Engineering Workshop
Montana State Office
Side A. Conference Room
April 24-26, 2007

Contact: Greg Bergum, (406) 896-5217
April 24, 2007 (0800-1700)
Introductions - Greg Bergum

Welcome - Gene Terland, Howard Lemm, Sandy Berain
BLM in Transition
3-tier
National Operations Center
Organizational Changes in the Washington office
Future Budgets
Competitive Sourcing

Logistics/Agenda - Greg Bergum
OSHA Safety Training

Facility Asset Management System (FAMS, Scott Hansen, NSTC)
FAMS for Managers Session (recommended for AOs and Field Managers)
What data is available? How can it be used? When can it be used?
What reports are available?

Five Year Plan Development for Deferred Maintenance and Capital Improvement
Projects

New Sign Data Base

Autocad Drafting Standards
Model Space v. Paper Space
CAD Standards
Standard Title Blocks

April 25, 2007 (0800-1700)
Recreation staff updates, needs and coordination
Condition Assessments for Recreation Sites, Administrative Sites
Status, changes and schedules

Work Orders Report
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Condition Assessments for Roads and Trails
Approved protocols, maintenance intensities

Condition Assessments for Bridges and Dams.
Approve protocols, manual and handbook updates

Asset Business Plans/Asset Management Plan
Ideas for improvement for next year.

Project Status Reports from State Office, Zones and Field Offices

OHV/Transportation Planning
Easements

April 26, 2007 (0800-1700)

Engineering Advisory Team Update
Manual Development
Team Status Reports

Contract Administration coordination with contracting officers.
Update on COR training requirements
Update on Project Inspection Training

Budget Discussion-Tying the budget to FAMS

Milestones
FAMS v. BPS

Budget Subactivity Sheets-1651, 1652, 1653, 2110, 9420, 9710
Workmonth Allocations

A&E Contracts
Current Status
Project Workload

Guidance and Policy Follow-up Issues from Workshop

End of Session.
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