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Morning Session
10:00 am

Joe Sage, SAP Chair
[00:00:05.15]
Good to go?

Stacey Fritz
[00:00:07.21]
Good to go.

Joe Sage, SAP Chair
[00:00:08.26]
I'm good to go. [laughter]

Unknown
[00:00:11.07]
Pretty soon this weekend, 1, 2, 3 go Iditarod.

Joe Sage, SAP Chair

[00:00:17.13]

Good morning I'd like to call this meeting to order. My name is Joe Sage and I've from the
Native Village of Barrow, Wildlife Director, and also the newly elected chair so bear with me.
And before we get started, I'd like to ask my Uncle Ben to do our invocation and then from
there we've got a lot of presentations.

Ben Nageak

[00:00:41.15]

Thank you very much. Itis so... It makes my heart glad to see these young people here getting
involved. And you're the next generation and please keep it up, and get involved in other things
too. I... inaud We just had a meeting in Nuigsut and to see the young men there and (Inupiaq)
from Nuigsut to see him lead the... his people in Nuiqsut, it just, it just really brings happiness
to my heard to see all of you young people involved. You know I see myself when I was your
age you know after I got out of the service to see what [ would do for the rest of my life and |
started attending these kinds of meetings and started getting involved in my mid 20s, and to see
all of you, to see my own nephew as the Chairman of this Advisory Panel and my other nephew
working for fish and game management, for your fish and wildlife, you know it's a dangerous
job but somebody's got to do it and he stepped up and thank you and with that, I'll Pray
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Ben Nageak
[00:02:07.01]
(Inupiak)

Ben Nageak

[00:03:32.26]

Dear Lord, we thank you for this gathering. We thank you for having the members of the panel
come here and the people that are coming to this meeting to come here without any incident.
We thank you for protecting them and continuing to protect them. We thank you for these
young people who are taking control in their lives, in our lives here, and taking part in all the
work that needs to continue as more and more activity comes our way, and we thank you for
giving them the courage to speak and open their minds and open the minds of the rest of the
panel so they can hear and understand what is happening in this part of the world.

Ben Nageak
[00:04:23.29]
We thank you for... on this day. In your name we pray, Amen.

Many voices: Amen

Joe Sage, SAP Chair
[00:04:34.08]
Now we have Lon Kelly

Introductions

Lon Kelly, AFO Manager

[00:04:39.10]

Hi, my name is Lon Kelly and I want to welcome you to the Subsistence Advisory Panel's
meeting today. Let's see, I think what we probably ought to do is start out by introducing the
panel members and then we'll go on and have presenters. I think most people are familiar with
the panel, but I'll just say that the Subsistence Advisory Panel started to help BLM be sure that
we're getting current information from local communities. It represents government to
government consultation between the BLM and the tribal governments and the local
subdivisions of state government in NPR-A villages and villages that are closely related to the
NPR-A.

Lon Kelly, AFO Manager

[00:05:38.00]

So I'll just go, we'll just pass the mic down and you can introduce yourselves and who you're
representing on the SAP.

Raymond Aguvluk, Wainwright Traditional Council
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[00:05:47.22]
Good morning, my name is Ray Aguvluk and at the last minute BLM asked me if I could be an
alternate for Wainwright Traditional Council, so I am glad to do that and to be here.

Thomas Napageak, Jr., Native Village of Nuigsut, Native Village of Nuiqsut

[00:06:04.20]

Thomas Napageak. I am here on behalf of the Native Village of Nuigsut and I am the new vice
chairman of the SAP, thank you.

Eli Nukapigak, Native Village of Nuigsut
[00:06:15.21]
Eli Nukapigak, Native Village of Nuiqsut.

Danny Pikok, Jr., Native Village of Point Lay
[00:06:20.20]
Danny Pikok, Native Village of Point Lay.

Joe Sage, Native Village of Barrow; SAP Chair

[00:06:24.17]
Joe Sage, Native Village of Barrow.

Andrew Hopson, Nagsragmiut Tribal Council
[00:06:28.24]
Andrew Hopson, Nagsragmiut Tribal Council.

Clifford Benson, Native Village of Barrow
[00:06:31.19]
Cliff Benson, Native Village of Barrow

Qinugan Roddy, Inupiat Community of the North Slope
[00:06:36.24]

Bart Ahsogeak, NSB permitting

[00:06:41.20]
Bart Ahsogeak, North Slope Borough Planning Department.

Lon Kelly, AFO Manager
[00:06:47.24]
Okay so now we'll just introduce the people who will be presenting. I'm Lon Kelly. I'm field

manager of the National Petroleum Reserve in Alaska which is part of the BLM's Arctic Field
Office.

Geoff Carroll, ADFG
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[00:07:03.14]
I'm Geoff Carroll, Area Biologist for the Alaska Department of Fish and Game.

Brittany Retherford

[00:07:12.14]

I'm Brittany Retherford; I'm a Subsistence Resource Specialist for the subsistence division of
Alaska Department of Fish and Game

Mike Wilson, BLM Cadastral Survey
[00:07:21.29]
I'm Mike Wilson, BLM Cadastral Survey.

Ernest Nageak, USFW Native Affairs Liaison

[00:07:28.06]

Ernest Nageak, Alaska Native Affairs Specialist for US Fish and Wildlife Service out of their
Barrow office.

Inaudible / background

Unknown
[00:07:50.20]
John Willow??, Assistant Borough Attorney for the North Slope Borough.

Inaudible / background

Unknown

[00:08:00.11]

I’m ah, you don’t [?] know me, but I am advisory to the mayor and city trouble goes...
inaudible.

Lon Kelly, AFO Manager

[00:08:14.15]

Do other audience members, do you guys want to introduce your selves? or would you just as
soon... not?

Eric Kenning, Arctic Slope Regional Corporation

[00:08:22.25]
Eric Kenning, with the ASRC land department

Unknown
[00:08:26.08]
Tom __ with North Slope Borough IHLC Planning Department [?]
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Jonathan Aiken
[00:08:31.04]
Jonathan Aiken, North Slope Borough Planning GIS leadership [?]

Lon Kelly, AFO Manager
[00:08:39.27]
Well, essentially we have everybody but two here for the introductions...

Stacey Fritz
[00:08:46.00]
I'm Stacey Fritz, anthropologist with the BLM Arctic Field Office.

Dave Yokel, BLM Biologist

[00:08:51.11]

I'm Dave Yokel, my position listed says I'm a wildlife biologist but I have a new hat now, so
I’m going to be the bus driver and when I retire in 10 or 20 years I'm going to move to Barrow
and drive the senior bus.

Laughter

Joe Sage, Native Village of Barrow; SAP Chair

[00:09:20.01]

Alright, welcome, thank you all for coming. We'll start out with approval of the agenda. Are
there any changes to the agenda that we know of?

Stacey Fritz

[00:09:38.12]

One minor change to the agenda would be a brief presentation by Brittany Retherford, and we'll
do that after Geoff Carroll, this morning.

Joe Sage, Native Village of Barrow; SAP Chair
[00:09:51.05]
Who was it?

Stacey Fritz
[00:09:54.25]
Brittany Retherford.

Joe Sage, Native Village of Barrow; SAP Chair
[00:10:02.18]
Who does she work for?

Stacey Fritz
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[00:10:03.07]
Fish and Game, Subsistence

Thomas Napageak, Jr., Native Village of Nuigsut
[00:10:11.09]
Mr. Chair, I make a motion to approve the agenda.

Joe Sage, Native Village of Barrow; SAP Chair
[00:10:16.00]

There is a motion to approve the agenda

Unknown
[00:10:18.24]
Second

Joe Sage, Native Village of Barrow; SAP Chair
[00:10:21.09]
Seconded

Thomas Napageak, Jr., Native Village of Nuiqsut

[00:10:22.22]

Discussion, We should add on Brittany of Fish and Wildlife added to the agenda; we've got
questions. [?]

Joe Sage, Native Village of Barrow; SAP Chair
[00:10:36.23]
Inaudible... All in favor of approving the agenda? Say aye

Many voices: Aye

Joe Sage, Native Village of Barrow; SAP Chair
[00:10:44.12]

All opposed, same sign?
[nothing]

Joe Sage, Native Village of Barrow; SAP Chair

[00:10:46.08]

Alright, and next we have the approval of minutes of November 15-16, 2011 meeting in
Fairbanks. All in favor of approving the minutes say aye

Stacey Fritz
[00:11:06.17]
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I sent them out to you

Thomas Napageak, Jr., Native Village of Nuiqsut
[00:11:08.24]
Mr. Chairman, I move to approve the Nov 15-16 2011 meeting minutes in Fairbanks

Joe Sage, Native Village of Barrow; SAP Chair
[00:11:15.19]
There is a motion to approve the minutes...

Seconded.

Unknown
[00:11:22.21]
Question

Joe Sage, Native Village of Barrow; SAP Chair

[00:11:24.19]
question has been called for??

