March 13-15, 2012  IHOps Meeting Notes     

 INTERAGENCY HELICOPTER OPERATIONS COMMITTEE

Team Meeting

March 13-15, 2012
Courtyard Marriot
 Boise, ID
Attendance:  Joe Rogan BLM, Paul Schlobohm NPS, Harlan Johnson AMD, Carrie Vernon NPS,  Brad Koeckeritz AMD, Arlyn Miller AMD, Bryan Bitting BLM, Patrick Kinney BLM, Dan Boyle State, Vince Welbaum USFS, Bob Quirino USFS, Shad Sitz NPS, Bobbie Junge USFS, Matt Knudson BLM LEO.
NIAC members for Wednesday’s meeting- Jon Rollens NPS, Keith Raley AMD, Brad Gibbs BLM. Joel Kerley BIA, Ralph Getchel AMD,

Discussion from last meeting:  

· Welcome - Introductions
· Vince – Heli-tanker Identification/Elimiantion - Heli-Tanker Identification/Descriptors – Elimination - Plan for elimination of heli-tankers – Air tanker board is required to approve over 1K gallons – vendors are trying to get into this arena and become part of the team – tail numbers do not necessarily agree due to numbers being assigned to specific ships, although this can be changed, but this notification needs to be made to USFS – AFF tracks by the tail number others call by tanker number – due to this confusion we are going to eliminate the tanker numbers – we will eliminate the 7 number series – this is being proposed to the group prior to going to NIAC – discussion with Scott Fischer has shown agreement with this proposal – this has not gone through the air attack group – this will be a contract modification and will probably not be in effect until 2013 fire season – Team Consensus we will eliminate the phrase heli-tanker in the IHOG & any other resources where this phrase may appear -  a white paper may be available for review during this meeting.  
·  Shad – Updated charters – tasking and charter flow will be addressed – an updated list of team members will be developed during this meeting
·  Bryan – Errata to the Red Book – Airspace and FTA wording concerns were addressed – this will be addressed further with NIAC tomorrow – advise air attack make the call as opposed to the first aircraft on scene – first aircraft on scene is the primary contact and responses to the FTA – language may need clarification – all required aircraft responding to the scene must follow the FTA – the last sentence needs to be eliminated – ensure clarification of ‘fire traffic’ – the issue is we cannot put our folks in a difficult position – wording was discussed – provide any wording to Joel for presentation to the NIAC – When is the FTA truly identified? – Reference page 2 of this document for further clarification - the last sentence needs revised – information sharing only, NIAC will address with the Aerial Supervision Sub-Committee
·  Bryan -A-110 Aviation Transport of Hazmat – interagency requirements vary – proposal to put clarification in the Red Book to cover our exclusive use folks – 310-1 would cover all our folks – proposal to write up documentation to add to the 310-1 – there is language in the CFR’s regarding handling/shipping hazmat – Bryan will prepare the write up for NIAC approval

· Recommendations to incorporate A-110 and S271 course requirements in refresher training
· Dan - 9 Pin connector requirement – this remains an open item – the issue remains unclear – this has not been an issue in the past – where is it on the state side that creates the issue – it all falls under the requirements and pigtails that would allow use of other shared equipment – options: leave it up to the state to provide pigtails – this will require further discussion – SHAD WILL FOLLOW UP  with Dan (from the state viewpoint) – states do not share equipment with others when we do not use a 9 pin – this comes into play with long line and helitorch operations – the cost of downtime was discussed – states have never seen a need for a 9 pin and the cost involved – may be entered into the state co-op document – how difficult is this to get approved?  It was in the update status last year – we can check with NIAC on the status of this issue – OPM21 standards has this wording
· Wire strike kits will be required across the board as of 2014 for people haulers only (DOi 2013 for on call contracts)
· Carrie – White paper – Re-Typing of Helicopters from Bill Shuster – This is a proposal for specifications for type helicopters.  This has been addressed in the past – advise review of past documentation for past history – point: exactly what is the problem and how wide spread is the issue?  This is a dispatch issue – this may fall under the helicopter manager prevue – could provide a more refined ship/manager ordered – is there a real issue when ordering ships and/or manager? – this information is in the notes of the ROSS system – this is a cost factor over a personal need – why does this keep coming up – we may need to create a committee to address this type of concern – we need to define the types more – possible entry in the IHOG referencing the high performance ships and future ships – this would be a first step prior to forming a committee to address this issue – make and model issues present additional concerns – possible aircraft identification guide may need revised to reflect these ships – an improved job aid may be of more benefit to the field – AMD has a guide on their web site – this would be a rapid resolve. Putting together a group to look into this further and invitation to Bill to participate in the next call.
· What is the definition of high performance aircraft?  
· Paul advised having a rep from this group tie in with a rep from the NWCG to ensure updates and developments are kept up to date.  

