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NOVEMBER 26th – 27th, 2007
BOISE, ID

MINUTES
ATTENDING: Ruby Mountain IHC, Vale IHC, Chena IHC (AK rep), Snake River IHC, Bonneville IHC, Silver State IHC, Diamond Mtn. IHC, Jackson IHC Craig IHC Sean Cross, Kurt La Rue, Jeff Arnberger, Boise Jumper Rep, AFMO from Pocitello.
NOT ABLE TO ATTEND: Kern Valley IHC, Midnight Sun IHC, Denali IHC
Meeting convened on 11/26/07 at 1300 hours
WELCOME: Nathan J. Lancaster
· Update contact list
· Review contents of folder
· Review agenda

SEASON OVERVIEW: Crews provided overview of seasons. 

ISSUE:
· Crews still using multiple different PD’s,(IFPM, non-IFPM) few crews running in to problems.

· IFPM (DOI017) Assistant PD needs firefighter retirement changed to primary form secondary supervisory. The request is in a pile somewhere.
NEW BUSINESS
  BUDGET (LaRue, Arnberger)
· Few states wanting to give 90 days of availability for 130 day of a budget.  AZ/NM wanting crews early season.  Diamond, Bonneville, Craig, Ruby in R3 this year early.

· Few states have written issue papers, stating depending on location 460000 to 480000 may not be enough to fund an IHC.
· Keep sending in crew cost spreadsheets this is important at National level.  Make sure to include a cover sheet with vehicle/supply costs that were charged to fires. Need to example reasoning behind actual cost shown. This will help budget folks with the true cost of a crew.  Do not pad spreadsheets, budget folks are not dumb.

  RADIOS (Lopez, Deaver)

· Have four intercrew frequencies available. 
·  They are common user frequency not only for shots.  
·  Call Lopez if you get to an incident and the available freqs are busy, he may be able to assign an additional freq. 
· All freq. are narrow band.

· No mobile radio use on these freqs.
· King mobile radios are available on GSA contract.

· Get with Mr. Lopez if you need the king programming software.

· Make sure to use appropriate tone guard/NAC code with intercrew freq.

· Any problems with intercrew freq. call Mr. Lopez.

  FACILITIES (O’Connell)
· Handed out facilities 5 year plan spreadsheet.
· Hidden Valley is the first facility to be built.

· Stay on top of the money you are given for your facility.
· Terry dose not want to under fund projects. Please update project data sheets.  IM will be coming out in February.
· Denver needs to be involved in property selection for new facilities sites up front.  Call them they will work with you on property selection. Contact: Jack Emrick 
WEB PAGE (Stiles)

· If there are any changes to the web site get with stiles. www.fire.blm.gov/ihc/
 QUICKHIRE (Pogue)
· Hotshots have they own announcement open Dec 1 2006 thru April 16, 2007
· Reformatted announcement so perspective employees have an easier time reading it completely.
· Same screen out elements as last year for GS-4/5.  Added IFPM verbiage at GS -05   
· IHC’s can only pull names off there own announcement

· There are multiple earlier consideration dates. Listed on the announcement.
· Asked Cindy for an e-mail confirmation to be sent to the employee that there application has been accepted.
· No redcards required this year for applicants.

· Selective placements factors are only there for those applicants who qualify solely on education. The selective placement factors make sure the applicant is minimally qualified.
· The quick hire folks look at each individual application.
· Only 7 locations allowed for the applicant to apply to.  Requested 12 locations for the hotshot  announcement

· Cindy will try to get a list of names out 5 working days after the staging area is set.
VEHICLES (Utech)
· Discussed  BME and S&S/Marque Crew carriers changes
· We can send mobile radios to manufacture and the radio will be installed  during the manufacturing process..
 BOATNER 


IFPM

· Trying to get a boarder educational background allowed within IFPM
· Talked about the under utilization of crews
BUDGET
· Will receive $460,000 to $480,000 depending on location

· Possible 3.2% Pay increase

· Flat Budget for 2007 so about 5% in the hole.

FUELS REDUCTION (Fred from Jackson IHC)

· May need people in Florida – will get back to us.  Good opportunity for training
CHS/SAFTEY (Ryerson)

· CHS has established a new 800 # dedicated solely to Wildland Fire Medical Standards Program.    866-416-5941

· E-mail address:  wlffcsa@chsmedical.com
· 3 supts heading to FLT meeting to accept safety award for the group.

Meeting adjourned on 11/28/06 at 1630 hours
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