Joe Sage, Native Village of Barrow; SAP Chair
[00:11:28.15]
All in favor of approving the minutes? Say aye

Many voices: Aye

Joe Sage, Native Village of Barrow; SAP Chair
[00:11:35.22]
All opposed, same sign?

[nothing]

Joe Sage, Native Village of Barrow; SAP Chair
[00:11:39.18]
Alright, next we have BLM Updates. Again, Lon Kelly.

Lon Kelly, AFO Manager

[00:11:55.26]

Alright, I'm going to go through... (This is Lon Kelly from BLM for the record.) I'm going to
go through a slide talk here. If people want a copy of the slides they can get with Stacey Fritz
and she'll be able to give you one.
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So I’ll start out with the integrated activity planning process. This is just an update on a briefing
that I gave at our last meeting. Our schedule was originally to publish the draft plan in Late
march or early April, of this year, with the final plan to be published in November of 2012,m
this year. And then we'd issue a decision at least 30 days later. So where we are right now is
we've completed writing all the chapters and we've submitted the entire document electronically
for internal review and we just got done with that last Friday. So the main review comments
came from our Washington office and our lawyers.

Lon Kelly, AFO Manager

[00:13:17.22]

So they reviewed it in some detail. The Washington office mainly looks for compliance with
nationwide policies and complies with the direction they get from the Department of the
Interior, and the solicitors are looking at it to make sure we're on strong legal grounds with all
the actions we're proposing and that our analysis follows the guidelines of the National
Environmental Policy Act.

Lon Kelly, AFO Manager

[00:13:49.19]

Borough of Ocean and Energy Management made technical comments on many of the resource
sections. Fish and Wildlife service made comments on birds and marine mammals, ah, special
status species. And the State of Alaska made pretty extensive comments on all sections. These
are all the cooperating agencies that had a seat at the table while we're developing the plan.

Lon Kelly, AFO Manager

[00:14:22.12]

Now, the North Slope Borough didn't give us any comments on the internal review draft and of
course they'd be welcome on the draft when it actually comes out.

Lon Kelly, AFO Manager

[00:14:41.27]

So right now the planned timeline is by that by Monday, the planning team will have made the
amendments to the internal review draft that are called for by the comments. By March 16th
the editors will have combed through it and corrected all the typos... hopefully. OF course they
won't get all of them. And then March 30 we publish the Notice of Availability to make it start
time ticking on the public comment. Now, we've always said that our target was April 6, and it
looks like right now if there are no glitches it will probably come out a week early. And if that's
the case, then the public comment period would be from March 30 to June 1.

Lon Kelly, AFO Manager

[00:15:39.08]

And we’ll review those comments, probably select the preferred alternative and produce a final
IAP/EIS - Integrated Activity Plan / Environmental Impact Statement and we'd publish
November 9. And by December 14th we'd have a Record of Decision signed. So that's what
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we plan to do from here on out.

Lon Kelly, AFO Manager

[00:16:17.02]

So right now I can tell you that the four alternatives that are under review in the plan - there's
the existing situation, which would what be... basically would be what would happen if we
continued the existing management, not if nothing changed, but it would be managed according
to existing plans.

There are three alternatives that vary between being extremely favorable to energy development
which is one of the major purposes of the NPR-A and being extremely favorable to surface
resource protection, at the expense of some energy development, resource protection being
another purpose of the NPR-A. Right now there's no preferred alternative so you'll see
alternatives B, C, and D. Don't assume that "C" because it's in the middle is preferred. The
preferred alternative for the final could be developed from any combination of the range of
alternatives in the draft. So does any body have any questions on the planning process?

Lon Kelly, AFO Manager

[00:17:43.03]

Okay, On the Annual Lease Sale Program, we have presidential direction last summer from
President Obama, to conduct annual oil and gas lease sales in the NPR-A and secretary Salazar,
who is the Secretary of the Interior, said when he heard that made that, made shortly after the
president, made his announcement, Salazar confirmed that we would be doing that and on June
21 last year, BLM published a call for nominations upon that. When we did that, we were
asking industry and interested parties to identify areas that they thought should be available for
lease and make comments on terms and conditions of leases and areas that they felt shouldn't be
made available for lease.

Lon Kelly, AFO Manager

[00:18:43.25]

And in September, we made a draft determination under NEPA of adequacy, which basically
says that our existing plans adequately address the impacts of the lease sale that we're
proposing. And in November of 2011, we published a detailed notice of the tracks that we're
going to make available for sale and then December 7th we conducted the lease sale.

Lon Kelly, AFO Manager

[00:19:25.19]

Now, the state held a lease sale on state lands the same day, and I'll show you the results from
their sale where they impact or could impact the NPR-A. So this map shows the situation
before the lease sale. All these cross hatched, dark cross-hatched sections are released tracks,
and all of those blocks are leases that have been relinquished or expired.
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These other tracks that are colored are the current leases in the NPR-A so at our meeting last
night at our workshop, you know it was asked how many leases had expired or had been
relinquished and you can see that it's over half, like we said last nights

Lon Kelly, AFO Manager

[00:20:31.15]

So the preliminary sale results and the they're preliminary because we haven’t actually issued
the leases, but these red tracts are the ones we sold and the purple, all this, with numbers, those
were the tracts that were offered, so some south of Nuigsut over on the Colville, and one kind of
out in the middle here, and then some in the up creek tracts in the uplands above Umiat.

Lon Kelly, AFO Manager

[00:21:12.19]

On the state side, on their Beaufort Lease Sale, they sold a parcel here in Harrison Bay, a parcel
here in Smith Bay. So right offshore of NPR-A. On that, there’s a little parcel here too[?]

Lon Kelly, AFO Manager

[00:21:47.15]

Also sold ah... This is Nuigsut right here so they sold some parcels along the Colville, here are
the legends big enough that you can see who bid on those parcels.

Have you seen that long enough?

Lon Kelly, AFO Manager

[00:22:14.13]

So we're also going to have a lease sale in 2012. And so, this month we should actually issue
the leases the piece of paper that actually conveys the leases to the successful bidders from the
December sale and then in April, we'll do that same call for nominations and comments that we
did last year. In October this year we should conduct the sale - it'll take, it should take you
know we'd take bids and see if there are any successful bidders and then we reset and do it
again in 2013. So are there any questions on that annual lease sale program?

Lon Kelly, AFO Manager

[00:23:04.07]

Okay. There's one thing that our State Director asked us to publicize, and that's ah... He's been
asked by the Department of O SCI - this National Ocean Policy Draft Implementation Plan,
which is out for public comments. Originally the idea was that the comment period would end
in February but it's been extended to March 28th. And so we don't really have much to do with
it, but while you're here we thought we'd let you know - if you want to comment or just read
that, National Ocean Policy Implementation Plan... the address, or the URL for that would be
www.whitehouse.gov/oceans

Thomas Napageak, Jr., Native Village of Nuigsut
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[00:24:09.04]
Ah, Chair,

Joe Sage, Native Village of Barrow; SAP Chair
[00:24:11.00]
Yeah.

Thomas Napageak, Jr., Native Village of Nuiqsut

[00:24:12.04]

Lon, I had a question. On your BLM lease sale on the Colville Delta, is there a guideline for
distance of any activity from the river? Or is that just in the permitting process for the North
Slope Borough?

Lon Kelly, AFO Manager
[00:24:34.13]
No, there are set backs - but I can't tell you just what they are. Do you know off hand?

Stacey Fritz
[00:24:41.15]
[quietly] I have the ROD.

Thomas Napageak, Jr., Native Village of Nuiqsut

[00:24:45.05]

Setbacks on the distance from the drilling activity to the Colville... on the BLM side for the
lease sales?

Lon Kelly, AFO Manager
[00:24:59.26]
On the BLM side, hang on...

Dave Yokel, BLM Biologist
[00:25:01.21]
I believe it's two miles from the bluffs.

Lon Kelly, AFO Manager
[00:25:05.29]
We'll look it up on the break, should be able to figure it out.

Dave Yokel, BLM Biologist
[00:25:12.00]

That's to protect the nesting peregrine falcons.

Thomas Napageak, Jr., Native Village of Nuigsut
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[00:25:16.24]
Yes.

Lon Kelly, AFO Manager
[00:25:20.13]
You can. Let's see if [ can blow this up. I don't know if I can blow this up but I can try...

You can kind of see here that there really aren't any federal leases right at the delta. Those
leases that were near the delta have largely been transferred to Kuukpik. Surface and ASRC
Subsurface.

So the current federal leases, the ones that we just sold are south of Nuigsut

Thomas Napageak, Jr., Native Village of Nuiqsut
[00:26:10.13]
Yes.

Lon Kelly, AFO Manager
[00:26:14.26]
Did I answer your question?

Thomas Napageak, Jr., Native Village of Nuiqsut
[00:26:17.07]
Yes, well, I wasn't too concerned with the delta, just the Colville itself.

