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HISTORY PROGRAM: Work plan for remainder , FY1981 (20 April-30 September) 

Under the WPRS Ins t ruction to close out the DAP History Program with the 
final report(s) completed by 18 December 1981 , the following plan provides for 
concluding all research activities by 30 September and terminating all history 
staff then , except the Task Specialist. Hi s entire time from 1 October to 18 
December will be occupied in assembling and organizing the existing research 
materials and drafting and editing the final report or reports. 

I. Admin i strative Objectives 

A. To draft and coordinate and secure necessary approvals for statements 
of purpose , guidelines , equipment need lists , etc ., for the oral 
history program . Much of this has been started in the last two 
weeks , and will be compl eted by 1 June, White and Bloom. 

B. Impact Area Report for Borrow Areas A, B, and E. History 
contribution on this i s due by 1 June , by Bloom. 

C. J . McCarthy•s McPhee Town and Dickinson site reports--to be checked 
further and readied for publ ication by 30 June , by Bloom . 

D. Other part or parts of FY1980 Report , due by 30 June , by Bloom . 

II . Professional Work Objecti ves 

[The j ust-d i ctated t erminal date for the History Program forces a focus 
on presumed highest-priori ty sites and topi cs , and forces the history staff to 
emphasize research avenues with the presumed highest immediate returns . Staff 
decisions of presumed highest priorities have to be subjective to a relativel y 
high degree , fo r judgment on such matters , ordinarily and logically, follows 
mature research. But this is not a point attained yet in most DAP sites and 
topics , if any . The results flowing from necessarily hasty staff decisions 
may be unprofessional and not cost-efficient , and to the degree that 
scientific procedures and analysis are involved , they will probably be 
inadequate . ] 

A. Dolores Town Sites 
This is a high-priority complex of si t es , and topics, because of the 
status of WPRS land acquisition here (giving us access to 
newly- vacated sites and structures before salvage and vandalizing 
activities start) , because of the concentration of populati on there , 
because of known and suspected links with McPhee , because the sites 
are almost the only ones (save McPhee , of course , where our 
archaeological work was not very productive) in the study area 
embodying town living rather than ranch and farm life. 

% of needed work esti
% complete mated to be completed 

now By 30 September 

A. Complete chain of title 45% 
B. Historical-archival research 50% 

90% 
80% 



C. Oral history 
D. Survey & architectural 

measuring 
E. Excavation , test holes 

B. McPhee Town Sites 

% of needed work esti
% complete mated to be completed 

now By 30 September 

25% 

75% 
0% 

80% 

100% 
95% 

This is one historic site , in a sense , but it embodied many 
components {residential , commerc ial, religious , educational, and 
industrial units) and many parcels of land and uses both before and 
after the 1924-1948 lifetime of McPhee Town. Boundaries on the 
ground and in research are not easily drawn , when significant and 
changing relationships are taken into account . The town has 
intrinsic significance as the reportedly largest community of its 
kind in Colorado , and as the great local exemplar of an industry that 
had some area importance from the earliest Anglo-American settlement. 
Its signf icant impact on existing residents of the area , in the 
beginning and on throughout its life , is a topic calling for analysis 
of varied kinds . 

A. Complete chain of titl e 20% 95% 
B. Historica l -a rchival research 20% 50% 
c. Oral hi story 10% 50% 
D. Survey & architectura l 

measuring 95% 100% 
E. Excavation , test holes 50% 95% 

C. Big Bend Associated Sites 
This is a high-priority area because of two features: the Ritter 
Place {Site 5MT5163) , larger than , comparable to, and perhaps 
intrinsically more significant than the Periman Place (Site 5MT4566); 
and the neighboring site of the earliest Anglo-American community , 
Big Bend {Site 5MT4572 ). We have reason to expect fu l l access to the 
Ritter property during Summer 1981 , and have an obligation , given to 
DAP circumstances , to exploit it as fully as possible. We hope, but 
do not necessarily expect , to make real progress in historical 
research before going into archaeological mitigation there . 

A. Complete chain of title 20% 95% 
B. Historical-archival research 50% 90% 
c. Oral History 40% 95% 
D. Survey & architectural 

measuring 25% 100% 
E. Excavation , test holes 0% 90% 

D. Other sites 
To accomplish the objectives given above will , it is believed , even 
given the incompleteness of the work as stated in percentages , 
require the full time and attention of the history staff to 30 
September . Workers may be borrowed for specific tasks on some 
occasions . There remain other sites and topics that have been 



considered to have high priority , however , and some labor will surely 
be invested in them upon opportuni ty . The CCC Camp (Site 5MT5066} 
and the presumably related , newly-discovered dump site nearby (Site 
5MT4556} are an exampl e , as well as certain features of the Montezuma 
Valley Irrigation System (Si te 5MT5181}. Curiosity about other sites 
has been expressed by Cultural Reso urce (NPS} and SHPO officials in 
Denver , and we expect a vis i t i n early May by one or more of them , 
plus an offi cial from the WPRS Regional Office in Salt Lake City , 
which may produce new pressures in other directions. Finally , none 
of the above touches importantl y on Histor i cal Framework Categories I 
and II , Hispanic and Indian beginnings and Relationships , without 
which DAP cultural resource mitigation work will patently be 
incomplete. And so we shal l not append further , even more tenuous , 
percentage values under points A-E, as above . 



REVISED WORK SCHEDULE FOR FY1981 HISTORY PROGRAM (4 / 20-9/30/81) 

Personnel: 

Bloom 
Carr 
S. Goulding (full-time , 5/4-9/30) 
White (1/4-time to 6/5 , then full-time) 

Categories of work: 

R - Research , including oral history 
s -Survey and inventory , including architectural measuring 
E - Excavation , including test holes , trenching 
A - Administrative time , including writing reports , letters , attending 

meeting, etc. 
L - Leave time 

AEri 1: 234 hours (3-1/4 X 72) 
Bloom - R, 48 s, 0 E, 0 A, 24 L, 0 
Carr - R, 8 s, 60 E, 0 A, 4 
Goulding - L, 72 
White - R, 18 

May: 546 hours (3-1/4 X 168) 
Bloom - R, 128 s, 16 A, 24 
Carr - R, 100 s, 60 A, 8 
Goulding - R, 100 s, 60 A, 8 
White - R, 42 

June 674 hours (3 .8 X 176) 
Bloom - R, 72 s, 16 A, 8 L, 80 
Carr - R, 48 s, 80 E, 40 A, 8 
Goulding - R, 48 s, 80 E, 40 A, 8 
White - R, 138 A, 8 

July 736 hours (4 X 184) 
Bloom - R, 152 s, 16 A, 16 
Carr - R, 8 s, 88 E, 40 A, 8 L, 40 
Goulding - R, 88 s, 48 E, 40 A, 8 
White - R, 176 A, 8 

~ 672 hours (4 X 168) 
Bloom - R, 144 s, 16 A, 8 
Carr - R, 80 s, 40 E, 40 A, 8 
Goulding - R, 80 s, 40 E, 40 A, 8 
White - R, 160 A, 8 

SeEt. 704 hours (4 X 176) 
Bloom - R, 144 A, 24 L, 8 
Carr - R, 80 A, 88 L, 8 
Goulding - R, 80 A, 88 L, 8 
White - R, 120 A, 48 L, 8 

Totals: 3566 hours--R , 2062 s' 620 E, 240 A, 420 L' 224 


