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State Firc Management Officer, GS-401-13

INTRODUCTION

Serves as the State Fire Management Officer for the State's fire and aviation management
programs, with significant responsibility for providing statewide leadership, policy and guidance
formulation, and the management and coordination of the programs. The Fire Program consists
of a diverse geographical area composed of a wide variety of climactic conditions, extremes in
elevation, ground cover and fuel type. Incumbent has overall management and program control
over a program with significant resources (multimillion dollar level of annual expenditures).

Serves as the State's senior expert in fire and aviation management, providing professional
knowledge of resource and ecosystem management, and extensive knowledge and experience in
all levels of fire suppression, prescribed fire, and aviation management.

Prior service in a primary fire fighter position is required for this position.

MAJOR DUTIES ﬂ
D0

1. Planning, Programming, and Budgeting. Responsible for the State's planning, programming
and budgeting for the fire and aviation management programs. Develops and ensures the
execution of policies and plans which meet the objectives of the State's fire and aviation
management programs, and ensures the integration of fire management considerations into land
management activities. Provides guidance and direction for the development of fire management
plans and budget formulation at District levels to ensure economic feasibility and attainment of
objectives. Directs, conducts and participates in analysis, interim and follow up evaluations of
projects and activities to ensure fire and land management objectives are obtained, and to
identifv better and more efficient methods and procedures for conducting project and program

activitias.
901,

. Technical Guidance and Direction. Serves as the State's senior professional fire management
advisor 1o the State Director and staff. and District Managers and staff. Responsible for the
development of State Office manual directives, handbooks, information/instruction memoranda.
workshops. etc.. 1o provide fire management guidance and direction for the fire and aviation
programs. Interprets national policy and direction and develops State guidelines. standards and
specifications for the use of automated fire and aviation systems. Directs and conducts program
and activity reviews of distict offices. fire readiness/preparedness evaluations, fire critiques, post
season reviews. Provides guidance and assistance to district offices in resolving complex, and/or
novel situations.

s
3. Liaison.UEstablishes and maintains cooperative relations with public and private groups, local
and State governmental groups and other Federal agencies in fire planning, budgeting and
program implementation. Develops cooperative agreements to increase the efficiency and

effectiveness of the fire management programs. Monitors state and local legislation for impacts



on the State's fire and aviation programs. Assists in developing, proposing, and/or critiquing
proposed Federal, State, and local legislation and regulations.” Represents the State Director at
interagency fire meetings. b\

WL

4. Prescribed Fire/Fuels Treatment. Formulates, develops, and implements policy and
procedures related to prescribed fire and fuels treatment for the purpose of achieving defined
resource and fire hazard reduction objectives. Ensures fuels treatment and hazard reduction
plans consider alternatives, such as fire, chemical, mechanical and biological processes.
Determines air quality (smoke management) implications and provides guidelines for achieving
compliance with State and Federal regulations. Proposes, coordinates, and conducts training
necessary to achieve prescribed fire and fuels treatment objectives.

"o
5. Fire Protection.\BOrganizes and oversees a fire protection program that includes fire
prevention, presuppression, suppression, and post suppression activities. Develops, implements,
and evaluates fire protection policies and procedures to meet legislative, regulatory, and land use
objectives. Determines whether proposed activities are economically feasible. Proposes,
coordinates, and conducts training necessary to achieve fire protection program goals. Directs,
conducts, and performs in fire suppression efforts, and/or assumes management leadership in the
evaluation of the effectiveness of the suppression efforts.

6. Fire and Aviation Safety Management.\s‘g?ovides guidance, develops policy, and reviews the
effectiveness of safety standards in the fire and aviation programs. Participates in accident
investigations to determine causes and preventive measures. Develops and prepares statewide
Safety and Accident plans for aviation activities. ' '
5o |

7. Fire Trespass.” Oversees implementation of established fire trespass policies and procedures.
Coordinates settlement of major fire trespass cases. Works with management and the solicitor's
office to negotiate administrative and legal restitution for losses resulting from fire trespass.

49 |
8. Emergency Services.” Participates in the development of national and State emergency and
disaster planning with the Federal Emergency Management Agency. and other governmental
agencies. As requested or determined by Disaster and Emergency plans within Bureau policy
and direction, provides and coordinates Bureau personnel and equipment to support the
accomplishment of emergency disaster services and search and rescue.

Ke)

Supervision (As applicabie). 5(}0

a. Work Direction. Through subordinates. plans. organizes. directs. coordinates. and
controls activities pertaining to the accomplishment of assigned functional responsibilities. Such
tasks include defining broad objectives and specific goals; establishing, evaluating, and adjusting
long range schedules, objectives, and goals in relation to workload, personnel required, and
priority; making work assignments and setting priorities; reviewing work products for adequacy
and accuracy, policy and regulatory compliance and application. Maintains
management-employee communications, keeping employees informed as to regulatory
requirements, policy, procedures and the interpretation thereof. Devises and maintains record



keeping systems to provide required information for production reporting, evaluation, control of
costs, etc. Coordinates with other organization supervisors on work related problems, technical
problems not covered by precedents or established policies. Makes organizational, equipment,
etc, changes to increase productivity. '

b. Administration. Responsible for the administration of a variety of management
programs such as safety, upward mobility, cost reductions, sick leave and overtime usage, EEO,
suggestions, etc.. Establishes goals for subordinate leaders that will accomplish management
objectives. Establishes record keeping systems and monitors accomplishments against
objectives. Initiates corrective action. Establishes policies, regulations, procedures, etc.; to
accomplish organizational objectives. Advises immediate supervisor of program
accomplishment, issues, and impact of changes.

c. Personnel Management. Performs personnel management tasks such as making
selections/recommendations for subordinate positions; participating in position and pay
management programs; establishing performance standards and evaluating performance;
maintaining discipline; hearing and resolving complaints and grievances; consulting with
specialists on training needs, and deciding on training issues; taking disciplinary actions;
approving sick and annual leave; and approving personnel actions initiated by subordinates.

