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ACETA Charter
· 5) Need to add FWS member?  Yes (IHOPs) Will be Glenn Cullingford
· 5) State Agencies?  Take out of Charter
· 1) Handbook updates?  On an “As Needed Basis”
· 4) Objectives from 2006 Charter?  Delete

Intent Document
· Change AMD to OAS

IHOPs Roster
· Add Glenn Cullingford to the ACETA Unit
· Delete Bobbe Junge

Aerial Ignition Group Charter
· All Good

IHOG Charter
· All Good

Short Haul Charter
· All Good

EHE
· NIAC direction will be based on Agencies’ consensus of need.
· NIAC may go to IHOPs with delegation to evaluate EHE
· Current FS initiative is a standardized extraction method  that would be utilized as a last resort
· FS EHE Program Proposal is in DC for a decision to stand up or not.
· FS has completed the documents to propose this option to folks that want this capability
· FS R4 has policy written that requires their crew to train for EHE capability
· New Equipment must be approved by the chief but hasn’t yet
· Curtis Coots has developed the process along with equipment. 
· Not a short Haul.  This is only a process to extricate if no other sources are available
· BLM aviation participation dependent on meeting all requirements of the DOI Short-Haul Handbook
· Forests have requested some kind of process for extraction 
· EHE group is on hold awaiting a decision from DC
· IHOpS unanimously agrees that some kind of extraction capabilities needs to exist within the federal natural resources’ aviation programs
· Equipment for EHE is $10,000 per unit 

Rappel Charter
· All Good 
· Add language to support a Sub-Unit under the Rappel Unit that focuses on operational issues.

Helispot Manager
· BLM has not been interested in the past
· Change request is complete
· IHOPs- FS is still pursuing.  Gary Morgan has been tasked to move forward
· Any agreed upon HESM tasks will be recommended for inclusion in the Helicopter crew member task book.  Format to be similar to the Single Resource Boss PTB 
· Helispot Task Sheet for Position  is complete
· If it is not an interagency position there will be issues


Re-Typing: Schuster Presentation
· Offered 3 Options
· See Handout
· Bitting prefers Option B
· Boyle prefers Option B
· Welbaum feels it needs to broader in scope.  Definitely needs to move forward.  Standard vs Restricted Category issue.  Possibly look at it in two tables.  Needs to be flushed out more.  
· Welbaum prefers Option C
· Sitz likes Option B
· Vince Welbaum, Dan Hoyle, and Bill Schuster to work together on this.  Consensus is to move forward along with action plan.  Due March 2013.

NIAC Update-Joel Kerley
· NIAC has been struggling with some of the governance issues with NWCG.
· Where are the authorities
· IHOG has been approved
· All published docs must be approved through NWCG. (Tim Blake is the Rep)
· All documents must be 508 Compliant
· Try to Give NWCG a year notice so that they can work with the responsible Unit to facilitate publishing and make the doc 508 compliant
· NIAC Interagency Aviation Strategy
· It is out of date
· NWCG request that we update 
· IHOpS will be responsible for some of that
· Invasive Species
· NWCG Invasive Species committee  is in the lead
· They have formed a group and have a chair
· Starting with Scoopers
· Gels – Fixed Tanks
· Tasking this group to evaluate the use of gels in Fixed Tanks
· Need to get with the Manufacturers and HAI for Pros & Cons
· Is this really worth pursuing
· Some testing has been done.  Results: Nothing to pursue
· Budget
· NIAC wants to know how these budgets affect this group.  We must let it be known
· Strength of IHOP’s is with the field.  When budgets are not there, it is difficult for key players to participate 
· The national office used to fund the field folks to attend this meeting at least annually.
· Suggest sending a letter to NIAC regarding the failing of our taskings due to these budgets.
· EHE
· NIAC questions if we really need it
· NIAC is now getting with the Fire Directors to find out where it is needed, is it needed, and how bad do we need it.
· Should be getting a decision letter from NIAC within the next month
· Suggested that we do a 15 min presentation at NWCG meetings (Fire Directors) So that they all get the details they need – Vince agreed to attend at Joel’s invitation

