
 

 

 
 

 

 

 

 

 

 

 

 

 

      

 

  

 

 

 

   

  

 

 

   

  

   

 

   

 

   

 

   

 

   

 

    

    

 

   

 

   

      

 

 

  

 

   

 

  

 

  

United States Department of the Interior 

BUREAU OF LAND MANAGEMENT
 
National Operations Center
 

Denver Federal Center, Building 50
 
P.O. Box 25047 

Denver, Colorado  80225-0047 

February 13, 2012 

In Reply Refer To: 

1400-451 (OC-110) P 

EMS TRANSMISSION: 02/20/2012 

Instruction Memorandum No. OC-2012-030 

Expires:  9/30/2012 

To: All National Operations Center Employees 

From: Acting Director, National Operations Center 

Subject: NOC Improvement Committee (NIC) Peer Award Program 

Program Area: Awards 

Purpose: This instruction memorandum (IM) provides information and guidelines on the NIC-

sponsored peer award program at the Bureau of Land Management (BLM) National Operations 

Center (NOC).  The purpose of the award is to facilitate peer recognition of notable contributions 

to the BLM, improve the quality of the work environment, and enhance employee morale. 

Policy/Action: The NIC peer award program provides individuals the opportunity to officially 

recognize the outstanding contributions and accomplishments of the NOC employees.  This is a 

nonmonetary award with a value not to exceed $49.99. 

General Award Justification: 

The award is appropriate for recognizing a job well done or a significant contribution to a project 

or organization or for showing general appreciation of a consistent work effort.  Written 

justification should reinforce the positive results and contributions of employees in areas such as: 

• Achieving organizational results 

• Providing quality customer service 

• Displaying exemplary behavior, dedication, innovation, and/or team cooperation 

• Fostering partnerships 
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Implementation Guidelines: 

All BLM NOC employees may give and redeem NIC peer awards.  Awards may be given from 

supervisor to supervisor, but they may not be given from supervisor to subordinate or from 

subordinate to supervisor. Supervisors may not persuade employees to give awards, but should 

encourage employees to participate in the NIC peer award program. 

The NIC peer awards must comply with the BLM NOC’s ethics rules.  If you wish to give a NIC 

peer award and have eligibility questions, please contact any member of the NIC. 

The NIC peer award program is not designed as a substitute for established awards programs.  

Supervisors and managers should continue to use established awards programs (both monetary 

and nonmonetary) to recognize their employees. 

Program Administration: 

An employee wishing to give a NIC peer award may use the attached form (attachment 2) or 

obtain a form from either of the peer award cabinets (in building 40 or building 50) or from a 

NIC member.  The completed form must include a statement as to why the award is being given 

and the signature of the person giving the award. 

The person giving the award must obtain the signature of the recipient’s supervisor on the peer 

award form, and then present it to the recipient.  Upon receipt of the award, the employee must 

initial indicating whether they do or do not want to be recognized for their award in the NOC 

newsletter. The recipient then takes the completed peer award form to either the Division of 

Information Resource Management staff assistant or the Division of Resource Services staff 

assistant to choose their award.  Attachment 1 provides a more complete description of the roles 

and responsibilities of the NIC members and staff assistants, as well as points of contact. 

Timeframe: This IM is effective immediately. 

Budget Impact: None. 

Background: The NOC Leadership Team has authorized the creation of a NIC award program.  

The NIC has been tasked with oversight of the program. 

Manual/Handbook Sections Affected: None. 

Coordination: This IM has been coordinated with the NOC division chiefs and the Office of 

Support Services. 
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Contact: If you have any further questions, please contact Kat Rader Skinner at 303-236-8936 

or Jason J. Taylor at 303-236-1159. 

//Signed/kem FOR/2-13-2012// 

Signed by: Authenticated by: 

Deborah K. Rawhouser William J. Mills 

Acting Director, National Operations Center Records Administrator 

2 Attachments 

1 – NIC Peer Award Roles and Responsibilities (2 pp.) 

2 – NIC Award Justification Form (1 p.) 

Distribution:
 
OC-110, William J. Mills
 

http://teamspace/oc/sites/prog_rmfoia/NOC%20Instruction%20Memorandums%20IM%202012/IM%20OC-2012-030Att1.pdf
http://teamspace/oc/sites/prog_rmfoia/NOC%20Instruction%20Memorandums%20IM%202012/IM%20OC-2012-030Att2.docx