Develops internal programs, plans and procedures to ensure subordinates adhere to personnel
management requirements.

Performs other duties as assigned.
FACTORS

Factor 1 - Knowledge Required by the Position

- Mastery of professional knowledges of natural resource/rangeland management and
ecology as theyv relate 1o fire and the interrelationships of fire and fire effects upon plant
species and communities.

- Thorough knowledge and understanding of wildland fire behavior. fire protection

concepts and organizations. fire planning, fire suppression and aviation equipment for all
jevels of fire complexities gained through a combination of training and practical
experience.

- Knowledge and understanding of the use of prescribed fires to achieve ecosystem
management objectives.

- General knowledge and familiarity with principles and practices of ecosystem
management.

- Knowledge of laws, Department and Bureau manuals and directive systems, policies,
regulations, program planning, budgeting systems, and administrative requirements and



procedures applicable to fire, aviation and ecosystem management.

Knowledge, skills, and abilities in the areas of facilitation, problem-solving, team
building, leadership, motivation, innovation, coaching, and counseling.

Extensive experience as a District Fire Management Officer or State or National Fire and

Aviation Staff experience. Experience at Command and General Staff level ona Type I or
Type II incident.

Working knowledge of Coordination Center Operations.

- Working knowledge of fire aviation management principles.

actor 2 - Supervi ntrols

Supervision is provided in terms of broad-term statements, goals, and objectives. The
incumbent has marked freedom from control and independently determines programs and
actions within dollar allocations and cost targets, and resource objectives. The supervisor
is kept informed of significant developments. Completed work is reviewed primarily for
effectiveness in meeting program objectives and for conformance to Bureau policies.

Factor 3 - Guidelines

Guidelines are broadly stated Bureau manuals, directives, regulations, policy statements,
and Federal land management statutes. Many of the issues encountered are unusual,
subject to controversy on occasion as to the approach to be taken. A high degree of
originality and creativity may be necessary when specific procedures and practices are
developed. These may be precedent setting or novel in fire management and may
influence State. regional and national agency standards or methodology.

Factor 2 - Complexity

Assignments involve a broad range of duties in fire management and aviation operations.
Primarv responsibility is to provide fire management guidance, program development and
review, and coordination with Resource staff on resource management issues. The land
area and the functional programs are charactcrized by a significant aumber of complex
‘zatures. as typified by the following or comparable situations: A number of State and
regional level co-operative relationships and activities with other fire organizations.
Heavy dependence on prescribed fire to achieve ecosystem management objectives. Fire
impact affecting complex resource management issues. Major urban interface issues.
Program draws high public interest and political sensitivity. A large number of widely
scattered but extensive areas of intermingled Federal and non-Federal lands. Extensive
commercially valuable resources which provide significant support for a number of
dependent communities and industries. Extreme variables in terrain, elevation, climate,



fuel types, ignition sources, and rate of spread which have a decided effect on plans,
methods, procedures, and policies. A wide variety of fuels ranging from cheatgrass,
rangeland grasses and other flash fuels to heavier types, such as brush and logging slash.
Extended periods with little or no precipitation, periodic heavy concentration of lightning -
and high velocity winds. A variety of fixed-wing and rotary-wing aircraft and a variety
of differing Statewide applications.

actor 5 - a c

- The purpose of the position is to provide statewide management guidance and
coordination to ensure the effectiveness of the fire and aviation management programs
and to ensure these programs are integrated with all resource programs, objectives, and
policies of the State. Commits statewide BLM resources and other resources through the
provisions contained in cooperative agreements and other exigencies. The work
performed affects the State's fire and aviation programs, other Bureau resource programs,
other agency operations, operations of private companies and individual resource users.
Work performed affects the adequacy of agency actions taken to protect human life,
personal property and natural resources. Decisions may result in the expenditure of large
sums of federal funds and affect employee and public safety.

actor 6 - Personal Contact

- Contacts are with fire and other resource personnel and managers throughout the Bureau
as well as with State and local government or other Federal agencies, with special interest
groups, the news media, and with the general public.

Factor 7 - Purpose of Contacts

- Contacts are for the purpose of exchanging information, coordinating work efforts and
planning, identifving mutual issues, providing fire management advice and guidance,
integrating operations, and negotiating issue solutions. Negotiates cooperative
agreements with other entities. Contacts involve influencing or persuading other subject
mazer experts 1o adopt a particular course of action or to change direction in a particular
resource activity due 1o a fire or aviation management consideration which may be in

-

conflict with a proposed resource objective.

Factor ~ - Phvsical Demands

- The work is normally sedentary but often requires long hours of varied shifts during fire
emergencies. Occasional field assignments may include long periods of standing or
walking over rough terrain.

FEactor 9 - Work Environment

- Most work is performed in an office setting. Field assignments include work at fire



focations with exposure to smoke and inclement weather. Work may require frequent
flying in small fixed-wing and rotary-wing aircraft. Incumbent will adhere to all safety
rules and regulations as prescribed in manuals/supplements or by the designated Safety
Officer. ’