· IHOG Update
· Bill Schuster PowerPoint presentation
· Plan to have 2015-2016 for the next revision
· Moved Risk Management  and Assessment Tools to Appendix J
· Recommend a Risk Management Handbook be created and to be referenced in all the guides.   IHOW disagreed on recommendation.  Leave Risk in each of the guides
· Appendix J 
· Chapter 5: OPM 21.  Now out dated.  Currently it is an MOU
· Chapter 6: added Helicopter Operations in Snow covered Areas
· Chapter 6:  added Helicopter flight over congested and densely populated areas
· Chapter 7:  As a minimum a new load calculation will be completed daily
· Chapter 9  Approved Personal Floatation Devices (PFD)
· Chapter 10:  Aircrew/Crewmember, Authorized/Official Passengers, Unauthorized passengers:  May need revision-Public Use verbiage
· Chapter 14: updated Chart 14-1  Failure of minor components: addition of “Discuss with agency maintenance inspector if SAFECOM should be submitted”
· Future Revision comments/suggested edits:
· Send to Bill Schuster for his files
· The files we have used over the past three revisions have been converted from Word to InDesign to PDF and back again several times.  Writer/Editor suggests all formatting be removed from the word files and we start over with formatting.  This will take some time, but it would be a very good way to start the next revision.  Bill is going to work with Sheri on meeting this recommendation.
· If forms are already posted online, the group may consider including a link to the form, rather than including it as a graphic within the IHOG.
· Appendices:  if the file/forms are available online, consider listing them as link.
· Considering  just printing the pages with updates to be inserted into the IHOG Binder
· Considering reducing it to contain the mandatory stuff.  All of the Should (not Mandatory) be removed.  Group feels that we need to leave everything in it.  The field uses the IHOG as an how to Guide
· New ALSE Handbook is only Mil Spec for Flight Helmets.  See Page 9-4.
· Propose that if we are moving to an electronic only version that we develop a revision sheet and make printable pages to coincide so hard copies can be inserted to update Piglets locally.  Cost is $19.00 each.  Are we going to go totally electronic?   How do we address the cache kits?  We have three years to educate folks.  
· Decision:  Upon drafting Tech Bulletin that the IHOG is in the CACHE and ready.  Announce that plans are to not print the IHOG any longer.  IHOGS will be available electronically only.  Users will have the option to print off themselves or download pdf’s to their “smart electronic device, i.e. Ipad/smart phone.

UAS Aerial Ignition/MTDC Helitorch
· Carl is retiring
· Ray has retired.  Kevin Murray to Replace
· Proposal from MTDC is that they will design the system, and the ordering agency/district/forest will be required to get it manufactured.  Can MTDC build them?  
· Rain-dance: Multiple requests to test this equipment to MTDC.  No Response.  Manufacture /Distributor dropped the ball.  Seam to lost interest.  Sean Steber will research and find out why.
· Long Line vs cable extensions of Helitorches
· Long lines not allowed on helitorches
· Discussed lack of support to change qual for NWCG, the group feels it is up to each agency and unit to determine if they need to have more restriction on who can fill this role.  Bryan:  Request more discussion and a recommendations from the IAIG Unit.
· Shawn Steger, MTDC, UAS Aerial Ignition Presentation
· Proposals from the field.  Ranked and chosen by steering committee. Certain proposals are funded.
· They serve various Projects and committees.  Equipment Technology Committee. Various Subcommittee
· Ignition Projects –Testing, Evaluation, Development
· ARA Applied Research Associates  Presented
· Satalite office in Guernsey Wyoming, Military Training Center, Restricted Airspace, Test burn Capability, 
· They do a lot of robotics , small scale manufacturing capability
· UAS experience with Aerial Photos, Wildlife surveys Cultural Site 
· UAS – Can be controlled by a joy stick or a computer
· Can innovate its own fail safes.  Can map where the need is
· Rotor wing needs more power than fixed wing.
· Proposed Acrturaus T-20 fixed wing Aircraft
· 16 hours with 35 lb payload
· 75 knot
· 45-55 knot cruise speed
· 150 lb GTOW
· 65 lb payload
· 17’-6” wingspan
· 9-5 length
· Gasoline Engine
· Pneumatic launch
· Belly or net landing
· Rain-dance R3 Aerial Incendiary Machine
· Lightweight at 45 lbs
· Small Footprint
· Small Capsules
· Dispense 6 to 240 capsules/minute
· Fit R3 into T-20
· Install software and control components
· Test flights
· Challenges
· Configure ignition device with aircraft
· Payload efficiency
· Ignition device reliability
· Ignition pattern monitoring and adjustment
· Trusting the technology
· Gaining support to investigate the concept
· Implementation:  Federal Aviation Regulations and Agency Policy
· FS has formed an UAS Advisory Group
· Other possibilities
· Recon 
· Surveillance
· IR Night Ops
· Hazardous Conditions
· Spray Projects
· Mosaicking
· Costs $1200 materials and $110,000 labor and travel. About a year to build
· Gov’t owns the T-20 and R3, on contract to ARA
· Pros:
· Flight Duration
· No personnel Exposure
· Reliable instrumentation
· Multifunctional
· No hourly/daily rate if owned
· Portable
· Another option for Managers
· Cons: 
· Cost to acquire
· Airspace issues: FAA approval for use in the National Airspace System.  Very difficult to get.
· No reliable Sense & Avoid systems
· Line of sight operational restrictions
· Does it serve a purpose?
· IHOW Position
· Recommend that they approach the FAA to see where this needs to go.  Is it no or they need 10 years of testing
· Needs to determine if he can be an advisor to the board
· Brad with OAS sees:
· Challenges
· DoD aircraft.  Difficult to get airspace permission with the mil spec on Non Military airspace
· Can only operate with in eyeshot (airworthiness) (See and Avoid Concept)
· Approval Process somewhat streamlined
· Delivery Aerial Ignition Device would be very difficult to get approved through the FAA.  
· Extended Helitorch Suspension
· Use for Type II or pilot preference with Type III helicopters
· One piece suspension or extension segment (s)
· Keep spreader bar spacing equal @ 12’
· Normal length – 22’
· Extend by 12,’ 20’, 24’, or?
· IAIG Unit is discussing
· Proposal:  We need  2 Different extension-Longer Rigging For Type II 
· Bryan:  To take back the issue to the Aerial Ignition Group.  Do we use type 2 and 3 to Helitorch or just type III helicopters.  We will not need the type II extensions if we only use Type III’s.
· MTDC Helitorch
· Fully Flight tested
· IAIG Unit approval pending
· Fabrication Drawings
· 575 lbs
· Who Can Build
· Intent was for units to build or seek a local fabricator
· Suggested procedure should be in IAIG approval letter
· No static in their ear muffs.  Quieter
· Functionally working great
· Fill Right pump Slick start fixture
· Who is carding/inspecting the helitorch
· Helitorch Managers according to the Aerial Ignition Handbook
· Add an aerial ignition group member to go along with the HIPs and/or Airworthiness person  to inspect the aircraft/pilot/equipment

