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To: CO SMT 
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Subject: Agency Administrator/Center Manager/FMO Roles and Responsibilities

Colorado's organizational structure requires clarification of roles and responsibilities of the 
Agency Administrator to include both the Field and Center Manager positions. Chapter 2 of 
Standards for Fire Operations will be replaced with the enclosed Colorado amendment. The 
program and operational responsibilities for fire management are clarified for field, center and 
fire management officer positions. This direction will be followed in implementing Colorado's 
Fire Program. Please ensure that Agency Administrator duties are performed by individuals 
who meet the minimum training qualifications for Agency Administrator as defined in Standards 
for Fire Operations. For the 2000 fire season only, attendance at the spring Fire Management 
Meeting in Cheyenne, Wyoming, will meet minimum training requirements. Field Managers will 
provide a list of individuals who will perform Agency Administrator functions for their units to 
the appropriate dispatch center. 
 
This IM also amends the functional statements and delegations in the Colorado BLM Table of 
Organization, Functional statements, Delegations for Center and Field Offices, April 1999. 
 
Also included as an attachment is a list of watch out situations for managers in dealing with fire 
incidents. If you have any questions please contact Bill Wallis, Colorado State Fire 
Management Officer, 303-239-3689.  

Signed:                                                     Authenticated:  
Brian Bernard                                           Terry Kingery 
Acting State Director                                Staff Assistant 
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