· Jill McCurdy may be a good contact as the NWCG training branch.  There is a scheduled training revision of courses.  Bryan will ask Jill to be a part of this inquiry to coordinate with NWCG to have a rep on our group.  This has been completed and Jill has agreed to participate on IHOps.
· Review of the NWCG website, both the external and internal views.  The old site will provide a hotlink to the new site.  The aerial ignition guide will be on the NWCG site, but will be linked to NIFC at this time.    We want the NWCG to be the parent of all these documents.  Customers are used to working on the NIFC site.  We need one place as an editing base.  It will be up to us to populate this site with documents located elsewhere.  We have items on the NIFC site, but we need to start getting this populated with Penny.  Penny has a spreadsheet that will be helpful in this transition.  Tammy Denny is the webmaster for NWCG.  Penny is the coordinator and the POC for entering content  
· Group List – edits - New format for team Membership List

· Paul advised having a rep from this group tie in with a rep from the NWCG to ensure updates and developments are kept up to date.  
· 30 May is the due date for any NWCG funding  
· Arlyn -  presented a PowerPoint presentation for the draft interagency practical tests /  pilot-mechanic inspector workshop and Mountain Flying
· Plain Language.gov – ‘clear government communication that the public can understand and use’ Executive Order 13563.  “Shall” has three strikes against.  DELETE EVERY SHALL.  
· A NOTE in our documents will be used in our publications clarifying proper use.  NOTE: Use of the words “Shall, Must, Shall not, Must not, Should, May and Will” in this document:

· (1) “Shall” and/or Must means that an action is mandatory/required. Shall not or must not means that the action is prohibited.

· (2) “Should” means that an action is desirable or preferred but not mandatory.

· (3) “May” means an action is permissive.

· (4) “Will” indicates a future action.

· Updated Interagency Practical Test Standards (PTS) publication was reviewed and will be published as a beta document this summer
· NOTE:  Avalanche Control needs to be added (under VI. Aerial Ignition) to the PTS
· OPM 4 Helitack/Passenger Transport vs Aircrew/Passenger Transport wording was clarified
· NOTE:  XIII. Aerial Application Vertical Reference/Spray??? Paintball
· Is the USFS 122 billing document obsolete??  Yes, only used by government pilots for their own flight time.
· Decimal minutes – highlighted for Judy to make changes

· Fixed floats has been added

· Snorkel wording has been added 
·  Keith Raley - Aviation Mishap Review 
· Discussion on Safety Assurance and AMD periodic inspections during the field season currently are not occurring.  Aircraft are inspected & carded initially at the start of the contract but are not inspected again after the aircraft has been in the field working for several months.  BLM would like to see periodic/scheduled re-inspections of exclusive use aircraft during the field season.  This fits well within SMS.
DAY 2  March 14th
IHOps NIAC Introductions & Updates  
Good discussion meeting yesterday.  Updated committee listings.  

New Chair, Bryan Bitting will take over at the end of this meeting

Brad Gibbs, Matt Knudson, John Rollins, Bob Quirino, Carrie Vernon, Patrick Kenny, Brad K, Steve Ramaekers, Dan Boyle, Vince Welbaum,  Erin Horsburgh, Harlan Johnson , Gary Brennan, Joe Roggan, Mike Reid, Joel Curly, Others
Aerial Ignition Guide has been approved & is available this week –process for updates and revisions of the guide were addressed – an information bulletin may be the best way to get the word out to our folks the guide is available.  