· Public vs Civil – Craig 
· USFS DC published a lerrer that said we may conduct public operations declaration.  If you want to operate under civil code then FS is ok. Contractor can check boxes Applicable vs Non Applicable blocks in the solicitation.  They can choose to operate under Civil or Public operations.  
· Hazmat Exemption DOI/FS has to have operational control of the AC.  Vendor’s 135 require they do not relinquish operational control
· No experts (Lots of confusion)
· Rappel is Public Aircraft Operation
· Pursuing Authorization of Exemption for certain missions of Fighting Fire. Authorization is in discussions.
· Interagency wise we need to collectively look at an Authorization of Exemption for our missions
· Anytime they are under our (Federal) dispatch they operate under Public Law.  Concern is State or Cooperator
· Hazmat Guide is very convoluted.  Needs to be cleaned up.
· Waiting for the Advisory Circular.  HAI said it be out by September.
· Fast Rope fits in under Rappel as well as Cargo let down
· Getch
· Seems to be a trend of folks not taking accountability
· Seems that is the way the FAA is releasing their accountability.
· We rely on the FAA to ensure that we have quality aircraft
· Feels that FAA is just being bully’s to the contractors

Resource Helicopter Manager – Gary Morgan
· Supplied a copy of the Task Sheet for the position of Resource Helicopter Manager
· Has been posted on BLM Website
· OAS is adding to the IAT Training Database.  FS to submit task sheets to OAS to be entered into the IAT and it will be automatically sent into Ag-Learn
· IAT did add the weather course
· Suggests checking the FAA Training site and AOPA
· Suggested looking at the HAI website for SMS Training and Tools.  It shows how to create and maintain a SMS program
· Flying in the wire environment:  To develop wire environment course it costs $50,000 for 3 years.
· Gary suggested for last minute training requirements on a Webinar or VCT to please contact him.  He highly suggests having a facilitator located with the students.
· It was agreed to leave it up to each agency.  The only agreement is the form with all of the logos.  
· Diane Maclean is still interested in being a member of the IHOG Unit.  Reggie from FWS is currently identified as the FWS Rep.  Recommendation from Glenn Cullingford is to have either Reggie or another individual be mentored by Dianne.  Glenn will check with all parties and inform the IHOPs Chair of the determination. 

