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EPAP- Progress Review Reminder

The FY11 performance rating cycle is October 1, 2010 through September 30, 2011.
At least one formal mid-year progress review is required approximately mid-point
during the rating period to evaluate progress and communicate performance. Pro-
gress reviews must be completed if the employee has been performing under a
signed EPAP for a minimum of 90 calendar days.

During the mid-year progress review, rating officials should discuss and evaluate
progress and communicate the employee’s performance as compared to established
standards, make any recommended revisions to critical elements/performance stan-
dards, identify training needs, identify performance deficiencies, and include strate-
gies for improving performance if deficiencies have occurred. Confirm completion
of the progress review by signing Page 1, Part B, of the EPAP form.

Areas of Concern:

- Employee performance plans should include creditable measures of performance
described at a minimum at the Fully Successful level.

- At least one critical element should align with and support organizational goals
and targets.

- Whenever supervisors observe employee performance that is “unsatisfactory” on
any critical element, they must promptly initiate special efforts to bring about im-
provements.

If you have any questions concerning performance issues, please contact Sheri
Kososik at ext. 5527.

Federal Long Term Care Insurance Program

(FLTCIP) Open Season

The FLTCIP Open Season will be from April 4, 2011 through June 24, 2011. This is

the first abbreviated underwriting Open Season since 2002.

During this open season, qualified individuals not currently enrolled in the LTCIP

will be able to apply during this open season and since it is an abbreviated underwrit-

ing, they will answer fewer health questions.
Employees must be actively at work to apply under this process.

There is also an interactive online tool that will help individuals find a plan that fits
their needs.

Employees may visit the website and request a Open Season application be mailed to

them or they can apply online between April 4th and June 24th.
For more information, visit

www.ltcfeds.com
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ER Corner—A Message From Your Employee Relations Specialist

Did you know.......

DOI has a program called CORE PLUS.

You are probably wondering what this means to you as employees and supervisors.
So what is CORE PLUS?

The COnflict REsolution PLUS program is voluntary and provides impartial and confidential assistance
to any DOI employee seeking to improve or resolve a workplace issue or concern.

CORE PLUS is:

Auvailable to all DOI employees, regardless of type and tenure of appointment.

Fair and impartial.

Flexible and informal.

Voluntary and Non-adversarial.

A safe place for a difficult conversation.

A source of information, education and assistance to help reduce workplace tensions, improve com-
munication, manage conflict, and build productive teams.

CORE PLUS provides a safe environment for you to raise any workplace concern or issue and explores
your options for resolving the issues. CORE PLUS will provide you with information on the variety of
options available to you and lets you make your own decisions. CORE PLUS can help you make in-
formed choices about how to resolve conflict situations to achieve positive outcomes.

There are no time limits or formal requirements for seeking assistance through the CORE PLUS pro-
gram. However, contacting the CORE PLUS program does not change the filing requirements and
deadlines for complaint processes.

CORE PLUS offers education and training, conflict management tools, dispute resolution assistance to
improve communication, cooperative problem solving and team work. CORE PLUS can help you man-
age change, strengthen teams and partnerships, and improve communication and performance. You can
discuss your concerns confidentially with a neutral party when you contact CORE PLUS.

CORE PLUS does not replace any other complaint process available to DOI employees such as a griev-
ance, EEO complaint or whistleblower complaint. Anyone seeking CORE PLUS assistance will be en-
couraged to learn about all of their options and will be referred to the appropriate point of contact for reli-
able informat9ion on other processes.

An employee who seeks EEO counseling or files a complaint has the option to request Alternative Dis-
pute Resolution (ADR) processes through the CORE PLUS program to attempt informal resolution of
the issues underlying the grievance or other type of complaint.

CORE PLUS assistance is also available after a complaint process concludes.

You can find information on CORE PLUS online at: WWW.DOIL.GOV/CADR/COREPLUS or you
can contact Sheri Kososik or your Bureau EEO office or any EEO Counselor.
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3833 S Development Ave
Boise, ID 83705

Phone: 208-387-5523
Fax: 208-387-5723

HR Contacts

(208) 387-
Tamara Neukam HR Officer
Vacant HR Specialist (Class)
Sheri Kososik HR Specialist (ER)
Wendy Little Supv HR Specialist
Ashanti Sloan HR Specialist
Suzanne Rebish HR Specialist
Ocie Rengifo-Aguilar HR Specialist
Michelle Cook HR Assistant
Vacant HR Assistant
Moonlight Bateman HR Assistant
Richard Moore HR Assistant

We’re on the Web!

5514
5627
5527
5564
5320
5388
5743
5518
5346
5498
5523

http://www.blm.gov/nifc/st/en/prog/fire/more/human resources.html

EAP Consultants Inc.

EAP Consultants, Inc. have made improvements to their website, which includes easier access and
additional resources. The EAP program is available to NIFC employees working for BLM, BIA,

NPS and FWS.

In the Employee Resources page, you will find valuable information such as:

Request Confidential Counseling Services;

Stress Management - Learn useful tips for managing life's stressful events;

Healthy Exchange - Online library provides practical information to help with relationships,
stress, job issues, parenting issues, and more;

To visit the EAP website, go to

http://www.eapconsultants.com/

In the right hand corner, click on Member Access, this will bring up a page that will ask you for our

password.

The password is nifc

For questions regarding the EAP program, contact Sheri Kososik at ext.5527.
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