Lon Kelly, AFO Manager
[00:26:23.29]
The Colville, yeah, okay

Thomas Napageak, Jr., Native Village of Nuigsut

[00:26:26.11]
inaud... 2 miles within the Colville Bay, to preserve the...

Dave Yokel, BLM Biologist
[00:26:33.26]
It's not the bank, it's the bluff

Thomas: Yes

Dave: So where the bluffs are above the river, then the two miles starts counting there.
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Thomas: Yes, okay.

Bart Ahsogeak, NSB permitting
[00:26:51.05]
Bart Ahsogeak for the record. This thing's on your website right?

Lon Kelly, AFO Manager

[00:26:58.20]

This - the maps that I showed, the lease sales? They're from our website. And the state maps
are from the states website, but this slide talk isn't on the website

Bart Ahsogeak, NSB permitting
[00:27:14.03]
Do you have a hard copy?

Lon Kelly, AFO Manager
[00:27:16.01]
No but we can get them to you

Bart Ahsogeak, NSB permitting.
[00:27:19.08]
Colored, right

Lon Kelly, AFO Manager
[00:27:20.13]
Oh yeah. We're all about our...

Any other questions?
Alright, well, thanks a lot for that. Mr. Chair, should I just pass it?

Joe Sage, Native Village of Barrow; SAP Chair
[00:27:39.24]
Yeah

Joe Sage, Native Village of Barrow; SAP Chair
[00:27:47.14]
Mr. Geoff Carroll

Next we have Mr. Geoff Carroll.
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Alaska Department of Fish and Game Field Activites Planned for 2012 in NPR-A

Geoff Carroll, ADFG

[00:28:31.00]

Alright, good Morning everybody. I'm Geoff Carroll, I’m the area biologist for the Alaska
Department of Fish and Game. Stacey asked me to come over and kind of give the panel a run
down on Fish and Game's planned field activities in the NPR-A during the coming year. So
here we go.

Geoff Carroll, ADFG

[00:28:57.18]

I work in conjunction with Lincoln Parrett. He's our Arctic Caribou Specialist so and I like to
take pride, I met him coming up as a student intern he worked for me for many years and he
graduated and now he works in our department a caribou specialist. And I also take credit for
Ernest, [ had him as a student intern for several years back when he worked for the Fish and
Wildlife Service[?] Anyway, I’ve done pretty well in that respect.

Geoff Carroll, ADFG

[00:29:32.08]

Okay, I’ll start out, I guess the idea, I think the information you want is what do these yahoos
do out there all year, and what areas are they likely to have aircraft flying around and having an
impact on local hunters, and you know are they doing a good job ... inaud... animals out there.

Basically I work with land mammals on the North Slope. Okay, so start out with what we do
with relation to moose. Every spring we do a count along the Colville River and tributaries
there. Basically every year we do a - we call it a trend area count along the Colville, Anaktuvuk,
and Chandler Rivers, and every third year we'll do a full blown census. We try to count every
moose on this part of the North Slope. So, we usually do that in the second week of April, this
year we're planning on starting on April 10th. Basically we go in and count all the moose and
in particular we count all the calves and we call that our recruitment number, so that's how
many have been added to the population as adults. We fly those usually use 2 Supercubs to run
the surveys and we base out of Umiat.

Geoff Carroll, ADFG

[00:31:07.18]

Okay, then the next survey that we'll be doing in relation to moose is, ah, we do calving
surveys. And basically we go in and radio tract and look at all the collared moose. We have and
look at all the collars we have radio collars on about 30 moose in that population, and basically
we just see if they have zero calves, if they have 1 calf, or if they have twins. So those are
important numbers as far as calf production. The number of twins is particularly important
because that's a pretty good indicator of the condition of the moose. You know, when the
female moose are fat and happy, they tend to have twins. When they're having a rough time,
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not getting quite enough to eat, a lot of times they'll have one calf or if they're really having a
rough time, they won't have a calf at all.

Geoff Carroll, ADFG

[00:31:57.09]

So that's usually, oh about the second week of June that we usually fly those. And we'll
generally use a Cessna 182 aircraft flying out of Umiat to do those. Okay and then one more
time on the Moose, really we try to count them twice every year. We keep pretty close tract of
those moose and again we go in and try to count all the moose from the Colville ranges and at
that time the bulls have their antlers so we can get a good count on how many cows, bulls and
calves we have at that point. Usually we do that in the first week of November and we do that
using a Cessna 182.

Geoft Carroll, ADFG

[00:32:44.22]

Okay, so this is what we're seeing with the moose population. The results of all those surveys...
The bad news is that they declined by over 50% since 2006, and it's a rapid decline - see if [ can
explain. Those two lines... the one kind of purple pink colored one, that's the number of moose
that we counted in the surveys. That darker colored line is the percentage of calves that were in
the population, had survived the winter. We call those short yearlings. And that's our
recruitment rate. You can see that back in the mid '90s our calf production was down to almost
nothing. The population went through a very serious decline. Since then it’s kind of clawed its
way back up growing kind of steadily up until a few years ago and now it's taking another nose
dive.

Geoff Carroll, ADFG

[00:33:54.00]

We studied that a lot, the first decline it looked like there was high incidence of a couple of
diseases - like  ellosis and brucellosis, among other problems. This time there was no sign of
disease but there seems to be lots of predation. Initially there were some nutrition problems,
which kind of turned more of a predation issue with lots of wolves in the area. The good news
is that I think we've bottomed out - you can see that during 2009-2010 there were again almost
no calves by mid winter, but in 2011 the calf numbers started to look a little better and we
counted a few more moose in the total population. So hopefully, this will continue as an
increasing trend.

Geoff Carroll, ADFG
[00:34:52.25]
Okay, so then moving on to wolves. We do what's called a harvest...

Joe Sage, Native Village of Barrow; SAP Chair
[00:35:00.06]
Question on the moose... How is the tagging process on them done?
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Geoft Carroll, ADFG
[00:35:06.03]
The tagging process on moose?

Joe Sage, Native Village of Barrow; SAP Chair

[00:35:07.25]
Yeah, the moose collaring

Geoff Carroll, ADFG

[00:35:09.20]

We put collars on, let's see, in 2009 and 2010, we put collars on moose each of those years. We
figure we have enough collars on for now so we didn't put any collars on last year. We're not
planning on putting any on this year.

Joe Sage, Native Village of Barrow; SAP Chair
[00:35:27.23]
And we're they tranquilized?

Geoff Carroll, ADFG

[00:35:32.25]

Yah. Yeah, with moose the method we use is we use a helicopter and a tranquilizer gun, and
yeah, basically fly up to the moose shoot him with a tranquilizer dart and it works as well as I
can imagine. About six minutes later he's laying down on his stomach - a kind of vertical
recumbent position and then we go and take blood samples hair samples fecal samples and put a
radio collar on them and get as much information as we can, see if they have diseases and things
like that. And then there's another drug called a reversal agent and 5 minutes later they stand up
and walk off. It works pretty slick. We, ah, you know, we didn't have any capture mortalities
or anything. It was... all the moose that we caught and collared survived so... inaud

[bad buzz over follow up question]

Geoff Carroll, ADFG

[00:37:04.28]

It, that, yeah, you wouldn't want to eat a moose that had been tranquilized right after it was
tranquilized. That stuff is metabolized within a few days and it would be okay then but really
the regulations state that we can't tranquilize moose during the time when there's a hunting
season so that why we've never used tranquilizers for caribou because there's hunting year
‘round. With moose we do all our capture work right after the hunting season so that should
eliminate any chance that somebody harvesting one shortly after it's been tranquilized. inaud...

Joe Sage, Native Village of Barrow; SAP Chair
[00:37:49.21]
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Geoff, we have Danny...

Danny Pikok, Jr., Native Village of Point Lay

[00:37:54.24]

Geoff, you mentioned you're doing a survey on caribou - do you have a map that can show us
where you're doing that count?

Geoff Carroll, ADFG
[00:38:05.05]
Yeah, we'll move onto caribou here pretty quick - just talking about moose at this point.

Danny Pikok, Jr., Native Village of Point Lay

[00:38:11.11]

You mentioned you're doing a survey in the Colville River - you don't have a map that can, you
can point out where you've been doing the survey, and counting moose how many

Geoff Carroll, ADFG

[00:38:26.07]

Yeah, I don't have a real good map on that. I think we'll get to a map here pretty quick and I
can point out where we did the moose counts when we get to that point

Danny Pikok, Jr., Native Village of Point Lay
[00:38:37.26]
Thank you.

Joe Sage, Native Village of Barrow; SAP Chair
[00:38:38.13]
We have Thomas, then Bart.

Thomas Napageak, Jr., Native Village of Nuigsut

[00:38:41.01]

My question was do you have a percentage rate of where the caribou is... migrate south, and
what percentage migrate from the coast ...inaud

Geoft Carroll, ADFG
[00:38:53.13]
Um, well, can we wait till we move on to caribou, let me finish up about the wolves?