ACETA Update: Brad
· Being updated to be more of a handbook than a guide.
· Not too much has been done.  Hasn’t been a high priority
· Training that has been requested has been with NPS or a Vendor
· We are issuing a letter to NIAC to task OAS to get it done.

Rappell Update:  Sitz
· NPS Rappell Update:  No incidents during live rappels, but learned a lot
· 68 Training Rappels during 12 Season, 120 Training for 11 Season
· Using the Petzl’d Rig and ID.  Modifing the ID. 
· Learned that the Rig Cam is a lot smaller, and 250-300’ rappels starts jamming up in the descent devise.
· Didn’t like the Panic Stop.  They are removing
· With modifying equipment seams to working well
· Adding the larger Cam
· Harness:  Yates Products.  Lots of modifying to include new rig and ID.
· Working towards using one harness for Rescue and Rappel
· Only Yosemite is using. Don’t see any other Parks standing up
· Yellowstone short-haul insertion of firefighters.  Yes, 2 operations in three years
· Park Service is in support of the Interagency Rappel Guide.  They adhere to everything except the equipment. NPS continue using the IRG to continue with the foundation.  
· Both Shad and Vince would like to eventually use the same equipment as well.
· Vince:  Developed National Rappel Operations Guide (NROG); Goal is to have that guide to encapsulate everything including the NPS program for standardization.  2014 the program will be a national shared resource.  2016 WO will fund the entire National program.
· Have been working with the new equipment and having an outside vendor testing the equipment as well as MTDC has been doing some testing.  We think we have the new harness attachment that will work.  Still lots of testing.  
· National Rappel Specialist position is out on the street now
· First Vet Training is beginning this Sunday in John Day
· Will have 2 Rookie Training sessions in Salmon
· Have another new Tower being built in Missoula
· Type II Helicopter only for Rappelling
· We have 14 helicopters and 12 bases for Rappel.  Though we are still determining that those numbers are correct. May be adding some. 
· Testing Pack out bags.  If approved, national office buys all the bases Packout bags 
· Requiring top physical condition for the Pack Out Bags
· Wants to see the NROG to continue to be the standardized requirements.
· National Rappel Working Team -  Chair (Part of their job)  In turn that person would be part of the Interagency Rappel Committee
· Today the NROG is in the hands of the Union for approval and then hopefully DC will sign off on it before next week.
· Shad would like a Schematic showing how and who are what in the Rappel Community.  Once the Specialist is hired, they can make everything more clear.  
· Interagency guide needs to be updated this fall.
· The Rappel Unit members will be responsible for the rewrite with the new FS specialist.  
· IHOPs message to The Rappel Sub Unit is that the Interagency Rappel Guide is the Standardized Guide.  And to pair it down to the requirements and what is to be standardized across the board.  FS and NPS will be facilitating these efforts.  Shad would like a diagram showing how the groups fit together.  
· Make the Rappel Specialist new hire the permanent chair of the Rappel Sub Unit.
· Possibly add another Park Service rep into the group that actually participates in rappelling.  Possibly Check Spotters.  From PS and FS.  
· Have a subunit under the rappel unit that are operational specialist from the BLM, NPS and FS.  (3) + advisors.  No separate Charter needed.  Need to update the Rappel Charter
Short-Haul – Sitz
· Met in Seattle with all of the bases represented and programs.  No significant changes proposed.  A lot of support for large fires.  Getting a lot more calls for the capability
· Plan on rewrite on the Short Haul Guide.  New Belly band and change from AMD to OAS.  Small Stuff. No schedule for the re-write
· New: minimum of 150’ for check 
· Equipment is the same but with possibly helmets mics modified.
· They did have 2 extractions last year (heat related injuries) and the hot shot from the Grand Canyon
· Mt. Rainier Solicitation just went out for On Call.  Shared with North Cascade Olympics and Mt. Rainier.  12,000 ft at 10 degrees. 
·  Requirements for State to State for EMT’s (Medical).  Try to get approval prior.  Very Difficult.  Not providing any medical service and just get them to medical attention.  If medical isn’t approved, they cannot provide medical services.
· Suggest that NPS contact Larry Sutton for Jennifer’s medical knowledge
Eurocopter:  
· They are interested in the utility market.  
· T2 meets type 2 specs
· Manufactured with all of the bells and whistles.  They are certificated with all of the gadgets on it.
· Bell is coming to us next month asking us what we need.

