INFORMATION MEMORANDUM FOR THE EXECUTIVE LEADERSHIP TEAM

FROM: Elaine Zielinski
Acting Assistant Director, Minerals, Realty and Resource Protection

TELEPHONE #:  (202) 208-4201

SUBJECT: Office of Inspector General’s Audit of Public Safety Issues on Abandoned Mine
Lands Managed by the Department of the Interior

I SUMMARY

The Office of Inspector (OIG) General has initiated a scoping study in preparation for a forthcoming
abandoned mine lands (AML) audit. Though Department-wide, the audit will primarily focus on the
Bureau of Land Management (BLM) and the National Park Service since they have most of the AML
sites. Several significant observations have been made in the area of reporting AML sites that warrant
immediate action. See section 11l and the attachment for details.

1. DISCUSSION

The OIG initiated this audit in follow up to BLM’s actions to identify sites similar to Saginaw Hill, an
AML site in Tucson, Arizona and the subject of a Flash Report issued in 2005, and to assess alleged
problems in the reporting of AML sites and related accidents.

The audit team already has conducted several dozen telephone interviews with State and Field Office
AML staff, with the Western Governors’ Association, and several State government AML officials. The
OIG also conducted field work in California and Nevada. Upon approval of the audit plan and schedule
by the OIG (probably in April), the actual audit will commence. Anticipate extensive field visits over
the next 8-10 months.

I1l. MESSAGES AND ANSWERS

The OIG has advised program management about different reporting practices for AML sites and
hazards. While WO will initiate development of a formal reporting policy ELT members should, in the
interim, communicate appropriate reporting policies to their field managers and employees.

Parts of the field organization are maintaining AML records that have not been entered into the Bureau’s
AML inventory database. Thus far, field offices have provided approximately 4,000 records which need
to be compared against the national data to determine if they have been entered. There may still be
additional records in the field. Managers are requested to assess the situation in their offices, and to
report any further AML data to WO immediately in order for BLM to respond fully to the OIG’s data
call. WO will work with the field to support any additional data entry support.

PREPARED BY:  George Stone, Sr. AML Specialist PHONE: 203-557-3573
Division of Engineering and Environmental Services, WO-360
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Response Actions to OIG AML Audit Scoping Study Observations

Observation

Action

Remarks

AML sites and safety
hazards are not being
reported.

Develop policies for
employees to report safety
hazards to their field
managers, and to notify
appropriate AML program
managers and staff.

Recommend that State
Directors communicate
verbally, document through
e-mail, and discuss at State
Management Team
meetings.

AML sites and hazards are
not being entered into the
inventory; Poor
dissemination about AML
policies to the field

WO to issue inventory data
policy.

Training for SOPLs
scheduled for May at DFC.

Conduct AML workshops
in each State to enhance
awareness and coordination,
including training on the
AML-Hazmat Database
System.

This will be discussed with
AML & Hazmat SO leads
during upcoming May
database training.

Outdated program policies

WO will issue the AML
Handbook

Pending approval from
D/DD/CQOS for issuance.
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