NIAC is chartered under the NWCG to handle aviation issues – we need to explore the best way to handle upcoming issues, i.e., budgets, safety, and things that affect how we do business.  

NIAC is the most complex as it touches everything aviation – a lot of moving parts – keep them in the loop of issues you experience in the field – FBMS is going to be challenging
What is the new DOI branch Office of Wildland Fire (OWF) and how will aviation be handled?  NWCG is struggling with OWF and has dug their heels in on this issue.  Centralizing fire?  Is this an attempt on the DOI side?  Is this another level of bureaucracy?  Appropriation wording has some teeth.  The report is expected later this year to allow the contractor to observe a fire season in operation.  NWCG will charge ahead and the direction is to forge ahead.   This new structure is still underway, this is a new opportunity for us to keep the acquisition part of this group (15 local + contractors = 19 total) and bind this group - we want to make this contracting group ours.  We need to look at space for these folks to be housed at NIFC.  
Working with risk assessments has been successful – this may be the path we want to explore – we have a template built now for our use – we need a story to tell.  If change is creating hazards, we need to know about it, report it and establish a tracking venue – we need to be proactive and have a story at the end along with the documentation

IHOps has been very successful in standardization of our helicopters; however there is a lack of representation from the FWS – there is no rep in Boise.  No plan to fill vice Jefferies.  

IHOps appreciates the support we have been given from NIAC.  We work for the boots on the ground and help keep them safe and let them know we support them.  Bryan will continue as the new chair after this meeting.  

· FBMS/IAA  (Financial Business Management System)
Erin Horsburch - Presentation handout – attached - We will all be adapting FBMS this year

· AFF / Civil vs Public Aircraft, AFF Update
Harlan – Guidance regarding DOI type 1 & 2 contract functions and FBMS was provided.   Impact to the field should be minimal.   AMS system for creating a PO for use was discussed.  Aircraft Use Report (AUR) continues being used; contractors must load their info through AMS this year.  Changes coming for FY 2013
· AFF – funding & staffing was addressed – Alaska flight following generated a new tracking system – question, will we need to do modifications to contracts?  

· Interior will ask for AFF on all EU and CWN aircraft 

AFF is a component – it is human dependent – don’t let it affect operational procedures  
AFF was recently chartered under NIAC – we have made some good investments with this program.  Everyone will pay up their own part for this program.  

Civil & Public – we have the ability to declare civil or not.  If you fail to declare, a pilot can lose their ability to fly.   Using your SOP will provide operator guidance.   Moving forward with these declarations will be very detailed.  
Legalities were briefed – CO will make the declaration and make it a separate notification to the vendor.  We don’t have to declare at the beginning of the mission.  This is new territory for everyone.   HazMat is going to be the biggest issue.  Operational control/public/mission wording was briefed.  If you do not have operational control you have no exemption.  
An exhibit could be placed in each contract and take this to the FISDO – not a bad idea, would be a two-step process – would have to be an interagency agreement.  NonCertificated aircraft regulations were addressed.   You can no longer count the time if the aircraft is not certified.  Further investigation will be done on this topic.  Civil vs Public briefing paper regarding this information has been requested from the team.  Keith will ensure the info is disseminated to the group.  
· Training Update 

Brad Koeckeritz - IAT Helicopter aircrew safety video presentation.  Fixed wing video is in development.  Any other observations, please email Brad
Add – See something, say something

Add – Communications – learn how to communicate with the pilot

Add – Door operations from the outside 

Add – Entrance signal from the pilot

Add – Proper fit of the helmet (chinstrap)  

Add – Hand signal (thumbs up)

Add – Communications short and to the point

Add – Releasing the restraints – know the operations of the seatbelt

Add – Performance planning – load calculations 

Add – Helicopter manager is assigned to this flight

Add – Line of sight of the pilot
Steve - Orange Card / Blue Card - Updates 
New Aviation Operations Checklist was distributed for review and discussion