Vince announced:
· Getting ready to contract a new 415 Super Scooper.  Bombardier.  Working in conjunction with OAS.  Contracted Pilots and Mtx.  FS desires to use the high elevation lakes.
· FS still only contracts for the DC 10 for CWN Only
· Night Ops Helicopter: Contactor has been awarded.  Helicopter Express is the contractor.  Starting their training May 9th.  On contract June 1.  Operations are ground fill at night.  Will operate during the day as an IA ship Helitack. (12 hour shift) -  3 shifts of FS people.  Confined to the Angelas NF the first year.  Contract is 1 +4 options.
· IHOPs Committee – Folks are interested in IHOPs tasking and where we are at.  Could we come up with a power-point with all of the subgroup Updates  (Specific Points).  Another option is briefing sheets


Keith Raley : OAS Safety
USDI Mishap Review – Presented a PowerPoint
· All of the accidents were preventable
· Accidents costs a lot of money
· 3 Accidents, 4 IWPs
· Message to all.  If your mission is to be on the AC you are considered a crewmember and you are required to speak up if something doesn’t look right.

Gary Morgan:  USFS Mishap Review: Gary presented with a Power Point 
· 8 IWP’s 4 were Helicopter, 4 Fixed Wing
· You can get the lessons Learned from the IAT website.
Opinions on using technology for future IHOWs meetings
· It works, but not as affective.  Participation is low due to budgets.
· Face to Face is preferred 
· Would like to get together at HAI  or Boise with all of the Subunit Reps 
· Decision.  Try to have the meeting at HAI next year with a back-up plan in Boise.    
· HAI is in Orlando March 1 thru 4 in 2014. Propose IHOW to be March 5 & 6.
· Better to make 1 trip rather then two.  IHOW and HAI.
· FS will fund the facilities
· Conference call to do a status check on the Tasks.  May 22 @ 1300.
TASKS:
· Bryan: Letter to NIAC  from IHOPs– Subunit to the Short-Haul for LEI
· Vince,  Dan & Bill S.: Updated Aircraft Identification Guide.  Dan to track down possible approved for use of Cal Fire AC Ident Guide. Assemble a task group to address a possible new typing standard for high performance T3 Helicopters
· Vince: Bryan: Work with Jim Lawson on Helispot Manager proposal to get re-introduced into 310.1. All completed documents in Jim’s hands for moving to IHOps. Bryan to send Vince Helispot files.
· Arlyn: Complete edits and updates to the ACETA guide handbook
· Jay:  Interim approval of Raindance based on vendor supplying two units for beta testing this fall.  Work with Shawn Steber to contact manufacturer about equipment availability for further testing.
· Bryan: Send letter to NIAC from IHOPs.  Requesting assistance in getting ACETA Guide out and published.  
· Provide IHOPs Chair calendar of unit meetings
· Diane Maclean is still interested in being a member of the IHOG Unit.  Reggie from FWS is currently identified as the FWS Rep.  Recommendation from Glenn Cullingford is to have either Reggie or another individual be mentored by Dianne.  Glenn will check with all parties and inform the IHOPs Chair of the determination. 
· Bill Schuster will check and see if Diane Maclean would like to continue working with this group (IHOG) 
· Bryan:  Talk to IT regarding getting IHOG APP for Electronic Devices vs PDF files.
· Vince:  Construct a Technical Bulletin announcing the availability of the IHOG and the notification that the IHOG will be available electronically only in the future.  Due on May 24th. 
· Bryan:  Request more discussion and a recommendations From IAIG on FIRB/RXB2 Quals
· Bryan:  To take back the issue to the Aerial Ignition Group.  Do we use type II and III for the Helitorch mission or just type III helicopters.  We will not need the type II extension if we only go with Type III.
· Bryan to issue a letter to the Rappel Sub Unit with the expectations of the IHOPs and the tasking of the guide (Reviewed by Vince & Shad).  Make the Rappel Specialist new hire the permanent chair of the Rappel Sub Unit.
· Bryan: Have a subunit under the rappel unit that are operational specialist from the BLM, NPS and FS.  (3) + advisors.  No separate Charter needed.  Need to update the Rappel Charter
· Dave Underwood, Dan Boyle:  Create a PowerPoint presentation for all the IHOP’s members to use to brief various groups on.  It needs to include all the Subunits data. Needs to be short & concise.
· Vince Welbaum, Dan Boyle, and Bill Schuster to work together on the retyping of aircraft.  Consensus is to move forward along with action plan.  Due March 2013.
· 2.4) Short Haul policy for LEI needs to be reviewed and updated 







