MONDAY., APRIL 24

5:00 p.m. - 6:30 p.m.

TUESDAY, APRIL 25

8:00 a.m. - 8:45 a.m.

8:45a.m. - 9:00 a.m.

9:00 a.m. - 10:00 a.m.

10:00 a.m. - 10:30 a.m.

10:30 a.m. - 11:15 a.m.

11:15a.m. - 12:45 p.m.

12:45 p.m. -1:45 p.m.

1:45 p.m. - 2:45 p.m.
2:45 p.m. - 3:00 p.m.

3:00 p.m. - 5:00 p.m.

5:00 p.m. - 5:15 p.m.

5:15 p.m.

DRAFT AGENDA

Montana/Dakotas Local Perspectives

April 24 - 28, 2006

(in Red Lodge, Rock Creek Resort,

Registration, Pick up Agenda,

Name Tags, Icebreaker, Introductions
with Map Activity (?), Break into Groups

(in Red Lodge, Rock Creek Resort,

Welcome, Introductions, Logistics,

Explain Fireside Chat
MT/DAKs Video

Montana/Dakotas BLM History

BREAK

Organization and Policy

LUNCH (on your own)

Diversity

Customer Service
BREAK

Benefits Session (Retirement &
Thrift Savings Plan)

Daily review/feedback

DINNER (on your own)

As of 1/10/06

Room)

Cadre/All

Room)

Rick Hotaling/SD

Rick Hotaling

Lonny Bagley/
June Bailey

Dave Mclinay

Don Smurthwaite

Kaylene Patten

Human Resources
Staff

All



WEDNESDAY, APRIL 26 (in Red Lodge, Rock Creek Resort,

8:00 a.m. - 8:10 a.m.

8:10 a.m. - 9:40 a.m.

9:40 a.m. - 10:00 a.m.

10:00 a.m. - 10:30 a.m.

10:30 a.m. -11:30 a.m.

11:30 a.m. - 1:00 p.m.

1.00 p.m. - 4:45 p.m.
(breaks within)

4:45 p.m. - 5:00 p.m.

6:00 p.m. -7:00 p.m.

7:00 p.m. - 8:00 p.m.

ATTACHMENT 1-1
Room)

Logistics

Resources Presentation

( Room)

Resources Presentation

( Room)

BREAK
Law Enforcement/Security

Career Panel - Discussion on
Career Development in BLM

LUNCH (on your own)

Human Resources/EEO

Daily review/feedback

Pizza with the SMT (optional)

Fireside Chat

Rick Hotaling

Sandy Brooks (Lead)
Chun Wong

Mark Albers

Cindy Staszak

Theresa Hanley (Lead)
Marian Atkins

Randy Heuscher
Nancy Anderson

Tony Lue

Marian Atkins

Phil Gill
?

Howard Lemm
(Moderator)

Human Resources Staff
Sara Romero-Minkoff

All

State Management
Team/All

SD

ATTACHMENT 1-2



THURSDAY, April 27 (in Red Lodge, Rock Creek Resort,

8:00 a.m. - 10:30 a.m.

(breaks within)

10:30 a.m. - 1:00 p.m.

1:00 p.m. - 5:00 p.m.
5:00 p.m. - 5:15 p.m.

5:15 p.m.

ERIDAY, April 28

7:30 a.m. - 9:00 a.m.

8:30 a.m. - 9:00 a.m.

9:00 a.m.-9:15a.m.

9:15 a.m. - 10:15 a.m.

Support Services Presentation

Check out of Red Lodge, Travel to
Billings, LUNCH (on your own),
Meet in SO Parking lot @ 1:00 p.m.
Field Tour

Daily review/feedback

DINNER (on your own)

Room, travel to Billings)

Sandy Berain
Greg Bergum
Robin Stoebe
Debbie DeBock
Joyce Norris
Karilynn Volk/
Lisa Engelmann

All

Dick Kodeski

All

(in Bilings, Wareyard/State Office main conference room)

Breakfast (open to all employees)

SO Tour (optional)

Closeout

Cadre/Special
Emphasis Program
Managers/Branch
Chiefs

Cadre

Cadre

Featured Speaker (open to all employees) Vince Yannone

ATTACHMENT 1-3



