Implementation of BLM Forestry and Fuels Projects
In Cooperation with Fergus Conservation District
January 24™ 2007; Central MT Community Center

I. Welcome
II. Why are we here?

. What do we hope to accomplish tonight?

\VA Why is there a need to actively manage forests in the Judith Mountains?
V. What kind of treatments are we talking about?

VI. What is the geographic scale of the area we will consider?

VIl.  What will we not cover tonight?

VIIl.  What is collaboration?

IX. Why work together?

X. Are there risks associated with collaboration?

XI. How might we work together to accomplish shared goals? What are possible next steps?
XIl. How will we respond when suggestions are not useful?

Xll.  How will we know when we have agreement?

XIV.  How will we know when the process is working?

XV.  What do we expect from you?

XVI.  Are there limits to how we may share responsibility?

XVII.  What do you think?

XVIII.  What's next?

XIX.  Who is interested in continuing? When do we want to meet next?

XX.  If you know of anyone else who might want to be involved or who would contribute please let us
know and also invite them

XXI. Do you have any more questions?

XXII. Thank you for coming tonight

Key BLM Personnel

Bruce Reid - Forester Jepnlfer Wa[ker Brad Eckert - Forester
Fire Ecologist

538 - 1960 538 - 1982 538 - 1927

Bruce_Reid@blm.gov Jennifer_Walker@blm.gov Bradley Eckert@blm.gov
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