Thomas Napageak, Jr., Native Village of Nuiqsut

[00:38:58.25]

Yeah, that's my question, about the moose. Do you have a count, or a percentage of how many
moose might move from the Colville further down?


http:00:38:58.25
http:00:38:53.13
http:00:38:41.01
http:00:38:38.13
http:00:38:37.26
http:00:38:26.07
http:00:38:11.11
http:00:38:05.05
http:00:37:54.24

19

Geoft Carroll, ADFG

[00:39:11.06]

Yeah, my impression is that moose don't really migrate. All of the collared moose that we look
at year after year are in the same spot, yeah, they stay in pretty much the same area year after
year. We do occasionally have a moose that kind of takes off on a walk about, but most of them
stay right there pretty close to the Colville. Some they move off into the hills and little side
drainages. Some farther than others. But there's a few of them, they'll just take off and show up
in Atqasuk or Wainwright or we had one show up in Barrow. And that's usually a one way trip,
and we do have a special season, for the villages, if a moose shows up out here starting the first
of July it legal to harvest a moose. We ask you to call in and get a harvest ticket, just to let us
know about it.

Geoft Carroll, ADFG

[00:40:15.17]

And well, while we're on that subject, the board of game didn't, even though there was a, you
know, a pretty, you know, there's been a reduction in the moose population, we had a Board of
Game meeting in Beetles this fall and none of the moose regulations were changed even though
we are documenting a decline in populations.. inaud..

Geoff Carroll, ADFG

[00:40:36.23]

The season for Nuigsut is still first of August through mid-July, and you know still have
summer season if the moose show up in villages, and the winter season on the Colville too, so
none of those really changed.

Thomas Napageak, Jr., Native Village of Nuigsut

[00:40:58.09]

Which kind of, our, ah, we had trouble this fall, in August during our moose season we were, a
lot of our moose were staying further inland with all the construction going on at Umiat with
Linc and we tried to get our moose hunting season extended for another two weeks because -
the impact we were having, no one was able to hunt those moose because there was so much air
traffic. Is there anyway we could have a , ah, put that in some type of writing where during our
season there should be less activity during our moose season?

Geoff Carroll, ADFG

[00:41:50.21]

Well, you know, that's.. Yeah, I mean I'm not quite sure what all the panel is capable of doing.
You know I don't know if you could...

Thomas Napageak, Jr., Native Village of Nuigsut
[00:42:02.11]
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Recommendations.

Geoft Carroll, ADFG

[00:42:03.15]

make a recommendation to, you know I’m not even sure who, you know in that case you
would make it to Linc Corporation. or whatever. You know I don't know if state agencies can
maybe require less activity during the moose hunting season. Another approach to that though,
is, I talked with Eli about that, and the next Board of Game meeting there could be a proposal to
extend the moose season for two weeks, especially if the moose population is starting to
recover, could probably make a pretty good argument for that. I know personally, it's staying
warmer for so much longer. Used to be it was usually snowing and cold by the first week of
September. And now you can have the warmest weather right up to mid September, and that's
one good argument to extend the season.

Joe Sage, Native Village of Barrow; SAP Chair
[00:43:03.24]
Bart

Bart Ahsogeak, NSB permitting

[00:43:07.10]

I see that you do a lot of study on the west side, and what about Kuk and Tukuk Rivers? The
Kuk and Kulatak? ??

Joe Sage, Native Village of Barrow; SAP Chair

[00:43:22.17]

Kalik, and Kuparuk? We have moose there too, and you're right, they do show up in July cause
the mosquito drive them, to the ocean.

Geoff Carroll, ADFG
[00:43:31.21]
Yeah, when we do the full blown census we fly those rivers too, we count those too.

Bart Ahsogeak, NSB permitting

[00:43:38.25]
Okay, one more question. What about the enforcement?

Geoff Carroll, ADFG
[00:43:43.23]
What's that?

Bart Ahsogeak, NSB permitting
[00:43:45.05]

Enforcement. Violators like... rides, and drop off.


http:00:43:45.05
http:00:43:43.23
http:00:43:38.25
http:00:43:31.21
http:00:43:22.17
http:00:43:07.10
http:00:43:03.24
http:00:42:03.15

21

Geoft Carroll, ADFG

[00:43:54.07]

Yeah, I don't know, you know. Enforcement, ah... bottom line there's very little enforcement on
the North Slope. You know it's kind of a blessing and a curse. You know we don't have people
up here looking over our shoulder all the time, except right around Barrow during waterfowl
season, but, um...

Bart Ahsogeak, NSB permitting

[00:44:11.25]

I'd just like to point out that you've got a lot of biologists in every department, all the agencies,
but why is it that we don't have the game wardens, that's - we got a lot of guides out there
dropping of moose hunters, bear hunters, fishers, and... that's one thing that's gonna deplete the,
our subsistence stuff. And, in fact, migration of caribou has been rerouted 'cause of these
guides don't know the migration route. You know, that's another topic, I don't even want to talk
about it, just...

Geoff Carroll, ADFG
[00:45:21.06]
Yeah I, the enforcement people are an entirely different branch...

Bart Ahsogeak, NSB permitting
[00:45:26.06]
We understand that.

Geoff Carroll, ADFG

[00:45:26.26]

...than we are. You know we ask for law enforcement but you know we have limited funding., I
guess what I'd like to say is we have limited enforcement and in some respects it'd be good to
have more, and in some respects, I don't think you'd want it. I know some guys from Barrow
who've been to Umiat last winter, and had to deal with some enforcement guys down there. It
turned out just fine because they had the permits and everything they were supposed to have,
but anyway, I don't think it's something we want to have someone checking moose all the time.
inaud... It's probably not going to change much... inaud...

Bart Ahsogeak, NSB permitting
[00:46:14.26]
I guess what I'm trying to get at is, there's violators - where do we go?

Geoft Carroll, ADFG

[00:46:22.12]

Where do you go? Well, any violations, I guess you call me, or call the North Slope Borough,
Department of Wildlife Management, or you know we'll get you in touch with the enforcement
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people. I mean when there are incidents, they will come up you know but, it's a little late then.
I mean the closest enforcement guy is located at Coldfoot, they're coming from Coldfoot or
they're coming from Kotzebue, so, you know, it's a long way away we don't have... inaud

Bart Ahsogeak, NSB permitting

[00:46:59.25]

That's you know, we need to learn the process, who to talk to, before it's toward the summer
when everybody’s out camping and then here comes the chopper making the migration route,
mess up and then here we are left with... But you know, the point is, who do we report it to?
with the complaint.

Geoff Carroll, ADFG

[00:47:38.04]

Well, I mean, again, I think the department, they have pretty good tabs on who's out there with
permits, and who's flying around out there - Fish and Game Department, North Slope Borough
Department of Wildlife Management, you know, the Native Village of Barrow, you know, I
think we're all willing to try to you know, if there are people flying around out there interfering
with people's hunting I think we're all willing to try to figure out who it is. I mean, often it's
not, you know I mean sometimes it's industry, sometimes it's somebody from one of the
borough departments doing this or that, Sometimes it's fish and game people doing wildlife
surveys, sometimes it's the fisheries people...

Bart Ahsogeak, NSB permitting

[00:48:23.29]

I just wanted to put it out, just so these guys know, you know, the people are complaining and I
want to let them know what to do.

Geoft Carroll, ADFG
[00:48:37.16]
Yup

Gordon Brower

[00:48:38.22]

Yeah maybe I can shed a little bit of light on that too. Now the NSB Planning Department does
a lot of permitting for, even for, you know, census surveys, of animals, different bear types,
summer studies... It depends on what the nature of what the complaint is. Whether it's a Fish
and Game violation for wonton waste, or if someone’s' out there guiding without proper
documentation or something like that, there's different things you need to be able to distinguish
what kind of complaint and then know the folks. Ifit's related to our permits, or BLM permits
or their authorizations and they have some directions and guidelines for operators or industrial
folks to abide by. Our own practice has been to try to limit the interference, you know we can't
completely do away with it, but our way has been to be inclusive, using a subsistence
representative to help guide where peak subsistence use is gonna occur at what period of time
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and try to get folks who are knowledgeable about that and steer your projects away, with a route
that will be least impacting. So there are ways of doing these. They're not perfect. We do get
a lot of complaints about air craft and a lot of times it’s either Fish and Wildlife Service, or it's
Alaska Department of Fish and Game doing something, and we we've done our part to try to
limit the impact, but... In one case, I think Eli was, had made a complaint about these summer
studies in the Alpine area and around Nuiqsut and the NPR-A and it included over flights and
helicopters for stick pickers to clean up what they had... the residual debris that may have been
left from summer studies. It turned out the Subsistence Rep was always being left behind at the
helipad. Our recommendation would be using your subsistence reps to communicate
effectively and that seemed to work pretty well. If the Subsistence Reps know what to do, and
what their duties are in terms of assisting, you can start to see the benefits of that Joe.