Reference:  Gawande, Atul - The Checklist Manifesto:  How To Get Things …….
Origin of the Checklist – B-17 accident 
Add – Current approved/signed Mishap Response Plan / Aviation Mgt Plan

Add – Performance planning

Add – What are the ramifications if the flight continues?  STOP

Add – Flight managers, know where the approved documents are located

Add – ALSE utilized

Add – PASP Operations briefing plan/checklist

Add – Feel comfortable enough to:  See something, say something, and ask questions 
Add – Will not replace the orange card

Add – Identify go to spot for locating risk assessment along with other references                       mentioned; spur a conversation
Add – Brief the pilot of PASP and mission objectives

Add – This to the IRPG

Add – Could be used on IAT website 

· IHOps Working Committee Reports  
Bryan Bitting - Aerial Ignition –Jay Lusher is the current chair – Darrin Mathis is the co-chair – updated training courses are posted on My Fire Community and will be moved to the BLM page – PSD training has been updated for both the Red Dragon and Premo PSD’s.  The first Equipment survey did not reflect positive results – A new aerial equipment online survey was created and this resulted in more positive involvement – Aerostat has been approved – RainDance (belt driven) was tested on a RX fire this spring for review – the Guide has been approved and will be posted on the NWCG website and NIFC page this week – some information on the delay on this publication was provided –All Interagency Guides will be going to NWCG for approval and publication.  This is a new method.
ACETA – This guide will reside with AMD

· IHOG – Carrie Vernon -PowerPoint presentation provided major changes to the publications 
· Rappel – Don Campbell
Guide signed last year and is current – Additions to the guide were announced – 14 helicopters @ 12 bases – 219 qualified rappellers – 40 qualified spotters – 4 sessions 2 in John Day and 2 in Salmon – Bell T2S Nat’l rappel platform – future holds maintaining 14 helicopters at the 12 bases – new rappel tower currently being built in Missoula (MTDC) – tower cost was programed at 500K – came out to 210k per tower – expect to have a consolidated tower in the future – new equipment includes:  HRD3 decent device, 12.5 mm BlueWater, Safeline Rope, Harness (HR3 prototype), Standard Cargo Boxes – equipment will be tested in 2013 – estimate the Rappel group become a Nat’l Shared Resource (NSR) by 2014 - (estimate a complete changeover to the new equipment in 2014) – dcampbell05@fs.fed.us  208-387-5327
· Training & Enterprise – Gary Morgan

Training - Due to budget training is challenging.  Proposal of the FS creation of advanced aviation courses to be adopted into the IAT courses – standardization is paramount – this should have come through NIAC to be moved forward – Gary Morgan will send a letter to Scott Fisher NIAC FS rep (Brad will send a request for the letter) – we do not want two different courses – how are we going to resolve discrepancies between USDA and DOI? – We have worked long and hard to keep things together – this may end up hurting ops down the road.  This is all about meeting training objectives - personnel & safety systems support programs are overlapping – accident investigation guides are being worked – Gary Morgan is working with Gary Helmer on a new guide.  FS is NOT leaving IAT, but by direction, we need to move our internet based training to AgLearn – there is a website address non FS folks can use to access those courses needed for their profile – if you want to get IAT attention, tie it into IQCS.  
Enterprise – Non appropriated funded – we can work for any government agency – Enterprise costs were provided – full cost recovery formula was displayed – when working under a P code we have specific coding for those events – History of the Enterprise team PowerPoint was provided from the start in 1998 – Myths vs Reality of the Enterprise was discussed – Enterprise websites were provided
Gary Morgan - Enterprise Financial Structure:

