10-27
Attending: 
Bart Yeager & Pete Hearn  (Vale), T.J. Gholson (Craig), Steve Shaw (Diamond Mtn), Randy Anderson & Andy Hall (Snake River), Chris Kirby (Bonneville), Lamar Liddell (Jackson), Kevin Kelly & Justin Cutler (Silver State), Gabriel Donaldson (Ruby), Corey Swisher (Midnight Sun), Chris Marabetta (Chena), Paul Hohn (Boise SMKJ), Sean Cross (Nat’l Office Fire Ops),  Mark Jones (Idaho State Office/FOS),  Dylan Rader (Elko BLM)
Season Overview: Crews provided overview of seasons.
Issues 
Chena: hiring
Silver State: Vehicles
National office update LaRue/Cross
	Tracked lost time injuries & sw details
	FPA 
	Need to keep up stats to back up/fund  crews.  Need for additional info.  
	Details – are you committed?  (If it’s counting for days, off home unit, count it)
	Need to accent how crews are helping BLM assets
	Keep budget/crew costs up to date.  Helpful to have more crews to input values.  
Improve cost tracking inputs by crews (Randy)
	IA PROTOCOL:  reviewed history, caused confusion at GACCs, never used it. Don’t need to show anymore.  IA/IHC designator removed in Redbook.  
Smoke Jumper/Hotshot Update Website:  Still have tracking website to keep track of resources (knowing where crews are and what they are doing)  Keep updating website.  Last year 4 days.  Did not happen.  Change # days?  
Randy-only update when change in status.  50% reporting improvement from previous year.  
Don’t leave msg on jump line, call DO#
Cross- Critical to update as much as possible.  People look at it.  Needs accurate info up to date.   Build reporting into ops.  
Jones- Must update.  Notify of extensions.   
Paul- Can be used to move crews when being underutilized  Don’t hesitate to call frequently/all hours
Shaw- Text msg to website?
	LaRue- will look into it
Cross-ICS flawed at best using resources, resources can still get “rat-holed”, need solid intel into what crews are doing.   Will help with funding and backing up crews.
LaRue- concern from some that crews will call with faulty info because they don’t like what they are doing.  That is not the intent and the supts have the integrity to report accurate updates.  
Draw down/ Ready Reserve- going in Redbook (Ch 10) hopefully nat’l mob guide.   Definitions.  Handout.  Letting teams make decision on which crews are available on fires.      
Ops guide Rewrite- send comments on hotshot section.  “Outsiders” utilize this guide literally. 
Randy- will receive comments from crews
LaRue-Type 1 and IHC classifications same.  There will be some differences with blm crews.
Shaw-Asked about weights for flights.
LaRue-weight staying the same 5,100 lbs
	Jones-aviation limitations
Burn/Unusual Injury Protocol
LaRue- Medical issue with lack of prompt care (burn).  Don’t leave the crewmember at the hospital alone.  Leave squad boss or assist.  Call state operations.  Pass the word up the chain to keep people informed so the employee is better taken care of.  Preventative calls even if there isn’t an immediate issue.  
Cross- burn care protocol coming to ensure right level of care for employees and higher management involved.  Supts are the first line even in nonburn situations.  When in doubt, be conservative.    
Shaw- State ops knows the system and makes things smoother and gets better care for individual.  
Marabetta – Chena dehydration recap.  Good evac, lots of paramedics.  Foot cramping (Rabdomyosis) Wasn’t being seen by qualified doctors in hospital.  Loss of foot mobility.  Quicker care from more qualified individuals was needed.  Seemed to be in good medical attention.  An Agency Rep would have been helpful.  Lesson learned: Have someone there to ensure proper care is given.  
Cross- If you can’t stay, get someone else.  Call State ops even with small injuries.  
Jones-If something doesn’t seem quite right, call.   
LaRue- If you have someone staying the night in the hospital, update supervisor, someone up the chain.
Hearn (vale)- Easier to stay with crewmember to help motivate care and to ensure proper care from start to finish.   
Liddell- Helps with paperwork to have someone at medical facility
Cross- When crewmember is in hospital, they are outside of our system.  By calling up the chain it helps to keep our people in our system and provides for better tracking.
Steering Committee Update Anderson
EHELL- Ruby Cramer incident started the process.  Setting up protocol on how to do it.  EHELL=hauling patient out  /short haul= putting in rescuer  Risk Analysis put together.  FS took it and put it forward.  We are not prepared for what we deal with daily.
Briefing paper on adding 10 Crews
LaRue-  Tied into municipalities/state/local.  Not much info on specifics known at this time.  
Anderson- Reviewed recommendations from steering committee.   Asked for comments.  
Don’t add all 10 crews at once.
Payment/cost efficiency?
Anderson- equal pay and limit number of new crews/year
Honor Guard
Liddell-Know your fatality protocol.   (District/crew level)  Review of Honor Guard.  Contact Randy 208-387-5895
IHC Ops Guide Proposed Changes Anderson
Any comments on IHC Ops guide for steering committee 11/14 emailed to Randy Anderson.  
Fitness- Stays as” Recommendation”  Have tried to make it mandatory in past years.
