2010 Interagency Helicopter Operations Steering Committee
March 9-10, 2010
USFS - Vince Welbaum
NPS - Carrie Vernon, IHOG WG
AMD - Blaine Moriarty, ACETA and Aerial Ignition WG
BLM - Cameron Dingman
NPS - Shad Sitz 
NPS - Chris Harder, Short-haul WG
BLM - Patrick Kenny, IHOG WG
BLM - Bryan Bitting
AMD - Kirk Rothwell
AMD - Steve Rauch
BIA - Dave Underwood
STATE – Dan Boyle

Power Point Presentations:
· Steve Rauch
· DOI 2009 Helicopter Accident Review
· Ron Hanks
· USFS 2009 Helicopter Accident Review
· Barb Hall
· Safecom System Update
· Frank Smith
· P-25 Radio System Update

· Vince requested that all review a hand out on Helicopter Support Trailers
· SAFECOM.  Get the system pushed out to the field and encourage them to use the system and take the survey
· DOI looking at hiring someone to compile data from the survey
· DOI – Possibly come up with a business process model (Steve noted that Dave described a program called QMS).  Steve sending the program to Dave Underwood
· IHOps Web site: Either update or get rid of it.  Vince decided to leave it to Shad because of the upcoming changes
· Short-Haul Handbook sitting at AMD waiting for signature.  Shad will investigate and try to get it signed



Status of AMS (Aviation Management System): 

· Live Testing started last week?
· Training has been taking place with Power-Point, not live
· Goal is May 1 to be up and running
· Allows the field to enter data directly
· AMS is to be able to handle fleet
· Data is to flow to maintenance for updates on inspection due dates
· Disconnected client ability (Spreadsheet that is downloadable)
· Issues are being worked on like:
· Who is the COR for CWN
· Who is the approver on CWN
· Billee code issues
· Who will enter contract data
· Issues on postponements with Federal partners
· Concern that all bureaus be standardized (All do it the same way)
· Brad K with AMD has developed training syllabus as to getting FS partners trained as well as all of the bureaus.  Needs to be standardizing training
· Bureaus feel that AMS will not be up and running until 2011
· Implementation is very aggressive
· Alaska AMD has been using AMS, no field users yet
· Brad Gibbs has been working on training documentation
· Bureaus are asking that implementation be phased in

Ask if NIAC could send out a letter on the status of AMS.  Possibly an AMD Tech Bulletin with a contact from AMD on status. 
· State where the program is at
· State what the plan is
· State the strategy of implementation

IHOps Working Group Reports:

· ACETA Working Group: Power Point Presentation – Shad Sitz
· The new guide is being reviewed by USGS, Susie Bates is working to assist in the discussion with USGS.
· Timmy Bailey is still the only trainer that we have for ACETA at this time. We are working to get a training date set for ACETA operation

· Short-Haul Working Group: Power Point Presentation - Chris Harder
· Law Enforcement Working Group is separate from the Short-Haul Working Group
· Concern of LE within Parks not working with other successful working groups and adopting their standards.
· Need to have standardization of processes and equipment
· Safety is a huge concern and it our priority of all short haul programs
· Lives Saved – Would a limb or life been lost without the use of short-haul?  Concept adopted this year to standardize reporting

· Aerial Ignition Working Group: Power Point Presentation - Blaine Moriarty
· New guide is complete and awaiting approval
· Approvals for new and updated equipment is included
· Safecom Distribution: there were aerial ignition Safecoms that the working group was not informed of
· Who gets them?
· Who should get them?
· Steve Rauch to research safecom distribution to bureaus and working groups
· Looking for a State representative to be in the working group (as voting member).  
· Dan Boyle will search for someone as a state rep.
· Remind (ordering units) Dispatch that we need to state what kind of machine will be using for qualifications purposes.
· Asked the IHOps to approve the Aerial Ignition Guide.