Cost






165K

/Salary
     /
benefit
/ train
     /
overhead     /

    90K

                 38K

   58K

Revenue





165000

Billable Rate x expected work

26 pp x 80 hrs = 2080 x .75(%) 1560 hrs



1560

90 K  salary
105.7 = 164.892

· Short-Haul – Chris Harder

8 active programs (Zion is on hold) – 2011 NPS Short-haul stats were provided – fire assignment short haul alternatives was reviewed – is this something the safety officers could use in their plans? – Hand signal clarification was provided for connect/disconnect – lessons learned observations were noted – out of park requests are increasing – LE video was shown
· NPS Rappel – Shad Sitz

Internal review during stand down created the 2012 interim Policy Helicopter Rappel Ops Plan - Park rappelling is expected to be operational this year in Yosemite – some differences in rope sizes between NPS and USDA – Rescue Harness testing reveled unexpected issues, which were addressed 
· SHAD - Check on AMD spotter language
· IHOps Charter Update and Review: 
· IHOps Steering committee update


Units:  IHOG Unit


Chair:  Bill Schuster as of Jun 2012


Bob will retire this fall  


Diane MacLean will retire this fall


Co-Chair and Bylaws internal document will be created.  


USFS & FWS vacancies will need assistance in getting filled


Jill McCurdy training rep


Mike Reid AMD

Gary M. safety rep
· Short Haul 


Chair and Co-Chair were updated


Ken Phillips is no longer a voting member


Kelly Bush is retiring this year (this may be in question


Carrie Vernon is the Seki
· Rappel


Shad will follow up with Vince on status
· Rappel Equipment – This group will be going away
· Aerial Ignition 


Mike Reid - added


Darren Mathis is the co-chair; transition will take place this winter
· Aerial Ignition Subcommittee

Ray Mendoza is gone


Brian Brazzeal added
· ACETA


Chair will be changing – Gary Brennan may be taking this spot


Shad is off this group

Thanks to the NIAC group for taking the time to spend with us.  This will be an every other year group meeting.  Good work is being done at the units.
Bob Q – Enjoy your retirement – many thanks for all your help over the years!!  Thanks to everyone for the wonderful work we have all done together.  This is a wonderful group to work with and we have always made great accomplishments.  

DOI folks – ACETA & animal capture – after meeting discussion.

Day 3 March 15th
· HEMS

B- Bitting: 
The BLM is working on a task sheet for Helispot Manager. They are pursuing a task sheet that will be an addendum to the HECM task book. It’s one sheet with nine or ten tasks.  The task sheet complete and a change request form is in Jim Lawson’s hands. NIAC is giving questionable support, there is less than fifty percent chance that OWFC will support it. It would be better if it could go through the Forest Service’s NIAC and OWFC FS reps. The training provided in 271 is adequate for HESM and we won’t need the old job aid. The updates made to the IHOG also support the HESM. In the 310-1 the proposed prerequisites for HESM are FFT1 and HECM. 

Concern:  I just don’t want to get in a spot that we require a red carded HESM at every helispot. 

Q. What is the history behind HESM?

Concerns resurfaced about HESM after the Iron 44 and R5
HESM is still in IQCS as a Technical Specialist position.
 1993 PTB transition it went away.
 IHOPS there have been two letters to NIAC to reinstate HESM. I have found memos but no responses.
 It’s not going away. It keeps resurfacing.  It’s still in Helicopter Ops plan.

 The HESM qualification issues revolve around management. If HESM is reestablished there will still be an option of staffing a helispot with a helicopter crewmember or a HESM. Management is the issue. In the IHOG it states that the helibase manager will staff helispots with the most qualified person s.
J.Rogan: It all has to do with complexity and experience. We will set ourselves up for failure if we put a first year helitack in at a busy helispot. It is a management issue. We need to choose experienced folks. We need to develop our folks. If it takes two years to sign off a HECM it takes two years.

Experienced is the key word in the IHOG revision

· Emergency Helicopter Extraction Longline (EHEL)
Bryan - The BLM Helitack Committee (Patricks, Johnson, Rawlings, McConch, Anderson, Ables) was tasked by Deputy/State FOG group to look at EHEL.
Vince: At our rappel steering committee EHEL was discussed. We tasked Curtis Coots to lead a sub group with Dave Crumb and Mike Minton. This group will meet and establish how we want to proceed/ evaluate EHEL. They will be present their findings to Steering Group in April. 
We want to keep EHEL separate from “short haul” 
They are currently evaluating equipment. 
They are limiting it to only the rappel crews, for better control. Later it will be available to 
everyone.

