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The below schedule is tentative and may need to be adjusted due to BLM review periods or other delays. The current period of performance is September 28, 
2015 to October 19, 2016 

Little Snake FO Planning Schedule 2015 2016 
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Task 1 – Project Management & Coordination 
Core team call #1 - post contract award meeting 10 
Prepare draft work plan 30 
Work plan review conference call 20 
BLM review of draft work plan 14 
Refine work plan and evaluation criteria 21 
Final work plan sign off 11 
Coordination meeting (Craig) 15 

Ongoing coordination meetings (monthly) 
Task 2 – Evaluation 
ID team meeting #1 (goals, issues, pros, cons, 
lessons learned, define evaluation criteria, agency 
guidance) 
Collect and process existing GIS data 
Populate core route GIS database with inventory data 
Public meeting/ stakeholder interviews 
Core team workshop #1 – preliminary route 
evaluation 
Update route evaluation GIS database (workshop) 
Produce draft maps, reports and tables for ID team 
use 
ID team review of preliminary route evaluation 
Update route evaluation GIS database (ID team 
review) 
Task 3 – Final Data Review & Delivery 
Produce draft route evaluation report 
Core team call # 2– add best practices and DFC 
Finalize draft route evaluation report and data 
Deliver final draft evaluation report and data to BLM 
Public/Agency review 
Core team call #3– review public/agency comments 
Deliver final route evaluation products 
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Little Snake FO Planning Schedule 2015 2016 
Nov Dec  Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Task 4 – Prepare Travel Management Plan (TMP) and Environmental Assessment (EA) 
Public alternative meeting 
Prepare preliminary TMP & EA 
BLM review of preliminary TMP & EA 
Incorporate BLM comments into preliminary TMP & 
EA  
Develop Draft TMP & EA 
Response to comments on Draft TMP & EA 
Develop Final TMP & EA 
BLM review of Final TMP & EA 
Incorporate BLM comments into Final TMP & EA 
Deliver final TMP & EA 19 
Deliver final FONSI 19 
The decision record 19 


