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Supervisory Range/Forestry Technician, GS-455/462-7
Fire Station Manager (Station)/Crew Supervisor
Position No. F124

INTRODUCTION

This position is located in a BLM fire suppression organization. The primary
duties of this position include the supervision and coordination of a group of
firefighting crews through subordinate crew leaders and squad/unit leaders.
The crew leaders may be assigned to a variety of locations and will generally
include a combination of hand crew, engine, and/or helitack crews. The crew
supervisor may spend an estimated 25-40% of the time performing line
firefighting duties during a normal work season.

DUTIES

A. The primary purpose of this position is to serve as a work supervisor and
coordinator for the crews assigned. The work includes analyzing fire
potential and planning stand-by assignments for the crews ensuring that the
firefighting support duties are given priority. The work also includes
coordination with potential resource project leaders to ensure projects are
within the capabilities of the crew(s) and that all standby quidelines will be
met. Assigns crews to fires, coordinates project fire assignments with other
units. Ensures crews are adequately trained, fire readiness drills and safety
sessions are conducted, and vehicles/equipment/tools are maintained and
repaired.

B. Serves as the supervisor for the Fire Station. Participates in the
selection of crew members. Assists in developing performance standards,
explains standards to employees and assigns performance ratings. Discusses
grievances with employees and attempts to resolve them informally. Provides
information to supervisor on formal grievances. Assigns crews to projects
based on capabilities. Reviews work performed and rejects work which does not
meet established standards. Approves leave for short time periods. Monitors
and rearranges crew schedules to ensure adequate coverage during peak periods.
Recommends overtime for specific situations. Provides firefighting training
and follows up to ensure it is being applied. Ensures safety gear and safety
precaution gquidelines are being followed. Directs the work through
subordinate crew leaders.

C. Serves as Multi-Resource Incident Commander during extended attack,
directing the fire line activities and tactics of manpower, equipment, and
aircraft. Coordinates with the dispatch office regarding fire behavior, fire
conditions, support needs, and problems. Protects fire origin and makes
preliminary fire investigation of cause. May serve as Initial Attack Incident
Commander for more complex multi-crew fires. Serves on larger fires in
positions qualified for and specifically assigned to. Functions in
position(s) for which qualified on prescribed burns (Est. 25-40% normal fire
seasons) .

D. Serves as an instructor for basic District fire training, including 100-
300 level NIFQS/ICS courses.

E. Responsible for the maintenance and minor repairs to the Station. ensures
inventory checks are performed. Oversees cache maintenance activities.
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F. Responsible for administrative and technical reports, time reports,
equipment use reports, property inventory review forms, and equipment and
supply requisitions.

G. If applicable, serves as project inspector for aircraft/helicopter
contracts. Coordinates orders and schedules ensuring time standards are met
for pilots and aircraft. Maintains logs of aircraft usage. Reports
performance problems to the Contracting Officer.

FACTORS
Factor 1, Knowledge Required by the Position

Knowledge of fire behavior, safety in fire suppression operations, fire
suppression techniques, methods and procedures sufficient to train and
supervise on-the-ground multiple crews through intermediate work leaders in a
variety of environmental situations. Prior line firefighting experience and
training is required.

Thorough knowledge of fire engine, fire engine hydraulic systems, ard air
operations is required to train and direct the assigned crewmembers in fire
suppression assignments.

Ability to use and train others to safely use and maintain fire suppression
hand tools and power equipment.

Knowledge of administrative regulations and guidelines relating to time
reports, equipment use reports, injury reports, property accountability
procedures, and purchase requisitioning procedures.

ability to supervise others.
Ability to review guidelines, note problem areas, and recommend solutions.
Must possess a valid state driver's license

Ability to communicate effectively with others in emergency situations in
field locations.

Factor 2, Supervisory Controls

The supervisor provides overall guidance, direction and area of assignment.
The employee independently plans and carries out routine firefighting,
maintenance and repair duties within established procedures, guidelines, and
firefighting practices. Work is occasionally checked in progress but,
generally, results are evaluated in terms of timeliness and efficiency of
actions taken as a part of fire critiques.

Factor 3, Guidelines

Guidelines consisting of Departmental and Bureau manuals, district fire plans,
technical manuals, training guidelines, and equipment brochures are available.
The employee must select from a number of guidelines and deviate from or adapt
the guidelines to meet the emergency situations encountered. The employee
recognizes the need for and recommends changes in policies and procedures.

The supervisor or other fire control specialists are avallable if existing
quidelines are not applicable or significant deviations appear necessary.
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Factor 4, Complexity

The work involves various firefighting assignments using hand, helitack, and
engine crews and air operations. Complex engines are assigned to the station.
In some cases, subordinate leaders are assigned to detached locations
increasing the need for coordination and supervisory skills. Because of the
capability of multiple crews and equipment, a number of alternatives may be
applicable to any one suppression action. The employee determines the
efficiency and effectiveness of actions taken and takes initiative in
correcting routine problems through training, readiness exercises, safety
sessions, and equipment maintenance and repair activities.

Factor 5, Scope and Effect

The purpose of the position is to serve as a Fire Station Manager in planning
and assigning firefighting/firefighting related duties to several subordinate
crews following established guidelines and procedures. The firefighting
decisions made affects the ability of the District to minimize the acreage
burned and the loss of resource values, and the safety of the crews assigned.

Factor 6, Personal Contacts

Personal contacts as a crew supervisor occur with firefighting, alrcraft and
resource personnel throughout the organization as well as other Federal, state
and public wildland firefighting organizations.

Factor 7, Purpose of Contacts

As a crew supervisor,contacts occur not only to obtain information, clarify
assignments and report information but also to plan, coordinate and advise on
helitack and firefighting efforts in suppression assignments. Employee also
participates actively in firefighting critiques to resolve problems
encountered in previous suppression actions and to improve procedures.

Factor 8, Physical Demands

This 1s a mixed office/field position. However, a substantial part of the
firefighting duties requires strenuous physical labor on a recurring basis.
The employee must meet the established step test and arduous physical
requirements established for the position.

Factor 9, Work Environment

Although the primary purpose of this position is administrative in nature, the
position includes recurring field assignments with exposure to various
terrain, weather, smoke and fire conditlions. Special safety precautions and
the use of safety equipment are required during helitack, engine, and line
firefighting activities and air operations.