Q. Will you qualify your pilots for short haul?

V. Welbaum: We plan to, we would like to incorporate BLM folks in this group. It will be inclusive of type two helicopters.

B. Biting: The BLM will be joining the  Forest Service in evaluating  EHELL operations.  Instead of going in two different directions we want to create one standard. We will start with our type two’s only as well, we have many cargo let down spotters. I think type 3’s will work better eventually, but we want to standardize and start with the Mediums. 
V. Welbaum: Realize that EHEL is a last resort. Part of the criteria is that folks don’t rely on this. We don’t want to be designated or identified as having this capability. We will use EHE first. We don’t want helicopters held on large fires because they are EHEL. We will work through things this year and plan to be operational next year.

Concern:  Pilot training. Short haul standards are stricter and EHEL won’t be used regularly so why do pilots need the stricter training

Gary Brennen: It has been proposed to up the standard. A third category for “Precision Placement” I think we should get ahead of it. When an emergency comes up, you need the right pilot for the job. A lot of pilots out there that work for us don’t like vertical reference. They don’t practice, they let it go. We have started using 150 ft lines in Denali and the pilots’ skill level has improved dramatically. It’s not all about the terrain or trees; it can be about the rotor wash, and the mission. EX. flying out of burned area with snags, and ash.

B. Bitting/Vince: Task Brennen with getting language put together for pilot qualifications.  Brennen said that blanks were left in the Pilot Training Standards Revisions. It would be possible to add language.
Shad: Invites folks to observe training that is occurring now with Parks short haul training.

B. Bitting: Clarify EHEL- Extraction only, with the possibility of having a care giver on the line.

V. Welbaum: We are looking for the simplest procedure we can do. No attendant, but simply teaching ground personnel to package and hook the injured to a line.

Bitting/Welbaum: We would look for national funding. Bitting has more of a funding limitation. BLM has to fund it nationally.

Brennen: ACETA- 5 years ago we put a check box in the contract for precision placement. None of the vendors checked the box. I think we need to ramp up the requirements. 

Carrie: Concerned- a short haul person needs to be on the EHEL committee.
Shad:  What about Short Haul?

Vince: At this time the National Office does not support short haul.  EHEL will be a catalyst for Short Haul/ Hoist/ Night Ops. And it is to come in the future. There are a lot of cooperator folks we can look to in the future for guidance.
BLM RADS: We got approval from fire leadership for RADS. It will be a three year evaluation period based on what the Big Hill crew has done. We took Big Hill’s SOP and made improvements. The Boise BLM Helitack crew will be involved with RADS this year, Lucky Peak will be used as training center.

Concerns: The bracket that Big Hill uses (aeronautical accessories) is not very compatible with the Bell 205. It is not compatible with seats or belts.

BLM is currently working on SOPs, getting the training tower ready, MODOC, approvals, documentation. 
We will shoot for 2013 for actual tactical RADS. 

We are looking at Tylor Tactical’s hook on a hoist arm for the bracket that is more compatible on 
a 205. The fast rope hook and arm will be vendor provided. 
If we move to a hoist arm for RADS, we may look at other HOIST operations.

Shad:  If it goes well with Boise, will you have other crews do it?

Bitting: Yes, we will have the states determine were RADS capabilities are needed. We may look at light helicopters in our future.

The reimbursable agreement is a key for getting the tower/training going

V. Welbaum:  No the FS is not looking at RADS. If in the future we do, we will piggy back off BLM. 
Need to look at the organization to include human extraction.