· Rappel Working Group: Brent Campbell
· No group vacancies
· Equipment Issues
· (Twisty Rope) Ropes are twisting new and used (even after stretching)
· MTDC researched and tested -  No answers as to why
· Have included the manufactures in research
· Have found differences in splicing techniques
· No Resolution yet but still working on 
· Possibly work together with the Short-Haul Group and their issues with ropes.
· Genies – Defective Covers
· Manufactures are replacing them
· Good note:  Folks are inspecting their equipment very closely now
· Bad note:  Folks could be making adjustments to compensate for bad equipment.  Options could be good or bad……

· Accident =  1 Fatality
· Safety Alert came out
· Found out same accident had happened in 1998 from a  tower among others
· R3 banned the use of O-Rings – who knew?
· Learned that there was a lack of information
· Had been 3 or 4 group meetings and nothing said
· (Steve) IHOps Group is following through on communication dissemination (Safecom)
· Found a lot of differences in the community – Lack of standardization
· Now developing standardization for rappelling under a mandate from the Chief
· Various groups were tasked to accomplish various tasks and a time line was set.
· Check Spotter Group 
· Risk Assessment Group
· Equipment Procedures Group
· Updating and modifying handbooks and guides with versions indicated
· MTDC is currently testing new equipment 
· Goal is May 1 to have a draft plan/guide to the Rappel Working Group
· Chief has stood down the  FS from rappelling
· Goal: Developing 1 action item plan.
· Risk Assessment
· Action Review Board – Action Items
· Standardize

· Training Working Group:  Blaine Moriarty
· Jill McCurdy is Chair of the IAT Committee
· AMD 
· Interviewing for training chief
· Vice Kirk Rothwell position is on the street 
· Ruth B. has retired.  Position will be coming back to Boise
· Blaine’s position is moving to Headquarters
· Helicopter Capabilities and Limitations DVD has been modified.  A-204 Video is online
· Basic Airspace A-209 is on line
· A-205 is being updated now.  Operations Risk Management for time sensitive incidents  
· Basic Aviation Book is in final edits
· Alaska ACE Mid April
· Website:
· 3 year currency – is being corrected to actually be 36
· Teaching B3 account for a refresher-Go through Bureaus for approval then they will go through NIAC
· FS
· Matrix has been updated
· Hazardous Materials (Hazmat Exemption)
· Letter is done.  
· Looking for the States be a party 
· Each state has to have a letter to be included

· IHOG Working Group:  Carrie Vernon
· Latest version of the IHOG is 2009
· Patrick Kinney will be the Chair for IHOG
· Group becomes active when there is work to be done
· Reduce the book by 10% next year with the scheduled revision
· New BIA representative will be Todd Couture
· New IHOG forms are online now.
· Cameron Dingman is stepping down after many years

Ask NIAC about the Charter and the Web site design

Briefing with NIAC:
· Susie Bates:
· NIAC tasked under NWCG
· Policy made by NWCG
· Charter templates still being developed
· Goal is Mid -April meeting with NWCG to complete the templates
· Groups under NIAC
· Smokejumper Group
· Aerial Supervision group
· IAB
· SEAT Board
· AFF Committee
· Air Space Group
· IHOps
· Short-Hall Working Group
· Training Working Group
· IHOG Working Group
· ACETA Working Group
· Rappel Working Group
· Aerial Ignition Working Group

· Direction from NIAC
· Continue operating with our draft version of the Charter
· NIAC asked for a copy of each IHOps Group Charters by April 1 along with a roster of the members in each group
· NWCG Website:  We would like to have our information listed under the subgroups
· NIAC asked us to provide the information that we would like posted to the web.  Include our request for blogs for Safecoms, etc.  Notes can be posted now.  Requests need to be approved by Suzie (NIAC Chair)
· AMS – Update. (Formal Announcement)  IHOps would like a letter and/or Technical Bulletin or a memo.  Letter to come out from AMD
· NIAC – All Exclusive Use contracts will be in AMS on MAY 1
· April 1 target date for users guide
· Bureaus are currently being tasked with identifying their super users, Approvers, Input of contracts, etc.
· Agreement with AMD that we can still submit paper copies this year if need be.
· AMS is a NBC Program
· Program is same for all Bureaus
· IHOps would like guidance on communications flow between groups (processes)
· NIAC still flushing out procedures
· IHOps asked what the other group have been working on
· Suggested that when subgroups are tasked they should be tasked formally (letter) and the completed pushed back through the signor 
· RT-271, Weight and Balance, and Aviation Specific CRM requests will be forthcoming to NIAC for development of courses.
· Interagency Aerial Supervision – AAR’s for SEAT operations are not being conducted and need to look at on larger scale for implementation
Both Groups decided that we need to meet like this more often, at least annually.  NIAC meets first Wednesday of every month.

