Thoughts on Professionalism

Professionalism means: doing the
best you can, by living the values of
Duty, Respect and Integrity each day
and having motivation and vision to
improve the organization.

Professionalism is a representation of
personal integrity, credibility, loyalty,
and respect that is bestowed by others.
It is earned through tangible actions
and not just words.

Professionalism is a blend of skills and traits: Leading by example. Doing the right thing—
choosing the harder right over the easier wrong. Setting a good example at all times in
behavior, attitude, tact, diplomacy, courtesy, and respect. A relentless commitment to honesty
and integrity. Putting the overall good of the organization over your own personal good.
Taking care of your people, listening to them, supporting them, encouraging them, giving
them clear direction.

Professionalism is what shows when someone is walking away from an
interaction with you, and thinks “Wow-that guy has got it together.”” It means
knowing your job, striving to improve your performance, and taking pride in
what you do. It means conducting yourself with duty, respect and integrity.

It’s doing the right thing, holding to the highest standard, developing best practices,
when nobody else is looking. Doing those things because they’re right, not because
you’re told to do them or afraid you’ll get caught if you don’t.

I’m thinking about some of the best folks I’ve worked with out on the line, who’ve gone
the extra mile on line prep to make sure it will hold. Who not only taken weather
readings on the line and transmitted them over the radio, but checked to assure people
are understanding them and paying attention to the changing weather around them.
The folks who’ve stood up in a briefing and said, “That information you just gave us is
wrong; the situation has changed and we all need to hold up until we get better info
and develop another plan.”” The guys who, after their engine comes in off a long and
filthy assignment with mud caked all over it, spend hours and hours cleaning diamond-
plate, brake lines, etc. even with a toothbrush. Not to waste time or make their engine
“pretty”, but to thoroughly go over it and assure it’s not only clean, but there are no
rocks between the chassis and brake lines, and no other mechanical problems that
could get them or their buddies hurt on the next call.