· LAW ENFORCEMENT SHORT HAUL (Matt Knudson; California, BLM Law Enforcement)
The DOI Working Group Short Haul Mission- To transport one or more Department of the Interior into a remote location/ crime scene. We use Short Haul as a last resort. It is a tool, we can use but it is not our first option. We use the para gear rings.
Problems: 
It is hard to follow IHOG policy sometimes. For example we don’t always know the weights of what we sling but we are trying to improve this.
We had one SAFE COM last year. The three ring system worked after a load was dropped.

       New Equipment: 

Bauman screamer suits & SHAPE system case, a parachute safety features if a load is jettisoned. It has to be jettisoned at or above 300 ft. or a high rate of speed to successfully deploy. (SAR communities has declined to use the SHAPE system) 
They are repacked every year, deployed every year.
Q. Does this affect protocol for flight (elevation)?

No there have been no protocols created for flight to ensure the parachute will work. The SHAPE system is taken into account by our pilots but it is not the determining influence of how the aircraft is flown. It is a last resort safety feature.
· CAMP (Campaign Against Marijuana Planting) OPERATIONS
FS, Park, DEA, BLM/DOI have a working group. Last year there were 5 different teams. They flew over 1200 flight hours, performed 6398 short hauls and 1221 sling loads. Plant counts were actually down this year, probably due to weather, however  35 sites were reclaimed and a lot of trash was removed from the Forest.  This year there will be three regions with 5 helicopter contracts.
Much Discussion occurred around a concern about the lack of SAFECOMS reported.  Perhaps there is non-reporting culture being created.
Barb Hall:  Supports everyone using the SAFECOM system and reminds everyone that it is interagency system and it is free to use.

Matt: Does not believe there is a problem. He feels they are very safe and they do report what they need to. 

Vince: His perception is that it has been problematic with DOI to focus on the aviation program and to follow through with SAFECOMS, they would rather just “fix it and move on”
LE Training:  LESH, aerial observer, hoist, and S-271 LE Specific

BLM has developed an S-271 training specific for LE.

B. Bitting: The issue with the standard S-271 class was that it is fire based and did not apply to LE, so we modified it to include pertinent law enforcement information. The content was not changed, just the way the content was presented. Example; Pictures swapped, subjects changed. It has been very well received.  

*CAMP has accepted the IHOG as Policy. (Information like this needs to be better 
communicated)

Discussion:  Weighing sling loads and following policy. Helicopters are not contracted through 
our contracts. Recommendations of getting a load cell on every aircraft. Identify the need to at 
least estimate weights, like FS does with straw bales. Funding issues create instability. They are 
on the last year of a three year contract, so much discussion will occur this winter about the 
next contracts.

Recommendation: LE to form a group to provide oversight and communicate with other 
agencies.


Discussion: Looking to the future of getting the IHOPS and LE all on one page so short haul is 
standardized throughout every agency. LE is concerned and hopes that as other agencies start 
using  Short Haul they train correctly. If there is an accident, everyone would be shut down.

· SAFECOM

Barb Hall & Jennifer Wees - SAFECOM working group is functional and is changing members.

New Items: 

1. Receipt for SAFECOM Submission- Notified when made public, date, time submitted and assigned number. Makes managers accountable, and reassures SAFECOM was received and processed in a timely manner. 
2. Filtering maintenance SAFECOMS- Have RASM meetings set up and want to finalize language as to how to filter.  For example: Routine v. Unscheduled? Provide training as to what is important and reportable and what is not.  How do we ask ground folks to know what is an important maintenance issue and what is not?  

Concern: The majority of this group thinks that we have come so far to get folks to report that we shouldn’t at this point restrict them in any way. If anything, we want to promote more reporting.

3. Restructuring Mission Codes, Fire v Non-fire- Need to be streamlined. Look at AMD 123-E.
Fire/ Non- Fire Missions filter will be added.
4. Developing a Fillable Form- A digital form that can be filled out without internet access then 
later downloaded similar to disconnected client.
5. SAFECOM APP for Smart Phones- An outreach has been distributed asking for people who can 
create APPS?  What should the App include/ be capable of. What is the cost?

Look to the University in the Computer Science Department.
6. Consistent SAFECOM language- There is no consistency with the directions that are out there on how to fill a SAFECOM.  Contracts, guides training programs have different language/ rules.