Maribetta-Asked about updating to “Requirement”  
LaRue-Gave history.  
Maribetta will take the lead and make a proposal to present.  
Prepardness- have a preparedness review at the start of every season	
	Be specific with what type of review.  Go through Appendix C.  
	Anderson-Wants it to say before season
	Shaw- Another checklist may not raise the bar.  Some crews may have a hard time to meet sit down review.  
	Maribetta- Keeping at local level provides supervision.  
	LaRue-If Supt feels good about the crew and that they are ready and meets with FMO the Supt should be able to assess crew preparedness. 
	Hearn- Don’t want to see another checklist.  Not needed.  Appendix C is needed.  
	Shaw- Review is usually in June when other resources are on.
	LaRue- The crew can go to fires before the review.  Integrity of the Supt should suffice.  
	Maribetta- Would like to see better wording for recert on crews when crews change status.  Initial Cert. vs recertification.
	LaRue- Certifications are vague to allow for flexibility.  How does outside review superscede supt knowledge?  
1715 meeting adjourned
10-28
0800
Quick Hire –Pogue
Mid Nov – end of May for HS Announcements 
Employees should  use sf-50 last day of work for applications
New this Year: Mass email will be sent to applicants when added to a certificate
Same process as last year (usa jobs)
Helpful to have good descriptions of experience and give gs equivalent if not a gs position
DOI Fires website has info for applicants and selecting officials
IHC Website
Yeager- no interest from crews except from Ruby
Need for website?
No interest for keeping up website
SME Serious Accident - LaRue
No special training needed
Let Randy A know if interested
Requirements: Must be able to leave ASAP 
Be prepared for 2 weeks.
Must be available 24/7.  
Crew must keep IHC status with SME gone.
Need for Investigating lead/chief investigator (some training required (1 week course) offered twice a year)
Intra Crew Communications - powerpoint
Same as last year
IHC’s only can send in radios for cleaning and updates Kim McCutchan 208-387-5856 2 week turn around
IHC call in 208-387-5885
Jose Lopez 208-850-8649
Medical Standards/Safety Update – Ryerson
	Boots- MTDC report will send to Randy A to circulate –standards will stay the same this year
	New Regulation Nov. for high-vis vests along highways (use only when highway open)
Randy-Definition of highway?
Ryerson- Open public access roadway.
If traffic is controlled, no vests needed.  Vests needed for all exposed individuals.  
Rader- Vests cache item?
Ryerson- Not this year.  Will be in Redbook.
Medical Standards- customer service reps available
Anderson- Is anyone tracking if we are healthier and safer with current physical?
Ryerson- At a national level, things are improving.  It is a benefit to the employee.  Establishes baseline for exposure.  
Donaldson- sees variation in tests and physicals
Ryerson- let customer service rep know if physical is not up to standards.  Numbers available on website nifc.gov/medical_standards  Would like to get feedback for new contract.  
Shaw- Baseline tests again?  Any results?
Ryerson- Exposure has been getting looked out.
	This year several serious injuries.  Constantly looking at trends and mitigations.  Saw an increase in burn injuries.  Snag and hazard tree incidents.  Entrapments down this year. (maybe due to fuel type (timber) this year).  Keep up reporting for HRO, use safenet, SMIS….Can use SMIS even if there is no CA-1.  
Serious Accident Investigation- Nov Course full, March course opening up in Jan.   
Anderson- SAI list?  Updates
Ryerson and LaRue will send out list for updates.  
Anderson- Hep C incident/OWCP out of scope of duty should be supporting qualified individuals
Swisher- Poison oak- lack of care
Ryerson- contact home unit and let supervisors know so they can pass it up.  
Facilities O’Connell 
Fac $ going down.  New projects getting tough to fund
Hidden Valley-Diamond $3mil
Ruby- Bids came in too high, going to make some changes and make phases. 3mo going back out for bids.  Going to get priorities for phases.  
Silver State- No location yet.  Need to get squared away.  
Craig- site design on location.  
Snake River- Total 2.6 Mil needed.  FY11/12?  
Bonneville? Differences within state not on the radar
Apprenticeship Program Update –Gogna 916-640-1080 www.wfap.net/blm/ ngogna@ca.blm.gov
Intro, IHC Sputs can give input into program, committee members, curriculum, Website set up to announce vacancies amongst crews?, payment/costs, looking for assistant coordinators, Staffing needs,   Deadline Oct 15, but is extending, Review Findings, Student selections have been made now, 
Agency Reps in R-5 to assist and ensure resources are used well and taken care of?  
Spence Gregory will coordinate BLM IHC instructors with Gogna (elected by default!)
Wildland Firefighter Foundation- Minor
	Power Point, firefighter down program, have doctor sign letter when releasing patient from hospital stating reasons for not sending them to burn center, looking for advisory board members.    
Crew shirts for quilt for WFF Auction.  
Vehicles – Dorsey	
	S&S going out of business
	Discussion on different trucks available.
	3 surplus large carriers could be available
	Send in feedback and problems with vehicles to Telford 
	Potential new FBMS protocol, work orders will be needed....
Next year’s meeting in Susanville, CA?  1400 Meeting adjourned
