Well not to interrupt you, Theresa.  We have – it looks like we have 

a question in the cue, and it looks like it's Chip from Arizona. 

 

Hello! 

 

Hello! 

 

Hey I have kind of an observation.  I think there's a lot of us who are not just 

managers but are also working supervisors, and I think one of the techniques in 

terms of mentoring, kind of inciting learning, is to look at what are the some 

things that we're personally still doing ourselves that we can delegate to staff and 

mentor them to do that.  You know, and that also I think spins into succession 

planning, just getting more bench in your department.  So, you know, and one of 

the techniques is kind of look at what is it you're still doing as a working 
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supervisor that maybe some of the people that you manage could take on those 

goals and responsibilities under your guidance.   

 

That's a very good point and once again a way to have your cake and eat it too.  

Clear some of the work off your desk as a supervisor, because I know that your 

desk is empty every day and that may not apply to you, but for those that your 

desk is not empty, that's  a way to take 1 or 2 projects and give them to your 

employees as a mentoring opportunity and as a learning opportunity Make sure 

that we're providing the guidance on what they need to do, but it gives them an 

opportunity to become better in a stable environment, your shop or your section, 

and it gives them all the scaffolding that they need to succeed.  Thank you for 

that, Chip. 

 

You bet. 

 

As we wrap up, Confucius is quoted as saying, "learning without reflection is a 

waste.  Reflection without learning is dangerous."  So I want us to reflect on the 

things that we talked about today.  Our big idea here is that you can create 

continuous learning simply by doing the things that you've done on a daily basis.  

I started earlier by saying I wasn’t gonna share any new information with you 

today, I was just gonna help you look at the information that you already have in 

a different way.  I was gonna give you a new perspective on how you can utilize 

the things that you do daily in such a successful manner to enhance not only 
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your employees' learning but your learning as well.  I will leave you with this 

today.  John Quincy Adams said, "If your actions inspire others to dream more, 

learn more and do more, and become more, you are a leader," and I think that 

this is the ultimate goal of these calls and the topics that Jessica puts out so 

wonderfully on a monthly basis.  It's all about us getting better as leaders, as 

managers, and as an overall organization in BLM today.  We are the leaders and 

managers of the BLM of today and of tomorrow, and continuous learning is just 

another tool that we can use to get us to where we want to be.  Thank you so 

much for your participation and listening today. 

 

Thank you so much, Theresa.  You know, we'd like to just thank everyone for 

joining us today.  You know, we encourage you to join us on May 23.  We're 

gonna host a Webex with Bob _____, and the topic is going to be conflict 

management.  As always, you can sign up for those on DOI.Learn, and the 

keyword to search for is E4S.  You know, and of course we look forward to 

seeing you in next months' audio forum, and the topic of discussion is going to be 

resilience.  So thank you so much.    