I had one question.

Stacey Fritz
[00:51:28.07]
Gordon, can you state your name for the record?

Gordon Brower, NSB Planning Department

[00:51:30.06]

Oh, my name's Gordon Brower, I'm the NSB representative on the SAP, and I apologize for
being late. I had to go to a preassembly meeting this morning and I just came from Nuiqsut last
night, so. But ah, earlier was talking about moose, and did we, I think sometimes I think maybe
I don't need a permit to harvest a moose because I'm a native person and that if it's open I can
harvest a moose and its the right time and the right animal to harvest, the ability to harvest that,
do I still and individual folks, people go, yeah, you should have a moose tag for subsistence, but
I'm not always that clear, so if you could shed some light on it. And also if your surveys
included the Upper Ikpikpuk 'cause there’s quite a bit of moose in that area as well, and ah, I
have plans to go harvest over that way.

Geoff Carroll, ADFG

[00:52:40.29]

Um, yeah, legally everyone is required to have a hunting license and a moose harvest ticket to
harvest a moose. So, you know licenses are available at the Fish and Game office, or the
internet, or the AC store. The AC and I, you know, have moose harvest tickets. We always try
to have them up at the Nuigsut AC store so you might set up over there but if they change the
management and I don't hear about it and suddenly everybody's having a hard time getting....
But yes, everyone is legally required to have a hunting license and a moose harvest ticket to
harvest a moose.

Gordon Brower, NSB Planning Department
[00:53:24.22]
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And then the second question about Ikpikpuk area. A few years ago, maybe 10 years ago being

in the Federal Subsistence Regional Advisory council there was a delineation of West 156 or
something like that sand you can harvest on this side but you can't harvest on that side and I
think they did away with that because the moose population finally jumped up...

Geoff Carroll, ADFG
[00:53:51.16]

Now, you're right, that is the cut off for that summer season, the one that starts the first of July.

It's just, ah, it's kind of oriented toward the villages and is, you got to be west of, yeah,

longitude line 156. On the Upper Ikpikpuk - it's like the regular season that starts on the first of

August. And yes we do count moose up there and it would be legal to go there and harvest

moose€.

Gordon Brower, NSB Planning Department
[00:54:23.12]
Starts August first?

Geoff Carroll, ADFG
[00:54:25.13]
Yeah

Gordon Brower, NSB Planning Department

[00:54:25.29]
And ends? September?

Geoff Carroll, ADFG
[00:54:29.22]
What's that?

Gordon Brower, NSB Planning Department

[00:54:30.22]
When does it end? September?

Geoff Carroll, ADFG
[00:54:32.17]
September 14th

Gordon Brower, NSB Planning Department
[00:54:35.28]

We can extend that to like about September 30th.

Geoft Carroll, ADFG
[00:54:41.19]
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Yeah, well we can make a proposal at the next Board of Game meeting.

Joe Sage, Native Village of Barrow; SAP Chair

[00:54:47.29]

That was actually one of the suggestions by Nuiqgsut, to extending it. They were saying a
couple more weeks but just...

Gordon Brower, NSB Planning Department

[00:54:56.21]

Yeah, in Ikpikpuk too, as soon as it breaks up and you get into the dry part of July, you can't
really go up anymore, but around August and September the rains come again and the rivers get
really full and you can suddenly go a hundred miles up the Ikpikpuk again and do your
harvesting, so it's good to recognize what the season does in terms of being able to harvest.

Geoft Carroll, ADFG
[00:55:30.16]
I know Francis harvested one in the Upper Ikpikpuk last year, so...

Gordon Brower, NSB Planning Department
[00:55:36.22]
Oh, yeah, [ know. We were staging fuel for him.

Joe Sage, Native Village of Barrow; SAP Chair
[00:55:41.04]
So when is that next Fish and Game meeting?

Unknown
[00:55:44.08]
Should we move on?

Joe Sage, Native Village of Barrow; SAP Chair

[00:55:45.03]
When was that - when was the next meeting? For Fish and Game?

Geoff Carroll, ADFG
[00:55:48.10]
Next Board of Game meeting, it'll be in two years.

Joe Sage, Native Village of Barrow; SAP Chair
[00:55:51.29]
Two years?
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Geoft Carroll, ADFG
[00:55:53.16]
They're following the fall... they're on a two years cycle. I believe that one will be in Kotzebue.

Joe Sage, Native Village of Barrow; SAP Chair

[00:56:04.03]
So we gotta wait two years

Geoff Carroll, ADFG
[00:56:05.25]
Yeah, that's the way that works.

Joe Sage, Native Village of Barrow; SAP Chair
[00:56:09.19]
Huh. Anyways, yeah, go ahead and move on.

Geoff Carroll, ADFG

[00:56:16.02]

Alright, the next species we keep tabs on are, we do wolf surveys. Mostly we count them in
that area, kind of the same, the kind of core moose area, that's the areca where there are a lot of
wolves too, up in the Colville, the Killik, the Itkillik??, and Anaktuvuk Pass, up there. We'll be
doing wolf counts right after the moose counts, April 13-15. Basically we fly through an area
with a couple of Supercubs and try to count every pack of wolves that are in there...

Geoff Carroll, ADFG

[00:56:55.08]

So, this is kind of the results of our wolf counts. The dark line on the bottom is the number of
wolves that we see per hour during the surveys, and again the top line is the number of moose.
Anyways, that kind of what we're seeing out there. The number of wolves really increased in
that area in you know 2005 to 2009 and a lot of the local hunters kind of targeted those - guys
from Barrow went down, Anaktuvuk Pass, Nuigsut, went in there and harvested a lot of wolves.
And you can see the number of wolves that we're seeing in the surveys that we've seen in the
last two years have gone way down and I think that's probably a big reason why the moose
numbers have started to work their way back up. With, we have a lot more moose calves
survive the winter with fewer wolves, so anyways, the bad news is you guys might not see quite
as many wolves down around the Umiat area as you've been seeing the last few years. But
hunters always do better than I expect, you know, local hunters hopefully get down in that area
you'll come up with some more wolves. But anyway, that’s... we don't do real extensive wide
wolf surveys so we don't have good numbers for out on the coastal plain in that area, but I don't
know, people tell me they're seeing quite a few around, so...

Geoft Carroll, ADFG
[00:58:39.13]
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Okay, now we'll move on to the surveys we're going to do in 2012 with caribou. We have two
herds within NPR-A that we keep pretty close tabs on. The one I've worked with all my career
is the Teshekpuk herd. So what one... throughout the year we go out and do radio tracking
surveys. And those basically are calf survival and adult distribution surveys. Last summer,
Lincoln and some of the others on this... started a calf survival study. And we went into the
calving area last summer and put radio collars on 70 calves and the idea is, well several things
we want to look at.

Geoff Carroll, ADFG

[00:59:40.20]

I'll show a figure in a little while that shows that calf survival has been on the decline for the
last 20 years. We're having fewer and fewer caribou calves survive each spring, or through the
winter. And so this study is to look at why, you know, what's killing those calves, why fewer of
them are surviving. Also, we’re looking at... Well, I jumped into this too soon because I want
to put some maps up. The calving area, where calves are being born has been kind of changing
the last couple of years and we want to see if calves that are born in the, what we call, the
traditional calving area are more likely to survive than calves that were born outside that area.

Geoff Carroll, ADFG

[01:00:29.19]

So anyway, as part of that study, we fly... Well during the summer it's about every two weeks,
about once a month in the winter... But we're going to be flying surveys that's a March, May,
July, a couple times July, August, September, October. Yeah, we'll be flying regular radio
tracking surveys, those are pretty you know, don't have much impact on the caribou because
we're flying at high altitude and listening for the collared caribou. We can hear from the signal
those collars give off whether those animals are alive or dead, so we're just looking to see how
many caribou died during the coldest of the year. If one of the calf caribou is dead then we will
go down to look and determine the cause of mortality.

Geoff Carroll, ADFG

[01:01:27.06]

So, like I say, those are we're doing them monthly, sometimes a couple times a month, and a lot
of those will be flown out of Galbraith to Umiat and Barrow. I mean, we have to go to where
the caribou are to fly our surveys and we can't always anticipate that...

Thomas Napageak, Jr., Native Village of Nuiqsut
[01:01:50.03]
I had a question, Chair?

Stacey Fritz
[01:01:52.04]
Can you state your name for the record every time you talk?
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Thomas Napageak, Jr., Native Village of Nuiqsut
[01:01:55.24]
Okay, for the record Thomas Napageak.

Stacey Fritz
[01:01:57.12] Thanks

Thomas Napageak, Jr., Native Village of Nuiqsut

[01:01:57.18]

How high do the Cessnas fly during the [quiet talking] How high do the Cessnas fly during
the... duration of the surveys? on the caribou?

