BLM Colorado Priorities for FY 2017

Communication, Collaboration, Commitment and Community. Taking BLM Colorado to the
next level of multiple use management by creating a diverse leadership culture focused on
conservation, responsible development and recreation.
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Creating the future of public land use in Colorado
Develop a Leadership Culture

v Fostering diversity, dignity and respect

v Focused recruitment and growing the workplace
Championing innovation and creativity
Continuous improvement

BLM Colorado FY 2017 State Priorities
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Implement new District Boundaries
Greater Sage Grouse Implementation
Facility Security: Complete phase 2
Completion of required O&G Inspections
Gunnison Sage Grouse final EIS
Recreation Strategy: new and ongoing initiatives
Anasazi Heritage Center business plan and office design
Planning:
v" Browns Canyon National Monument Plan
v’ Eastern Colorado RMP
v" Uncompahgre RMP ROD
v Tres Rios ACEC Amendment
South Park and Tres Rios Master Leasing Plans
National Conservation Lands marketing, outreach, and publicity

Re-revised Process for Achieving the Colorado Performance Plan (Ruth’s EPAP)
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Share and discuss new/revised EPAP elements during initiation of CLT FY 2017 EPAPs.
Assign areas of focus may be assigned to each SD/ASD direct report. Greg will ensure all
EPAPs include the SD EPAP performance measures and requirements.

Mid-year EPAP discussions with CLT will include review of progress/updates.

All accomplishments for final EPAP due to Greg on October 1.

Steven Hall will edit and upload to the EPAP form.

Final review of the EPAP will be completed and reviewed by SD/ASD NLT October 10.
CLT EPAP close out meetings will include review of all accomplishments.