7. SAFECOM Training- Update A-106 and power point on the SAFECOM Website.
HAI commented: Vendors want access to SAFECOM System. They want notification when a 
SAFECOM is filed on their company. The issue with this request is that companies are using 
them negatively. Pilots have been fired because of SAFECOMS.

B. Bitting: Would like to get the Aerial Ignition folks on the list for reviewing/correcting SAFECOMS of  specific subjects.


There is a link on the SAFECOM website for comments. Please ask folks to make comments.


There is now the ability to upload pictures. 

IN CLOSING: 

Next conference call:  Thursday April 19th @ 1000.

IHOW Meeting: In Vegas to coincide with HAI next year. March 4-7. (Forest Service will sponsor the next meeting)
IHOG-Digital, decided to distribute electronic version of IHOG only. It still needs approval from NIAC. 

It is recommended  putting out a list of changes. 

NWCG has funding, we should request for fillable forms. 
NEXT IHOps MEETING: 

1. TASK:   IHOps - Recommendation this group task a team to develop a source/reference guide that would be easily accessible and updated on the NWCG website – PDF format may be more user friendly.  Dan will contact Cal Fire to use their guide (Firefighting Aircraft recognition guide) as a base.   Gary Brenan, Tom Cooke, AMI (John Nelson), Bill Schuster and a dispatcher/NICC may also be key players.  Funding was addressed for this proposal.   There are two issues in this task:  ID Guide and the Typing of Aircraft Guide.  Vince will be POC with Dan as a co-lead for both issues along with developing the tasking group.     (DD:  Mar 13)
2. TASK:   Bryan - Work with Penny Barrowcliff on IHOps website within NWCG portal (DD:  Ongoing)
3. TASK:   Bryan - OWFC Change for addition of A110 for HMGB  (DD: 1 May 12)
4. TASK:   Shad – Update Working Group/Unit member listing  (DD: Apr 12)
5. TASK:   Shad - Check on AMD spotter language
6. TASK:   Bitting- Draft a letter to NIAC requesting LE short haul unit under IHOPS
7. TASK:   Bitting- Funding for the IHOG group for publication.
8. TASK:   Vince, Joel- BIA and NIACC chair to send congested area language to solicitors for 
input.
9. TASK:   Bryan - OPM 21 MOU letter to Joel Curly
10. TASK:   Bryan- Draft a letter to NIACC for ?????? tasking.
Previous Task List Review

3.  Go through Jim Truab for airspace.
6.  Update was provided regarding progress of Interagency Safety council.  Mountain flying course status remains in question; it is not a complete package.  

BIN ITEMS  NIAC
9 pin Con Co-op State – pigtail vs 9 pin – can there be a waiver?  Gather additional Intel from Dan (state) this is in the MOU – NO tweaking of the MOU - Joel
NIAC FTA issue – request to add language into the Red Book – first aircraft on scene rules
Web site status – portal – completed – NWCG will address this at their next meeting – keep Paul in the loop – form to identify established formatting requirements
Helitankers – nomenclature is confusing – tail numbers vs type – we should be ordering up only tankers – go with only tail numbers when ordering up ships – use tail numbers for everything
Re-type Heli-Group – Carrie will send the white paper to the new IHOps chair – try to make the ordering process easier for dispatchers – Vince and Dan will build an attachment with defined parameters noted to assist dispatchers – AMD website will be used along with CalFire document as reference – Brad may have additional documentation that could assist in the attachment  
NWCG Representation – IHOps Training – Jill has been nominated to communicate between this group and NWCG – letter will go Paul – could be Woody or possibly Deb Fleming – ongoing 
NWCG Funding Requirements – for special projects – we will get this to Paul
IHOG to NIAC with airspace congested area – will send to solicitors for their review as this ‘congested area topic’ is in multiple guides – is there a Julie connection to this?  Concurrence from the solicitors may be the resolve 

End of meeting- See you next year in Las Vegas NV.
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