Geoff Carroll, ADFG

[01:02:16.27]

Well, we like to fly real high because the higher you fly the more range you have with the radio
collars, so a lot of times, it's 3 or 4 thousand feet.

Thomas Napageak, Jr., Native Village of Nuigsut

[01:02:27.27]

One other question. Ah, has there been any diversion on the migration while you guys are
doing your surveys during  down around the rondak?? area?

Geoff Carroll, ADFG
[01:02:42.08]
Well, I don't, you know I don't think, I don't, I mean, that's a real tough question. It's really...

Thomas Napageak, Jr., Native Village of Nuigsut

[01:02:54.21]

What kind of precautions does the, your department, what kind of precautions does your
department take during this particular survey?

Geoff Carroll, ADFG

[01:03:06.14]

Well, our main precaution is that we're way up in the air so a lot of the caribou don't even know
we're flying by, so that's the main thing. You know when we go down and look at course for
mortality we kind of do it as quickly as possible and make every effort not to disturb the
movement of animals.

Unknown
[01:03:26.24]
Geoff, I got a question, ah, Mr. Chair?

Joe Sage, Native Village of Barrow; SAP Chair
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[01:03:30.29]
Yeah go ahead.

Gordon Brower, NSB Planning Department

[01:03:31.11]

Gordon Brower. Going to just follow suite like everybody else. Many times we get applicants
from various different agencies in including Fish and Wildlife Service, the National Marine
Fisheries Service, when they're doing their surveys, like marine mammal surveys, bird flu
studies, and various things. Do you come in with your requirements to get permits to do your
fly overs and do your studies?

Geoff Carroll, ADFG

[01:04:06.19]

You know, I don't think we historically have done that very much. I know last year we were
notified that we should do that and we did. And we'll do that in the future. You know, I think
that most of the last 20 years we've just kind of gone out and did our surveys. And ah, yeah...

Gordon Brower, NSB Planning Department
[01:04:27.18]
Yeah, a lot of the permits, Gordon Brower again Mr. Chair

Joe Sage, Native Village of Barrow; SAP Chair
[01:04:30.26]
Yeah.

Gordon Brower, NSB Planning Department

[01:04:30.28]

A lot of the permits that are issued by various departments for studies do include some
guidelines to help minimize interference iwth subsistence activities, but we also need to make
sure that your needs to assess and do your counts are met. So, [ would advise continue doing
that and being able to work with permitting agencies

Geoff Carroll, ADFG
[01:05:02.24]
Okay, we'll do that.

Well, I don't know why this nice colorful map... stuck it in there, not sure what's going on with
that. But basically it - these are as of a couple days ago, this is where most, well I mean, this is
where all of our caribou with satellite radio collars are. You can see that for some reason this
year the motherload of the herd is right up there around Anaktuvuk, the east of Anuk.
Fortunately the others are all kind of spread around in other places so we're seeing a fair number
of caribou here in Barrow, you know there's Wainwright, Atqasuk all winter, some around
Nuigsut. Anyway, when we fly our survey, we basically have to fly to where these collars are
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so that determines where we'll be flying.

Geoft Carroll, ADFG
[01:06:08.26]
So, well anyway, of all the work we do, these are probably the least intrusive.

Joe Sage, Native Village of Barrow; SAP Chair

[01:06:16.09]

Joe Sage for the record. There's in the past couple years or so, there's been a lot of complaints
you know different kinds of aircraft flying low and disturbing caribou while there out hunting
them. And we spend hundreds of dollars just to go up Chic river, or Kuparuk... You need,
anywhere, I mean you have to go at least close to a hundred miles round trip and that costs a lot
of money and that comes from hard work by our local people, you know, by our hunters, and
what I’m trying to get at is, ah, our one question is are you doing your aerial surveys when the
migration is moving closer to the coast line, where it's more easily accessible for us? And also
is there a way where you can avoid doing your surveys when the migration is moving farther to
the coast line where it's more easily accessible. Is there a way you can basically hold back and
until they actually head back farther south?

Geoff Carroll, ADFG

[01:08:07.26]

Well, I guess yes and no. We, you know, of course, any time that we see hunters we do
everything we can, you know, to not interfere with people that are hunting. I'm sure there are
time that mistakes have been made and you know flying around out there it's hard to tell where
somebody is. We try to avoid that as much as possible, but you know specifically you're talking
about when the caribou moving out up by the coast line. We can talk about this more a little
later, but when we do a photo census of the caribou, think of Teshekpuk area, that 's usually like
mid July. We specifically want to photograph them on the days that are the... buzzing...
bunched up along the coast. And so I mean that's, just because of the conditions we're sort of
forced to interact - cause that's when you can count them.

Geoff Carroll, ADFG

[01:09:14.11]

And ah, so we do I mean as quick we have a radio tracking plane go in and locate the radio
collars and then have a photo plane come over and makes a... sometimes it takes 3 or 4 passes to
fly enough transects to photograph all the caribou in a bunch but you know we're in and out
pretty quick on each bunch of caribou. You know we have to do the photo census when they're
bunched up and they're often close to the coast like the Teshekpuk herd. But again, we try to,
you know, if there's somebody hunting you know we certainly try to avoid interfering with their
ability to hunt

Joe Sage, Native Village of Barrow; SAP Chair
[01:09:58.26]
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Well

Thomas Napageak, Jr., Native Village of Nuiqsut
[01:09:59.20]
Mr. Chair

1Joe Sage, Native Village of Barrow; SAP Chair

[01:09:59.24]

Hold on. With today’s technology, they're now able to take picture from satellite, take pictures
of whales and marine mammals that are you know quite clear, and they're not disturbed at all. 1
don't know if State Fish and Game is actually going to go that far. I mean I would recommend
utilizing that technology, that way they're not disturbed at all. You know at any time during,
especially during our you know during the times we're hunting. And another thing is I guess we
can try to figure out a way to have a kind o like a conflict avoidance agreement with all these
scientists and biologists to avoid the areas where we hunt a lot as their migrating north. It’s just
like the bowhead whale. The oil companies and seismic crews and stuff like that they have to
avoid during their surveys while we're hunting our whales, maybe we can do the same thing
with caribou as well.

Geoff Carroll, ADFG

[01:11:48.00]

Yeah, well I'm all for moving on to some better technology. So far we haven't had access to
you know the satellite cause if they, you know, just... well, since you brought up bowhead
whales I know that you know in conjunction with the ICEPIK?? census that [inaudible] they use
aircraft to do that too. So, yeah we'd all like to move on and just get images from satellites but
we just don’t have access to that technology yet.

Thomas Napageak, Jr., Native Village of Nuigsut
[01:12:23.21]
Hmmm

Joe Sage, Native Village of Barrow; SAP Chair
[01:12:25.04]
Mr. Brower

Gordon Brower, NSB Planning Department

[01:12:26.14]

Yeah, Mr. Chair, Gordon Brower again. Yah. You know we understand the need to do census
and stuff like that ... least intrusive as possible. Have you looked at peak periods? It seems to
me the caribou come up, a lot of them, for calving. You notice that a lot of caribou will come to
calf and start having their calves around the end of May and first couple weeks of June and it
seems to me that's a good period to look because subsistence activities are seriously limited
because everything’s breaking up, people are holding out till it dries up a little more, but the
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animals are moving and they're now present and they've got calves and you know I'm just
making a suggestion here and looking at what we do during different times of the season and
look at how the animals move up to the Arctic and do their thing as well. Yeah.

Geoff Carroll, ADFG
[01:13:40.15]

Yeah, that's a good point. There are places in the world that they do photograph caribou who
are starting the calving period for exactly that reason. The trouble here is that you get all the
cows in one spot, but the bulls are at that point are scattered all over the place - and a lot of
them are stealth. For us, by far the best time to photograph all the caribou are during insect
relief periods because the bulls are there and the cows are there and they're all bunched up in
one big unit and so it's we can just get a much more effective count if we do it during insect
relief, that's really the time where "all the caribou are bunched up.

Joe Sage, Native Village of Barrow; SAP Chair
[01:14:26.03]
Yeah. Ernest and Tom...

Ernest Nageak, USFW Native Affairs Liaison

[01:14:32.20]

Well, I think you might be doing this already but just to inform the community and outlying
villages of the time frame that you'll be doing aerial surveys and what areas would be good and
I think all the other recommendations... inaud... They need to inform the community with fliers
and other stuff that might change people's plans to go out there, so just a suggestion. Ernest
Nageak for the record.

Joe Sage, Native Village of Barrow; SAP Chair
[01:15:07.26]

Okay we got

Geoff Carroll, ADFG

[01:15:10.08]

Yeah, that’s.. it be a good idea if we can try to do that. The only problem there, is that often
with the photo census it's like the day, there's only one day that things really come together
when all the conditions are just right. And we always have to just launch and do it. I always
announce it on the radio but it's usually only a day in advance or so before we know that we're
going to do it. You can get the right conditions anytime from early July to almost the end of
July. I mean, so, yeah, we'll do our best to let people know that we're there.