Rappel Risk Assessment Overview – Ron Hanks
· QA Team  Quality Assurance Team
· Synopsis : Rappel Program
· Provided them with historic factual Data along with:
· Ran a Survey with specific questions 
· Reporting culture
· Training
· Administration Management
· Site Visits
· Interagency Guides
· Safecoms
· Mishaps
· Hazards that came from the risk assessment that belong in the parent helicopter RA document
· Risk Assessment
· 5 State process that includes Cost Benefits
· Attached a score with severity levels with color coding
· Probability vs Severity
· Measured with scores from negligible marginal to critical and color coded
· Aircraft Subsystem
· Shows Performance constantly changing conditions  Rating was Probability to Severity
· Equipment
· Operations

· Each Probability Mitigation is color coded.
· Risk Assessments are tools to help management to make decisions knowing the risks and improving the programs

· Final Report – Programmatic Risk Assessment and Quality Assurance Evaluation for Helicopter Rappelling
· Executive Summary
· 11 Recommendations: 
· Establish National mission statement for the  helicopter program including Aviation Life support Equipment
· Establish a National mission statement for the helicopter rappelling program
· Define and implement a national helicopter and helicopter rappelling program management structure including program leadership and quality assurance staff
· Conduct a National activity review of the helicopter rappelling program
· The Forest Service should identify elements of the rappel program that contain immitigable risk that are acceptable as a component of having a rappel program
· The FS should prepare 
· Perform further review of program gaps is recommended for a proper conclusion as to what should and should not be required in documentation
· Clarify and define standards and procedures in the Interagency Helicopter Rappel Guide
· Rappel program reviews by the agency need to be standardized, documented, and complete.
· Augment the current system to ensure complete confidentiality.

· Continuously market and campaign the importance of the reporting program to the field, to include vendors.  Promote the use of the system by highlighting instances where reporting has been successful in preventing mishaps and negative consequences have not occurred.
· Communication peer-to-peer is an issue as well along as Safecom communications
· Issue is the Culture.  How do we change that

Plan is to respond with the 7 Accident Review Boards actions along with the 11 recommendations from final report in one report to the chief on May 1
· How do we want to precede Interagency wise?

· NPS Aviation K1-Enhancement Briefing All Hazard Briefing 
· Power Point Presentation – Shad Sitz
· Presented a sample of the GAR (Green, Amber, Red) Model and the Risk Calculation work sheet.
· His Goal is to have all of the Parks use the GAR Model as aviation standard operating procedure.
· The GAR Model was presented to Rappel Working Group 
· IHOps – feels this is a great enhancement process. All bureaus need to consider adopting this process.  
· Forest Service could include in their 5700 manual rewrite
· Could be added to IHOG Forms
· Could be added to our various subgroups publications 
· Training will need to take place to implement
· BIN Items
· Next Year IHOps Meeting:
· Orlando, Florida (HAI)
· First week of March 2011
· IHOps Chair Rotation
· Charter states that it is rotating between
· FS
· NPS
· BLM
· Group decided not to change.  Leave it as is
· Get charters and rosters to Shad by April 15 and note where it is stored electronically.  i.e., Server
· Will get MOU from Arlyn Miller and get it to NIAC for approval
· Meeting or Conference Calls Periodically
· Possibly precede the Monthly NIAC meeting
· Monthly conference call on last Tuesday of each month 1300
· Agenda items missed
· Resource Manager Task Sheet

· EHELL – Emergency Helicopter Extraction Source List - Vince Welbaum 
· Contractor Written - Les Herman  
· Will be completed by April 15 in Vince Welbaum’s office.
· HOS responsibility to keep updated annually



END OF MEETING.











