BLM Interagency Hotshot Crews

Superintendent’s Meeting 
October 27-28, 2009

Susanville CA

MINUTES

Crews Attending: Ruby Mountain IHC, Vale IHC, Snake River IHC, Bonneville IHC, Sliver State IHC, Craig IHC, Diamond Mountain IHC, Jackson IHC, Kern Valley IHC, Midnight Sun IHC, Chena IHC
	Election of New Chair and Co-Chair

	New Chair
	· Chair-Bart Yeager, from Vale hotshots 

· Co-chair- Chris Kirby, from Bonneville hotshots


	Season Overviews

	2009 Season Overview
All Crews
	Silver State:
· Fairly slow start

· Few injuries and out for couple of weeks

· Had CCV problems

Midnight Sun:

· A quick start with Alaska

· Most fires were limited suppression, point protection
Chena:

· Had problems getting shotguns from the teams that were in charge of the fires. The shotguns were in bad condition.

· Couldn’t get the shotguns in a timely fashion.
· One crew member tripped and was out for the rest of the season.

Ruby Mountain:

· Had over a month of project work and several weeks of training before their first fire.

· Had CCV problems throughout the summer.  Mostly due to repair shop issues.
Diamond Mountain:

· Had fire mostly in northern California

· They got new CCV’s and new supt. truck this year

· They have an acting supt. and foremen.

Bonneville:

· Had 13 new crewmembers 
· They came together as a team fast.
Kern Valley:

· They run the crew with 20 experienced crewmembers and 4 A.D. crew members. It’s been working good for them. 
· One crew member got valley fever and was out for six weeks.

· They had two detailers during the course of the season.  Both detailers were from the Boise Smokejumper program.
Vale:

· Slow season, no fires in June

· Four crewmembers got MRSA.  Battled it all season long.
Snake River:

· No fires in June, but it was good for training.

· Randy took an FMO detail for part of the summer.
· Both captains had an opportunity to operate in the supt. position
Craig:

· Slow start,  got a lot of rain in their area

· For initial crew training they spent the first week in station and then spent the second week out in the field; living out of red bags and eating MRE’s.
· Great way to do training.  Plan on doing something similar next year.



	National Office update(s)

	Facilities
	Terry O’Connell and Jack Emrick

· Walked around the new Diamond Mountain facility with Dan Varney to identify changes for the next stations being built.


	Budget
	· Preliminary plan is to add $25,000 to the state budget for each IHC. Superintendents will be notified by their state when and if this funding becomes available.

	Gear replacement and upgrade funds
	· Preliminary plan is to provide each crew $15,000 from FA300 Operations Budget for fireline equipment. 

· The national office will send an email out to  the superintendents with specific instructions when and if this funding is available..

· Let Kurt La Rue know how much of the money you spend.
· The money will be good for the 2010 Fiscal year.


	CCV problem and equipment development
	· When the CCV’s hit 60,000 miles start talking with the equipment folks to get your rigs on the radar.
· If the crews leave the radio in the CCV’s, the replacement CCV’s will come with new radio in them.
· Seatbelts in the CCV’s are going to change to a lap and shoulder belts.

· The belts will be the old style adjust it yourself style buckle.



	Medical Standards 
	· The new Medical Standards should be online prior to beginning hiring for the 2010 fire season.

· Kurt will confirm



	Presentations

	Fireline  Factors
	Brad Mayhew

· Gave a spiel on his ‘fireline factors’. He gave out information on his seminars that he does. Some of the topics he talks about are the 2and the 7 tool and the F-LCES-Delta. He has four hour and eight hour programs as well as longer workshops.
· If you want more information about it you can go to his website: www.FirelineFactors.com


	SAIT and SME experience
	ED Merrill

Lessons Learned:

· Make sure you bring everything that you need like computer, camera, video camera, etc. It’s like bringing your office on the road.
· Take as many pictures and as much video as you can.

· If you have a chance to be a SME then do it for the experience.

· It’s a good to take the SAIT team training class first.  It is not mandatory but it will definitely help to prepare you.
· There two parts of being a SME; the first part takes place at the accident site, gathering factual information and writing a rough draft report.  The second portion takes place back at the home unit, finishing the report and working with the team via conference call to make sure everything is good to go.



	IHC Afterlife
Presented by Ed Merrill, Steve Shaw, Shane McDonald
	Lessons Learned for anyone who will move up:

· Do some research on where you want to go and the job you want to take.

· Try to get all the red card qualifications while you are on the crew.
· To get your name out there, be involved in committees, SME, etc.
· It will be difficult to go into a new job and try to effect immediate change.  It is not as easy as it was when you were running the crew.

· Don’t be afraid of making mistakes at your new job.

· Do a lot of research on moving polices etc.  It is not as easy as just moving your family and finding a new home.  There are other things that you have to deal with.
· When you get in a new job, people will assume that you are an expert on subjects like FPA, FBMS, WFSA etc.
· When you get in that job, there will be a lot of things that you have to do before you start changing the program.

· It is difficult to gage how you are doing.  There is no one there to tell you that you are messing up.


	Miscellaneous Business

	Spring Details to the Southwest
	· Contact Kurt La Rue as early as possible if there is an interest.
· Use the detail form in the back of the Red Book.


	Live Hiring List
	Craig hotshots

· It’s a hiring tool where BLM superintendents can share information on candidates that are applying for multiple BLM crews. 
· Craig IHC will maintain the site for the BLM IHC program.
· This site will be password protected.  



	IHC Website
	· Glenn Heitz (Vale IHC) is going to update the site.

· The site is www.fire.blm.gov/ihc/  