Gordon Brower, NSB Planning Department
[01:15:49.23]
I would suggest that, Gordon Brower here, Mr. Chair, maybe notice to the local search and
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rescue where you might be most affective for a community depending on the location of your
collars. Could be closer to one village than another... Sometimes a local search and rescue
does a real good job of informing local people and it's also help for those hunters that may hang
out at the rescue centers.

Geoff Carroll, ADFG

[01:16:19.16]

Okay, yeah, good idea, I've never really though of that but I’ll contact local Search and Rescue
groups this summer.

Joe Sage, Native Village of Barrow; SAP Chair
[01:16:28.07]
Okay. Last two, Thomas and Danny

Geoff Carroll, ADFG
[01:16:31.13]
One more, Joe.

Thomas Napageak, Jr., Native Village of Nuigsut

[01:16:33.13]

Thomas Napageak, for the record. Yeah, in consideration of the caribou migration within each
communities where they're doing their subsistence hunt like for instance something the majority
for that herd passes through the something river we're always having to have trouble with |
don't know if it's on account of the caribou but you know things are always too low and a lot of
our hunters are getting frustrated cause that herd might go first to the coast line and then maybe
head back inland. And I think it would be appropriate if in the coming days we could meet with
fish and game standing during the best time of our communities when it's at the community's
easiest way to harvest caribou especially if they're traveling across the river, there shouldn't be a
count until the community's done with their hunt.

And that's all. T just think that would be a good recommendation to Fish and Game from the
SAP committee.

Joe Sage, Native Village of Barrow; SAP Chair
[01:17:43.19]
Okay We can... Danny -

Danny Pikok, Jr., Native Village of Point Lay

[01:17:47.24]

Danny Pikok for the record. You mentioned when you have a collard animal that goes down
you like to go investigate what happened to the animal.

Geoff Carroll, ADFG
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[01:18:00.04]
Yeah, sure. We like to know what causes an animal to die.

Danny Pikok, Jr., Native Village of Point Lay

[01:18:09.14]

Can't find local hunters, local community? Have you ever considered working with the
community? Or in the general area, when a calf goes down, you want to know what happened.
Would it be possible to work with the local community communicate with them. Today's
technology, you have GPS, you have cameras, you have video cameras, off - ATV, send that
local - put him on the payroll, and send that local hunter to investigate for you instead of you
coming down with your chopper and scaring away all the caribou. Have you ever taken that
into consideration?

Geoff Carroll, ADFG

[01:18:57.07]

Yeah, that's a good idea and you know we probably don't... haven’t done as much as we should
but we have done it occasionally. One problem is that is that just a lot of times where they die
is just a long way away from a village or anything, so it's...

Danny Pikok, Jr., Native Village of Point Lay

[01:19:14.16]
So, you know where everyone... you know all the camp sites? Who lives in that camp area?

Geoff Carroll, ADFG
[01:19:23.24]
inaud

Danny Pikok, Jr., Native Village of Point Lay
[01:19:26.02]
I'd like to see

Geoff Carroll, ADFG

[01:19:27.20]

I certainly don't know who's going to be in any particular camp site at any particular time. I
mean, that'd be impossible.

Danny Pikok, Jr., Native Village of Point Lay
[01:19:35.27]
When you have mortality on calves, do you have records? Can you share that with the panel?

Geoff Carroll, ADFG
[01:19:42.03]
Yeah, and that will be one of my following slides.
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Joe Sage, Native Village of Barrow; SAP Chair

[01:19:46.02]

Just to add on what you were saying, and what Gordon was saying, you know, the Search and
Rescue Department, they always know who's at which camp at all times. For emergency
situations.

Geoff Carroll, ADFG
[01:19:58.26]
Yeah. That's a really good resource, I kind of forgot.

Joe Sage, Native Village of Barrow; SAP Chair

[01:20:01.21]

So, what he was saying would be a real good idea just easily pick up the phone and ask if so and
so is at the cabin and ask them to go investigate. It could be like an honorarium, you know, you
could say 'well here' once they get back.

Danny Pikok, Jr., Native Village of Point Lay

[01:20:21.28]

It's better for the community. I think we need to work together and you know share the wealth,
get our local hunters involved, any which way we can.

Geoff Carroll, ADFG
[01:20:36.19]
Yeah, Okay.

Gordon Brower, NSB Planning Department

[01:20:38.20]

Sorry, I know I started with the first question, but I suggest we allow him to finish his
presentation and the rest of his slides before we ask him our questions.

Geoff Carroll, ADFG
[01:20:48.15]
Thank you

Joe Sage, Native Village of Barrow; SAP Chair
[01:20:49.01]
He was the last one so. Thank you Mr. Chairman. [laughing]

Geoft Carroll, ADFG

[01:20:57.08]

Yeah, we've only gotten to our second activity and we've got several to go. Okay, so the first
was to go around and look at survival. Next what are what we call our late winter composition
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surveys, and that's basically determining how many calves have survived the winter. We do
those in April, the first week of April usually and so the way we do those is we fly to each radio
collared caribou and then we do come down low, we fly low on these and we classify the
nearest 100 animals as to whether it's a bull, cow or calf. And that's how we determine how
many calves have survived the winter. This year we'll be basing out of Galbraith initially
because that's where most of the caribou are but then we'll be moving west - as you saw from
that earlier map they are kind of spread out all across the North Slope.

Geoff Carroll, ADFG

[01:21:58.15]

And this is a graph showing the results of these calf survival... ah well, this isn't calf survival.,
This is how many calves, or what percentage of calves that are in the population.... What
percentage of the caribou are calves when we do this spring survey. After 20 years, there's just
been this very slow gradual decrease in the number of calves that have survived. So you know,
eventually that's going to have consequences to the total population. And that's part of why
we're doing this calf survival study is to try determine why you know what is killing the calves
that aren’t' surviving. Okay, so that'll be in April.

Geoff Carroll, ADFG

[01:22:53.02]

Okay then in the beginning of June we do our calving surveys, and like Gordon said, the
calving usually starts by early may and runs through the first two weeks of June. Basically with
that we fly to all the collared cows and see if they had a calf and where they had their calf and
the timing of the calving and we fly basically every few days during the first two weeks of June.
and a lot of that is done over in the Teshekpuk Lake region. We almost never run into hunters
when we're doing those surveys, so I don't there's much interference with the hunters, but during
that same time period, last year and this year, we're going to capture and collar 70 caribou
calves. And again, we do that where the calving takes place. In the past it's been a lot better in
the Teshekpuk Lake region but the last few years more and more to the west has been good.
And the caribou or calving capture, basically we use a helicopter to do that. We fly in, we can
only the only calves that we can even catch that way are one or two days old. After that they
run too fast and Lincoln can't catch them.

Geoff Carroll, ADFG

[01:24:32.25]

But anyway, he takes just about 20 seconds - he flies in something... weighs them measure
them, does an age estimate and slides a radio collar on and he's out of there in about 20 seconds
and so that's kind of how that operation goes. And then we can look at how many of those
survive later on.

Geoft Carroll, ADFG
[01:25:09.11]
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This map shows and interesting development that's occurred in the last two years. You see that
red area right around Teshekpuk Lake... For the first twenty years that I was looking at this
herd, probably 90% of the calving took place within that red line, and we call that the
Teshekpuk Lake calving area. The caribou really favored that area. Almost all the cows that
had calves calved within that. Then in 2010 and 2011 suddenly, what these spots, these are
where live calves were born at the yellow spots. The dark squares are where, those were
collared cows but they didn't have calves.

Geoff Carroll, ADFG

[01:26:03.03]

So it's like for some reason the calving has really spread out a lot over the last couple years and
actually more calves born over there between Ikpikpuk and Atqasuk than within the traditional
calving area. So, anyway, that's part of what were looking at with this calving study, is maybe
why is it spreading out, you know, what does kill the calves and who died and the cows that
have their calves in the traditional calving area, are those calves more likely to survive than the
one's born outside the calving area.

Geoff Carroll, ADFG

[01:26:52.21]

Okay, so this is the results that we've gotten from the ones that we collared in 2010. They, ah,
basi... First of all, almost all of them have survived. During that time 14 calves have died. A
few of those died as capture mortalities. One, the mother kind a ran over her own calf in the
process, and one the mother abandoned the calf. But the other 68 basically got through the
capture operation just fine. So anyway, 80% of those calves have survived. One of the things
we wanted to look at is of the calves that were born within the traditional calving area, are they
more likely to survive than the ones born outside the calving area... So far the survival of the
ones born within the calving area has been twice as high as the ones born outside of it, but it's a
real small sample size so we want to look at more.

Geoff Carroll, ADFG

[01:28:07.14]

Okay, of 14 calves that have died, the leading cause of mortality was predation. There was bear
predation, there was wolf predations. Let's see it looks like three wolves, and 4 bear.. 4 calves
were killed by bear predation. Other than that a few of them looked just like they starved to
death. You know it's hard to tell exactly, they just didn't they just looked poor, they hadn't been
killed by a predator, then there were some classified as unknown. They were, it was as if, you
know, some of those were killed by predation but we didn't know if it was a bear or a wolf. So,
anyway bottom line is that the calf survival is actually very good in the Teshekpuk area
compared to other herds around the state. In a lot of herds that have been studied over 50% of
the calves died during the course of the year. The only other herd that does as well ands the
Teshekpuk as far as calf mortality is the central Arctic Herd - they have very good calving
success and very good calf survival. So, are there any questions about all this?
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Clifford Benson, Native Village of Barrow
[01:29:43.29]
Clifford Benson, for the record.

With what you're trying to study on the traditional grounds, their calving grounds on the
Teshekpuk, that area you had highlighted in red. So you say that you've been surveying there
for the last 20 plus years... Would you think or consider that you're survey has anything to do
with them moving out of their traditional calving ground? Going in there with the choppers
over twenty years, making them think oh what's going on here I'm going to move this way away
from these guys coming to mess with my brothers this big old what is this. You think that that
has anything to do with them moving away from their traditional calving grounds?

Geoff Carroll, ADFG

[01:30:29.03]

Well, I don't think so or we wouldn't have been doing it. For the last 20 years we havent' been
going in with helicopters or anything. We just fly in with a fixed wing airplane, we go to the
radio collared cow take a quick look and see if she's had a calf or not then we're out of there,
you know it's not it's not really very intrusive. We're just looking at a.... you know out of
60,000 caribou we're looking at the 30 cows or so that have a collar. So I, I don't think that has
much.... I think what part of it may have been, you know we've had some years with deep snow
and stuff and a lot of the caribou were wintering over in the Atqasuk and Wainwright area and
might have just had a tough time getting back over there. We're not, aren't really sure why
they're spreading out like this.

Clifford Benson, Native Village of Barrow

[01:31:25.09]

Yeah, you know traveling the tundra road that the Rolligons make every year, yeah, I notice that
there is more snow around the Teshekpuk area more than you get around where their calving
ground is starting to go to now. So maybe it might have something to do with the snow. inaud
not being able to get being too deep for them to be able to get down to eat, moving down to
where there's less snow and it's easier for them to meat makes sense.

Geoff Carroll, ADFG
[01:31:54.20]
Yeah, okay. Thanks for that.

Okay, then okay so early June we do the calving surveys in late June is where we have
traditionally don't our caribou capture work. And so basically that when we ... satellite collars
have a battery life of usually 2 or 3 years so we have to go in and recapture the caribou whose
batteries are timing out, and we also you know catch and collar some more caribou and you
know that’s been our source of a lot of really valuable information is getting those collars on
those caribou. Again, we're not using any drugs on the caribou, we do use a helicopter and a net
to capture caribou up here. For the Western Arctic herd we catch those up by, ah, we camp out
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near the Kobuk River and as their swimming the river we can walk to the side and grab on the
antlers and the tail and take a blood sample and attach radio collars. I really prefer that
technique. We handled hundreds of caribou, probably thousands over the years. You know
really never had any mortalities, or any serious injuries. Guess a few people cracked a rib or
two, but for the caribou it's a really good technique. Anyway, there is a, you know, there is a
lot of activity going on that usually June 25th to 30 is what we have planned for this year and
inaud basically going in with helicopter and everything and catch the caribou and have to
handle them for a while to get our work done. So again, we try to get in and get out as quick as
we can, and interfere with things as little as possible.

Geoff Carroll, ADFG

[01:34:15.18]

Okay, then as far as the time line, our next project is to do a caribou photo census, and we
ended up talking about that quite a bit earlier how we do that... Basically we go in radio
tracking planes go... Well, we pick... We try to take advantage of the weather and the behavior
of the caribou... and we pick the warmest balmiest and buggiest day that we can fly and you
know, we keep careful tabs on the herd, we're watching the satellite map[s and maybe fly out
there and look at them. Anyway, one of two days that they bunch up, that's when we fly in and
do our photo census.

Gordon Brower, NSB Planning Department

[01:35:06.25]

John? Gordon Brower, Mr. Chair. [pause] Would it be possible so that... If complaints do start
arising for subsistence hunters to provide tail numbers to the Search and Rescue so they can say
- that's the caribou survey project?

Geoft Carroll, ADFG

[01:35:33.04]

Yeah, well, I'll show you one more thing too. Okay, that's the plain Beaver. If you see this
bright orange beaver in the air, then that's us doing a photo survey. You know and we can sure
provide the tail numbers too. But that's the plane that we've always used. It has a belly
mounted camera in it and basically when they're all bunched up into good tight bunches we just
fly over, fly over the top of them and do a couple of transects so we can cover the entire area.

Unknown
[01:36:13.29]
Making me hungry, just looking at 'em.

Geoff Carroll, ADFG

[01:36:22.19]

These are the results of our photo censuses that we've done since 1985 with the Teshekpuk
herd. Again, good growth up into the 90s, in the mid 90s they took a little dip for a few years,
but since then they've been growing pretty rapidly. Probably on e of the fastest growing herds
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around. We just got results from the most recent photo census. At their peak they were up to
about 68,000 caribou. So, we just got results from our most recent photocensus. It takes us a
while to do it because you know we take the photographs and ... inaud looks like the first time
in quite a while it looks like the Teshekpuk herd might be on the decline again, actually quite a
bit, from 68.000 down to about 65,000. So, we thought, you know, felt like we did a pretty
thorough photography efforts last summer, you know we felt like we got most of them
photographed, so it, we think this probably is real particularly along with that graph I showed
you a while back you know if they're having lower and lower calf survival that's got to
eventually result in a decline in the populations. So we're going to do another count next
summer just to make, try to verify that number or maybe it got more or it got less, you know
we'll verify that maybe we're on a downward trend... inaud... maybe it was just the weather and
they're doing better than we thought.

Geoff Carroll, ADFG

[01:38:23.27]

But it's been, you know, up unitl this last count, it's been one of the fastest growing herds
around and that's pretty remarkable because we hunt that herd a higher rate than almost any
herd in the state. So the fact that there is lower predation than a lot of other places, we are able
to hunt at a higher rate, but we'll have to see.... It's still a big healthy herd, you know they're still
doing good, but we'll keep tabs on them to see if this looks like a declining trend or hopefully
it'll pick back up.

Qinugan Roddy, Inupiat Community of the North Slope

[01:39:01.01]

Geoff, this is Qinugan Roddy for the record. I was just wondering about your, the lines - like
what do they mean? Like how some are longer...

Geoft Carroll, ADFG

[01:39:11.23]

Okay, what all this is is ah, okay, we ah, okay, the "X" is what we call our minimum population
count. That’s how many caribou we actually saw, we actually photographed. Then we correct
that number for... hell, we know we don't see every caribou. So if we go out and we see, within
the herd that we counted we count 68 radio collars but we know really that there are 72 radio
collars out there, and we know that there are some groups that didn't get, you know we just
missed. So anyway, there's, we correct that count up, so that's probably the big point of what,
of how many caribou we really think there are.

Geoff Carroll, ADFG

[01:40:06.00]

Basically, this you know, we know that is an estimate so that there's so we're certain, well 95%
sure that the real population number occurs within that number and that number. So anyway,
that's the midpoint, we're certain that the real number is quite close to how many caribou there
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are. Pretty certain that there's somewhere within that range.

Unknown
[01:40:43.24]
Mr. Chair?

Joe Sage, Native Village of Barrow; SAP Chair
[01:40:45.06]
Hold on [pause] Alright we’ll take... go ahead and.. is this on? hello?

Stacey Fritz
[01:40:55.15]
Doesn’t seem like it's working.

Dave Yokel, BLM Biologist
[01:40:57.19]
Just speak up

Joe Sage, Native Village of Barrow; SAP Chair

[01:40:59.03]

Anyways, well, we'll let Mr. Brower ask a question, and we'll let you finish, then we'll break for
lunch.

Gordon Brower, NSB Planning Department
[01:41:07.07]
Just be loud.

[agreement, |

Gordon Brower, NSB Planning Department

[01:41:10.27]

Yeah, Gordon Brower for the record. Between those two counts and where it seems to have a
maybe a declining trend and your surveys are probably annual, I would sugges- I would guess,
or if it's every few years. But at the same time, so me traditional knowledge of caribou
movements and stuff is that are related to other major herds that may be in the area and other
major herds like this that may come in contact with each other. From what I've herd from
elders in the past is that sometimes they'll melt together and then break apart. It could make it
more that tag along to that herd and or another might get less as they go over here... Have you
seen any of that occur with the Teshekpuk herd in recent times that by the herd grew by
intermingling with maybe the western Arctic Herd or the Central Herd and then when they
separate, seems to me there's some traditional knowledge about that occurring in the past.

Geoff Carroll, ADFG
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